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The delivery of a high-quality Health Service is dependent on high performing and committed employees
who adhere to the highest standards of performance and conduct.

As well as using HR processes such as Induction and Probation Management, the following Human
Resources (HR) tools contribute to the fostering of good performance amongst employees

Performance Review Meetings:

Contract Clause on Performance Review

. “Your performance will be regularly reviewed during your employment, which will involve
structured discussions between you and your supervisor/manager in relation to your performance and
conduct’.

As provided for in our contracts of employment, performance review meetings are 1:1 operational catch
up meetings that should occur regularly between a line manager and an employee. Performance Review
establishes a shared understanding about what is to be achieved and plays a key role in maintaining
morale, motivation and commitment.

There are many benefits to holding regular meetings with staff. As well as being used to discuss ongoing
work duties/projects, they provide opportunities to address any issues or concerns and any supports that
are needed. They can be used to clarify expectations, recognise work and facilitate staff’s input to decision
making

If any shortcomings in performance and behaviour or conduct do arise, the regular performance review
meetings provide a structured opportunity to address these matters and identify solutions and any
supports needed such as training or mentoring.

If performance or conduct issues continue, these should be addressed through the Disciplinary Procedure
starting in most cases with Informal Counselling.

See further detail below on addressing underperformance. Underperformance occurs when there is
ongoing failure to meet the standards of performance and conduct reasonably expected at the level in
which a staff member is employed.

Managing Underperformance:

by reviewing performance
expectations against performance outcomes during regular
performance review meetings.

e Describe the difference between agreed and actual
performance and the negative impact it is having.

e Ask the individual for their views on what is causing the
situation.

e Jointly plan time bound action based on the meeting and the
root cause of the problem.

e Agree supports available.

e Set follow up review dates.

e Both parties sign off on the plan.

e Document the meeting and provide employee with a copy.




Implement the agreed action plan.

Monitor the situation and look for opportunities to support

performance.

Acknowledge improvement.

Acknowledge
improvement at
performance review
meetings.

Consider reduction of
regular
supervision/contact
as improvement
continues.

Close out as required
standard is achieved.

Choose from an option
or combination of
options below:

Move to pre procedural
stage of HSE
disciplinary process
(informal counselling)
Move to support
processes as
appropriate —
Occupational Health,

EAP, Rehab Policy
etc.
e Resume steps 1-3.

Performance Achievement:

Performance Achievement is a mandatory process for all Staff in HSE & Section 38 Funded Agencies
that is focused on a conversation between a staff member and their line manager in the context of the
work they do. It supports staff to develop in their role and add value to their team and service and it
explores how staff and managers can improve service provision in line with HSE values & goals The
intention of implementing a Performance Achievement process is to improve organisational performance
through the development of staff skills and capability, not only for their benefit but also importantly for the
benefit of our patients and service users.

During the Performance Achievement annual cycle the HSE review staff progress towards the
achievement of agreed objectives and offer assistance in pursuit of our organisational vision. Reasonable
support will be provided within existing training budgets.

Professional Development Planning is accepted as Performance Achievement for Nurses and Midwives.

Performance Achievement is not a performance review meeting or a form of staff appraisal, nor does it
form part of the Disciplinary Procedure for Employees of the HSE.

Any matters relating to the underperformance of a staff member or perceived shortcomings in work
standards, conduct or attendance should be managed through the performance review process and, if
necessary, the HSE’s Disciplinary Procedure as outlined above, and not through the Performance
Achievement process.



Useful Relevant Resources: e HSE Performance Achievement Policy
e HSE Disciplinary Procedure
e Professional Development Plan for Nurses & Midwives
o Employee Assistance Programme
e Occupational Health
e HSelLanD Conducting an Informal Counselling Meeting
e HSeLanD Performance Achievement Hub
e HSeLanD Professional Development Planning Tool
e HSeLanD i-START Hub
e HSE Employee Handbook

Leadership, Learning and Talent Management (LLTM) offer training programmes and webinars on
Managing Performance.

Managing Employee Performance Effectively Programme

This is an interactive half day programme designed to enable participants to build the necessary skills
and knowledge to manage employee performance. This programme will provide participants with a
greater understanding of the performance review process in place in the HSE, and the skills required to
effectively manage performance. The programme includes a Skills Practice Opportunity where
participants put skills into practice on holding challenging performance conversations. The programme
runs throughout the year, and Line Managers can enrol onto the programme through hseland. Further
information is available on the following webpage Managing Employee Performance Effectively .

Performance Conversations for Managers

This 90-minute webinar is a refresher for line managers on managing performance conversations. The
webinar explores the Performance Review and Performance Achievement processes and the key
responsibilities of line managers in supporting staff development and organisational performance through
regular performance conversations. The webinar includes video scenarios which demonstrates the
processes and the skills used to make these meetings effective. Line Managers can join a live webinar
throughout the year, or they can watch a recording of the webinar on hseland. Further information is
available on the webpage Training programmes for all staff



https://assets.hse.ie/media/documents/HSE_Performance_Achievement_Policy_and_Guidance.pdf
https://assets.hse.ie/media/documents/ncr/disciplinaryprocedure.pdf
https://healthservice.hse.ie/filelibrary/onmsd/professional%20development%20plan%20framework.pdf
https://healthservice.hse.ie/staff/benefits-and-services/employee-assistance-programme-staff-counselling/
https://healthservice.hse.ie/staff/benefits-and-services/occupational-health/
https://www.hseland.ie/dash/Account/Login
https://www.hseland.ie/dash/Account/Login
https://www.hseland.ie/dash/Account/Login
https://www.hseland.ie/dash/Account/Login
https://healthservice.hse.ie/staff/training-and-development/employee-handbook/
https://healthservice.hse.ie/staff/training-and-development/training-programmes-for-all-staff/managing-employee-performance/
https://healthservice.hse.ie/staff/training-and-development/training-programmes-for-all-staff/

