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Purpose of the Report
The Open Disclosure Annual Report provides a summary of open disclosure activity within your 
health or social care service over the previous year. It is an opportunity to showcase how open 
disclosure is championed in the service, demonstrate compliance with the Department of Health 
National Open Disclosure Framework (the Framework hereafter) and identifies areas of excellence 
and areas requiring improvement.

The Framework is an initiative of the Department of Health which aims to promote a clear and 
consistent approach by health and social care service providers to open communication with 
patients and relevant persons following a patient safety incident. Each organisation will be required 
to submit an annual report to the Minister for Health, via the Department of Health, regarding their 
implementation of open disclosure and compliance with the Framework. The Department of Health 
have requested one Open Disclosure Annual Report to be submitted by the HSE. This should 
incorporate information from each of the six health regions and National Services. For this reason, 
a reporting structure has been mapped out as set out in the appendix of this Guide. It describes 
the reporting requirements of health and social care service providers through the organisational 
governance structures and to the National Open Disclosure Office. Within each of the reports, there 
should be a break-down of information from each of the health and social care service providers. 
The reports must include section 38 voluntary organisations’ information. 

The final report is approved by the HSE Senior Leadership Team and CEO. It is then submitted by 
the CEO to the Board and the Minister/Department of Health in April of each year. The report is  
then published.

Preparing for the Annual Report
Collect Data Throughout the Year: 

	X Maintain records of all open disclosure conversations, meetings, and related activities 

	f The National Incident Management System (NIMS) is the data source for information  
on the number of open disclosures in the HSE and section 38 voluntary organisations.

	f Please maintain a positive safety culture in your organisation, encourage and support  
staff to report incidents, manage such incidents in a just and fair, open and honest,  
person-centred way. 

	f Keep the data up to date and contact NIMS@hse.ie if you have any queries. 

	X Promote open disclosure training and monitor training figures 

	f Open disclosure training is mandatory for all staff. Ensure that this training is promoted in 
your service and monitor training figures for all staff. 

	f The HSE has a fantastic network of open disclosure trainers for the delivery of workshops 
and face-to-face training. 

	f Please contact your open disclosure lead for your area if you are seeking training for your 
staff. A list of open disclosure leads can be found here. 

mailto:NIMS%40hse.ie?subject=
https://www2.healthservice.hse.ie/organisation/qps-incident-management/open-disclosure/open-disclosure-leads/
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	f Track all open disclosure activities throughout the year. 

	f To support you in your submission each year, ask key staff who oversee open disclosure 
to track activities throughout the year and log the supports you have in place for staff and 
patients/relevant persons. 

	f This may include but is not limited to promotional events and campaigns, partaking in the 
annual open disclosure themed week, ad hoc training such as Grand Rounds/Schwartz 
Rounds, and patient information.

	X Coordinate with relevant teams: Engage open disclosure leads and trainers, open disclosure 
champions, quality and safety managers or advisors, and designated persons for information.

	X Ensure confidentiality: Do not include any identifiable patient information in the report.

Step-by-Step Guide
This section outlines the information you will be required to report on. A template for the  
report is available from the National Open Disclosure Office, via opendisclosure.office@hse.ie.  
The Framework states that:
The health and social care service providers’ annual report must include information regarding:

a.	 Development and implementation of open disclosure policy.
b.	 Development and implementation of open disclosure training for all clinical and non-clinical 

staff including agency staff.
c.	 Evidence of the availability of support structure for all staff clinical and non-clinical including 

agency staff.
d.	 The number of trained clinical and non-clinical staff including agency staff.
e.	 The number of appointed and trained clinical and managerial open disclosure champions.
f.	 The number of open disclosure events initiated and closed.

The guide provides some helpful points for consideration when completing the report.

1.	Report Period and Service Details
	X Specify the reporting period (for example, activity and incidents that occurred 1 January 
to 31 December).

	X Provide details of the health service provider: name, location, contact person for open 
disclosure.

2.	Number of open disclosures
	X Maintain NIMS records as this data will inform the report on the total number of open 
disclosure cases conducted during the period.

	X Track and update progress of open disclosure for the different incident categories (category 1, 
2 and 3 as defined in the Incident Management Framework and notifiable incidents) on NIMS. 

	X A reporting requirement is to report if the open disclosure has been closed out. That means: 

	f For notifiable incidents, category 1 and category 2 incidents there was an open disclosure 
meeting, it was followed up with a letter and the findings of the review were shared.

https://www2.healthservice.hse.ie/organisation/qps-incident-management/incident-management/
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	f For category 3 incidents (where applicable) the record should indicate that there was  
open disclosure.

Please refer to the HSE Open Disclosure Policy 2025, which outlines the open disclosure 
requirements. 

3.	Timeliness and Process
	X Confirm implementation and adherence to the HSE Open Disclosure Policy 2025 (for example, 
timely notification, documentation, support offered).

	X Develop supports for staff to help them in their roles.

	X Describe the support structures for all staff, this includes both clinical and non-clinical staff, 
and agency staff.

	X The Framework requires reporting on staff supports primarily, but this is an opportunity to also 
outline supports available for patients and their families. 

	X Describe how patients and families were involved in the open disclosure process and note any 
supports provided to them (for example, patient advocates, counselling).

4.	Training and Education
	X Outline training sessions conducted for staff on open disclosure.

	X Describe and showcase all efforts made to promote open disclosure in your organisation, and 
deliver training on it.

	X * Please note that the National Open Disclosure Office will draw down training data from 
HSEland and submitted training data by HSE Open Disclosure trainers (where applicable).

5.	Appointed and trained clinical and managerial open disclosure champions 
	X Outline your progress in relation to recruiting into these roles and developing the staff. 

	X Outline the training provided for open disclosure champions to support them in their role.

6.	Summary and Recommendations
	X Provide an overall summary of the open disclosure activities.

	X Identify any challenges faced in completing open disclosure.

	X Describe actions taken or planned to improve open disclosure practice.

	X Recommend steps to enhance transparency, communication, and patient safety.

Submission and Follow-up
	X Submit the completed report in line with your governance requirements described in the  
HSE Open Disclosure Policy 2025 and shown in the appendix.

	X Use the report to inform quality improvement plans.

	X Share key findings and improvements with staff to reinforce open disclosure culture.



Level 4

Level 3

Level 2

Level 1

Additional Tips
	X Keep your submission clear, concise, and focused on measurable data.

	X Engage leadership early to support open disclosure reporting and ensure on-going oversight.

	X If you work at a larger organisational level, engage with section 38 organisations and highlight 
these requirements early on. Alternatively, if you work for a section 38 organisation please 
engage with the relevant IHA/RHA management teams for guidance and support where 
needed. 

Support and Resources
	X Please contact the National Open Disclosure Office for guidance and support where  
needed opendisclosure.office@hse.ie. 

	X National Open Disclosure Framework and Patient Safety (Notifiable Incidents and Open 
Disclosure) Act 2023 – can be accessed here.

	X HSE Open Disclosure Resources – can be accessed here. 

	X HSE Open Disclosure Annual Reports – can be accessed here.

Appendix
Reporting flow for open disclosure compliance reporting, aligned with the HSE Performance and 
Accountability Framework and the DoH National Open Disclosure Framework 2023.

Board
to

Ministers

AccountabilityReporting 
Annual Report

CEO 
to

Board

REOs + National Director
direct report to SLT

chaired by CEO

IHA Managers to REO
 (or equivalent – Hospital Group CEO, Chief Officer)

All HSE and HSE funded services (S38 and agencies)

March: Six Regional and additional National Service 
open disclosure reports are collated by the National 
Open Disclosure Office (QPSIM) and included with the 
HSE Open Disclosure Annual Report. A collated and 
complete report is submitted to the SLT for approval.

Feb: IHA/Service open disclosure report 
submitted to REO/National Director.

Jan: Open disclosure report submitted 
to IHA Manager/Service Lead.
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mailto:opendisclosure.office%40hse.ie?subject=
https://www.gov.ie/en/department-of-health/publications/patient-safety-legislation-and-advocacy/
https://www.gov.ie/en/department-of-health/publications/patient-safety-legislation-and-advocacy/
https://www2.healthservice.hse.ie/organisation/qps-incident-management/open-disclosure/national-open-disclosure-programme-publications/



