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Introduction 
All applications for Health Service Leadership Academy programmes must be 
submitted in full, ensuring all elements listed below are completed.  It is essential that 
you follow this guide.  
 
The Health Service Leadership Academy is accepting applications for: 

• The MSc in Leadership in Healthcare 

• The Professional Diploma in Strategic Transformational Leadership in 
Healthcare 

 
Both of these programmes are accredited by UCC.   
 
Applicants can only apply for one of the Health Service Leadership Academy 
programmes. The Health Service Leadership Academy will not accept more than one 
application per person. Priority will be given to applicants who have not completed a 
Health Service Leadership Academy programme previously 

 
The Health Service Leadership Academy reserves the right to prioritise applicants 
with most experience as health service managers in order to facilitate the greatest 
benefit for the health service in the shortest time. 
 

How to Submit an Application  
There are 4 parts to submitting an application that must be completed in the order 
below:  

1. Read this ‘Guide to Submitting Your Application’ fully. 
2. Complete the Application Support and Endorsement Form 
3. Complete the Electronic Application Form for your Health Region  
4. Submit an application using the UCC Online Application Portal  
 

Help with the Application Process 
If you need any help with your application, please contact us: 
01 207 8412  
leadershipacademyhse@imi.ie 
Monday to Friday 9am to 5pm.   

 

Part 1: Guide to Submitting Your Application 
This guide takes you through your application step by step. Please read it fully before 
starting.  
 
To submit an application, it is essential that you meet the Applicant Suitability and 
Eligibility Criteria which are included at Appendix A and B.   
 
Further information on both programmes is available in the Programme Applicant 
Guides available on www.healthserviceleadershipacademy.ie.   

  

mailto:leadershipacademyhse@imi.ie
http://www.healthserviceleadershipacademy.ie/
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Part 2: Application Support and Endorsement Form 
Note: this form requires input from you, your senior line manager and if you are a HSE 
employee working in a Health Region from your Health Region’s REO/Regional 
Director of People (RDOP).  
 
This form should be completed electronically – electronic or typed signatures can be 
used.  The final completed version will be uploaded by you when you submit your 
application to UCC - see part 4 below.  

 

a. Visit the Health Service Leadership Academy website 
www.healthserviceleadershipacademy.ie and download the Application 
Support and Endorsement Form.  

b. Complete the applicant section on the first three pages of the form 
electronically. 

c. Once you have completed the applicant sections, email the form to your senior 
line manager asking them to complete the ‘Senior Line Manager Supporting 
Statement’ section of the form electronically in Microsoft Word format. They 
need to send the form back to you in the same format.  

d. Once you have received the form back from your senior line manager, you 
need to ensure that they have fully completed their sections.  If you are a HSE 
employee working in a health region then you also need to obtain your 
REO/Regional Director of People’s endorsement for your application.  Please 
email it to the email address for your health region that is on the last page of 
the form. Please ensure that you leave sufficient time for the form to be 
completed and signed-off so that you can submit your application before the 
closing date.  Late applications will not be accepted.  

e. Once you have the fully completed and signed form, retain it to upload when 
you reach Part 4 of the process ‘UCC Online Application’. Please note that 
without the necessary sections of the Application Support and Endorsement 
Form completed and signed-off you will not be able to progress with your 
application.  

 

Part 3: Electronic Application Form   
Do not start to complete the Electronic Application Form until you have your fully 
completed and signed-off Application Support and Endorsement Form.  The 
Electronic Application Form requests your personal details, contact information, 
highest educational qualification and details about where you work.  
 
The Electronic Application Form cannot be saved so you must be ready to complete it 
in one go.  You will need the following information to complete it:  
 

• Your Personnel Number  

• Your Health Region  

• Your Integrated Healthcare Area (IHA) - See list at Appendix C 

• Your highest academic qualification including: qualification, awarding body, 
date obtained and the amount of funding received (if applicable). 
 

Select the Electronic Application Form link for your health region below to start: 
 

http://www.healthserviceleadershipacademy.ie/
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Health Region Electronic Application Form Link 

HSE Dublin and Midlands https://forms.cloud.microsoft/e/fgnm9hwpJY 

HSE Dublin and North East https://forms.cloud.microsoft/e/aL53SdTijM 

HSE Dublin and South East https://forms.cloud.microsoft/e/RhrP5CXFTp 

HSE Mid West https://forms.cloud.microsoft/e/W9uy0tA6pj 

HSE South West https://forms.cloud.microsoft/e/15asp0Fe6H 

HSE West and North West https://forms.cloud.microsoft/e/R6NPmQTfnC 

National Services & Schemes https://forms.cloud.microsoft/e/qRd5qUxRq0 
HSE Centre https://forms.cloud.microsoft/e/2GsgrCnjub 

 
 

Once you have submitted the Electronic Application Form you will receive a copy of 
your submission answers to your primary email address provided in the form.  Save 
this for your records.  

 

Part 4: UCC Online Application 
 
Introduction 

The MSc in Leadership in Healthcare and the Professional Diploma in Strategic 
Transformational Leadership in Healthcare are both awarded by University College 
Cork.  
After you have completed the Electronic Application Form above, proceed to submit 
an application for the programme using the UCC Online Application Portal.  
 
Please follow the guidance below to successfully complete the UCC online application 
process.  
 

How to Submit an Application  

a) Go to the UCC Online Application Portal at: 
https://ucc.elluciancrmrecruit.com/Apply. You will be brought to the page below: 

 

https://forms.cloud.microsoft/e/fgnm9hwpJY
https://forms.cloud.microsoft/e/aL53SdTijM
https://forms.cloud.microsoft/e/RhrP5CXFTp
https://forms.cloud.microsoft/e/W9uy0tA6pj
https://forms.cloud.microsoft/e/15asp0Fe6H
https://forms.cloud.microsoft/e/R6NPmQTfnC
https://forms.cloud.microsoft/e/qRd5qUxRq0
https://forms.cloud.microsoft/e/2GsgrCnjub
https://ucc.elluciancrmrecruit.com/Apply
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b) Create an Account, including the Indicated Area of Interest 
 

You must create an account on the UCC Application Portal before you submit your 
application.  Please note that if you have already taken a UCC or IMI credit bearing 
programme, the application account is not linked to your UCC/IMI account that was 
used for Canvas access in the past.  It is a separate system. You will, however, within 
the application be asked for your UCC number.  Please include this if you know your 
UCC number, but inclusion is not imperative. 
 
Please follow these steps carefully.   
 
Within the account set up, when completing the ‘Indicated Area of Interest’ section, 
please complete as below: 
 
 

Heading Selection 

Academic Level Irish Management Institute 

Course Type Closed Recruitment (IMI) 

Academic Programme the programme you are applying 

 
 

It is imperative that you complete this section as directed, otherwise you will not be 
able to select the correct programme later in the application process.   
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Select Autumn 2026 as the entry term.   
 
 
 
 

c) Complete the Online Programme Application  
Having created an account or logging back into your account you can now apply for 
your Health Service Leadership Academy programme. 
Click on the ‘Create a New Application’ on the screen below. 
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If you have previously applied for a UCC programme the screen will be as follows. 
 

 
 

Please click on ‘create a new application’. 
 
 
 
 

Application Type 
At the beginning of the programme application, you will need to select an Application 
Type, please choose 7 – IMI Application.  
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The portal will then show you the programme you selected from the Indicated Area of 
Interest section above.  It should be the Health Service Leadership Academy 
Programme that you are applying for.  If this is the correct programme, select ‘Next’.  

 

 
(If it is not showing the correct programme you can select ‘Apply for a different 
programme’ and follow the screens and when you get to the Academic Level screen 
input the correct programme details there and the application should update to that 
programme.) 
If you have previously used the application portal please select the Entry Year of 2026 
when asked. 
You will then be asked to complete the following sections: 
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Personal Information 

 
Some of these boxes may be complete having pulled through from your account 
profile. Please complete all empty boxes, in particular those with red stars which are 
mandatory.  
 
A required question, under the personal information section is ‘Marketing Information’.  
As this question is mandatory, please select ‘other’ and type Health Service 
Leadership Academy. 

 

 
 

Academic Level 
The next section is Academic Level. 
You will be presented with the following screen.  Please insert the details indicated: 

 
 
There are particular Company codes for each programme which go into the Company 
Code box.   

 

Please use the code that is allocated to the programme you are applying for: 
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Programme Company Code 

MSc Leadership in Healthcare MLHA26 

Professional Diploma in Strategic 
Transformational  
Leadership in Healthcare  

PDSTLHA26 

 
Education Section – Leave Blank 
 
The Education Section does not need to be completed as you will have provided your 
education details on the Electronic Application Form.  
 
Just select ‘No’ for ‘recognized prior learning’ and click ‘Save & Continue’.  
 

 
 
Programme Details 
When this screen opens up it should have the name of the Health Service Leadership 
Academy programme you are applying for at the top under Academic Programme.  
Please fill in this section as shown below.   

 

 
English Proficiency 
Please complete this section as appropriate for you. Evidence of English proficiency is 
an entry requirement for all UCC postgraduate programmes. If English is not your first 
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language, please refer to the UCC postgraduate English language entry requirements 
here:  PG English Language Entry Requirements | UCC | University College Cork | 
Ireland. 

 

Work Experience 
You are not required to enter Work Experience so please click ‘No’.  You will have 
provided your work experience on the Electronic Application Form for the programme 
you are applying for and you will be uploading that document later in the online 
process. 

 

 
 

Application Confirmation 
You will be asked to confirm a number of statements, add your signature and then 
click on ‘Preview Before Submission’.  This will allow you to review your application 
and then submit it - the final submission button is at the bottom of the application 
preview page – but note, this is NOT the final step as you will still need to upload the 
application documentation.  How to do this is explained below.  

 
 

When you click on ‘Preview Before Submission’ the application details you’ve entered 
will be presented to you to review.  The screen shot below shows the Certification 

07/03/2025 

https://www.ucc.ie/en/study/comparison/english/postgraduate/
https://www.ucc.ie/en/study/comparison/english/postgraduate/
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section and the Submit button that will appear at the bottom of the preview.  Please 
click on the ‘Submit’ button. 

 

 
 

d) Upload Your Application Documentation 
 
After you press submit the following screen will appear: 

 

 
 

Click on ‘check your application status’. 
 
You should see the name of the programme that you applied for, the status should 
read ‘Action Required’ and the word ‘View’ appear under Action.   

 
 

 

07/03/2025 
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You now need to click on ‘View’ and then click on ‘Upload Supporting Documentation’ 
on the next screen.  

 

 
 

You can upload the application documentation on this screen. 

 
 

The application documentation you need to upload are: 

• The completed Application Support and Endorsement Form. 

• Proof of identity (e.g. driving licence, passport). 
 

(If you need to provide proof of English proficiency it can also be uploaded on this 
screen.)  
When uploading, please ‘upload’ after attaching each document – the system is not 
able to handle multiple uploads. 
 

You will receive an email prompt from the UCC Online Application Portal until all 
documentation is received. 
 

Your application is considered to be incomplete and cannot be processed until you 
have uploaded both pieces of application documentation. 
 

When you have uploaded these two application documents, your application is 
complete and will be processed.    
 
The contents of this Guide to Submitting Your Application are correct at the time of 
publishing and may be subject to change.
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Appendix A: MSc in Leadership in Healthcare - Applicant 
Suitability and Eligibility Criteria  
 
Applicant Suitability 
The MSc in Leadership in Healthcare is for those who are looking for development 
and stimulation to rapidly improve their service and enhance their leadership 
capability. It is aimed at those who: 

• Lead teams or complex projects 
• Lead services or systems of care  
• Aspire to be responsible for a broader role and contribute to the wider 

organisation 
• Are excited by the opportunity to develop their leadership practices and apply 

new skills, learning and behaviours directly to real-time work 
related improvements 

• Are willing to commit to at least 15 hours learning a week over the course of 
a 24-month period 

• Are willing to commit to full attendance at all aspects of the programme 
 

The Health Service Leadership Academy reserves the right to prioritise applicants 
with most experience as health service managers in order to facilitate the greatest 
benefit for the health service in the shortest time. 
 

Applicant Eligibility 
To be eligible to apply for the MSc in Leadership in Healthcare applicants must hold 
a minimum of: 

• 2.2 undergraduate degree or above, or 
• An equivalent professional qualification, or 
• Relevant experience leading teams or services 

 
In addition to the academic eligibility criteria above and the suitability criteria, 
applicants must also: 

• Be an employee of the HSE, or a body which provides service on behalf of the 
HSE under Section 38 of the Health Act 2004 

• Be up to date with their mandatory training requirements 
• Have completed a Performance Achievement meeting with their line manager 

in the last 12 months 
• Satisfactorily complete the application process 

 
In order to maximise the learning within each cohort undertaking the MSc in 
Leadership in Healthcare the Health Service Leadership Academy will seek to create 
the best possible mix of participants from eligible applicants. This will include having 
a mix of clinical and non-clinical participants, a mix of disciplines and professions 
and a mix of locations and types of health service organisations. In striving to 
achieve a strong mix for each cohort, this may result in some eligible participants not 
being offered a place.  A waiting list will not be created in the event of over 
subscription. 
 
You may be contacted by the Programme Director or a member of the Health 
Service Leadership Academy Team if clarification is required on any aspect of your 
application. 
Read more about the programme in the Programme Applicant Guide available: 
www.healthserviceleadershipacademy.ie  

http://www.healthserviceleadershipacademy.ie/
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Appendix B: Professional Diploma in Strategic 
Transformational Leadership in Healthcare Programme - 
Applicant Suitability and Eligibility Criteria 
 
Applicant Suitability 
The Professional Diploma in Strategic Transformational Leadership in Healthcare 
has been specifically designed to provide senior leaders and managers in the Health 
Service with the insight, tools and frameworks needed to lead transformational 
change and implement strategy effectively.  
It is aimed at those who: 

• Are experienced senior leaders/managers who may already be on the senior 
leadership/management team of their organisation 

• Are experienced leaders/managers who are aspiring to be on the senior 
leadership/management team of their organisation, and are likely to be ready 
to apply for such a leadership role in the next two years 

• Are excited by the opportunity to apply new skills, learning and behaviours 
directly to real-timework related improvements 

• Are willing to commit to at least 10 hours learning a week over the course of 
a 6-month period  

• Are willing to commit to full attendance at all aspects of the programme 
 
The Health Service Leadership Academy reserves the right to prioritise applicants 
with most experience as health service managers in order to facilitate the greatest 
benefit for the health service in the shortest time. 
 
Applicant Eligibility 
The Professional Diploma in Strategic Transformational Leadership in Healthcare 
(NFQ Level 9) is awarded by UCC. To be eligible to apply for the programme 
applicants must hold: 

• A relevant academic qualification at primary degree level, or  

• An equivalent professional qualification, or  

• Provide evidence of relevant work-based experience and / or learning 

 

In addition to the academic eligibility criteria above and the suitability criteria, 
applicants must also: 

• Be an employee of the HSE, or a body which provides service on  behalf of 
the HSE under Section 38 of the Health Act 2004 

• Be up to date with their mandatory training 

• Have completed a Performance Achievement meeting with their line manager 
in the last 12 months 

• Satisfactorily complete the application process 
 
In order to maximise the learning within each cohort undertaking the Professional 
Diploma in Strategic Transformational Leadership in Healthcare the Health Service 
Leadership Academy will seek to create the best possible mix of participants from 
eligible applicants. This will include having a mix of clinical and non-clinical 
participants, a mix of disciplines and professions and a mix of locations and types of 
health service organisations. In striving to achieve a strong mix for each cohort, this 
may result in some eligible participants not being offered a place.  A waiting list will 
not be created in the event of over subscription. 
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You may be contacted by the Programme Director or a member of the Health 
Service Leadership Academy Team if clarification is required on any aspect of your 
application. 
 
Read more about the programme in the Programme Applicant Guide available: 
www.healthserviceleadershipacademy.ie 
 
  

http://www.healthserviceleadershipacademy.ie/
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Appendix C: Integrated Healthcare Areas by Health Region 
 
 
 

Integrated Healthcare Area (IHA) by Health Region 

HSE Dublin and Midlands 

• Dublin South City and West  

• Dublin South West  

• Kildare West Wicklow 

• Midlands  

HSE Dublin and North East 

• Cavan Monaghan 

• Dublin North City and West  

• Dublin North County 

• Louth Meath 

HSE Dublin and South East 

• Carlow Kilkenny and Tipp South  

• Dublin South and Wicklow 

• Waterford Wexford 

HSE Mid West 

• Clare and Limerick County 

• Limerick City and Tipperary North 

HSE South West 

• Cork North and East  

• Cork South and West  

• Kerry 

HSE West and North West 

• Donegal 

• Galway Roscommon 

• Mayo 

• Sligo Leitrim 

National Services & Schemes 

N/A 

HSE Centre 

N/A 
 

 


