An Rannan Naisiunta Airgeadais agus HSE National Finance and

Solathair FSS Procurement Division
Feidhmeannacht na Health Service Executive,
Seirbhisi Slainte, Dr. Steevens’ Hospital,
Ospidéal Dr. Steevens’, Dublin 8, D08 W2A8

Baile Atha Cliath 8, D08 W2A8

24" March, 2026
Re: Cost Containment
Dear Managing Director / Chief Executive Officer,

The Health Service Executive (HSE) continues to operate under significant demand pressures,
with rising costs of bought-in goods and services directly affecting our ability to deliver
essential patient care within the available budget. The HSE is obliged to appropriately reduce
its cost per unit of activity as part of our efforts to improve overall productivity, in order to offset
rising demand and reduce waiting times for those trying to access our services.

While we recognise the current geopolitical and global conflict environment, along with
inflationary challenges affecting the market, the level and frequency of price increases are not
sustainable for the HSE or for the wider healthcare system. Accordingly, the HSE will not
consider price increases for any goods and services, whether contracted or non-
contracted, at this time or in the near future. This position is hecessary to safeguard
service continuity and ensure responsible stewardship of public funds, which is in the best
interests of the patients and families that rely upon it.

Contracted Goods and Services

Where goods and services are provided under a formal tender process, we ask that you
review your current contract and operational arrangements with the HSE to identify practical,
meaningful cost-saving opportunities. We are focused on long-term solutions and will not
accept proposals that rely solely on temporary or short-term measures.

Suppliers are required to:

o Complete the “HSE Supplier Efficiency and Value for Money Improvement Proposal”,
which is available online here.

e Ensure proposals are well-developed and evidence-based, clearly demonstrating
efficiency, sustainability, and value for money. Proposals that do not meet these
requirements will not be reviewed or considered.

Non-contracted Goods and Services
Where goods and services are provided outside of a formal tender process, suppliers must
engage directly with the HSE buyer who placed the purchase order.

Our objective is to work collaboratively to eliminate inefficiencies, reduce non-value-adding

activities, and ensure that both parties are operating as effectively as possible in the interest of
the taxpayer.

We appreciate your ongoing service and support, and we remain committed to maintaining
strong, constructive partnerships across our supplier community.

Yours sincerely;

/

Michael Lane Gareth Morton
Acting HSE Chief Financial Officer National Director, HSE Procurement


https://forms.hse.ie/en/69b3193d8198ea7f1725452f-hse-supplier-efficiency-and-va
sorchafitzgerald
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