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Tuesday, 11 October 2022
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— Inaugural Clinical Director Conference:
If" Embracing new ways of working

Looking after health care culture, team and self

This conference provides opportunities to network with colleagues across Health and Social
Care; to explore leadership and collaborative approaches; and learn how to support new
ways of working with a focus on Slaintecare. Gain insights for self-care and hear about
advances in digital transformation and innovation through a number of parallel sessions.

Registration

Launch and Welcome - Mr. Stephen Donnelly DoH; HSE CEO and Mr. Pat Healy HSE
Community Strategy

Formal Open Conference &Leadership Insights - Dr. Colm Henry HSE COO

Leadership and Supporting new ways of working - Prof. Michael West CBE, The Kings
Fund UK

Coffee Break

Panel Discussion (facilitated and MC by Prof. Sara Burke, TCD) - Prof. Michael West
CBE TKF; Dr. Colm Henry CCO HSE; Dr. Sarah O'Brien, HSE Strategic Planning and
Transformation; Prof. Noirin Russell CD Cervical Care; and Ms. Fiona Murphy, CEO
National Screening Services HSE; Mr. Liam Woods, Regional Health Authority (RHA)

Lunch

Parallel Sessions (x3 x 30mins) - Ms. Wini Ryan and Prof. Peter Gillen; Harm in Health
Care: Conversations; Dr. Claudine Kearney, Healthcare Innovation; Dr. Veronica
O’Doherty: Self Care; Prof. Martin Curley, Digital Transformation in Health Care; Dean
Sullivan, HSE Chief Strategic Officer, Development of RHA
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