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Dear C'U((mgueé and Friends, Issue 20 | December 2025

Welcome to the Q3 2025 issue of the National Open Disclosure Office Newsletter. Thank you for your
continued engagement and commitment. Together, we are shaping safer, more transparent care for all. During this
time of significant change, it is very positive how much emphasis remains on doing the right thing for our service users and
their families. We are united by a common purpose: of delivering safe, compassionate, and transparent care to every
person we serve.

In this newsletter we highlight resources available to services that will help you implement open disclosure. We share
reflections from our webinar series and, in Q3, mark one year since the Patient Safety Act (2023) commenced. We are
already looking ahead to 2026, with the annual reporting requirement to the Department of Health as an early priority that
we will work with you on. Of note, most of you should be aware that a national audit on open disclosure has commenced
and will run over the next few months. Please do not hesitate to contact us if you need any support or guidance.

Much like you and colleagues, our team has embraced change over the last while. | wanted to take this opportunity to
thank Roisin Egenton who was with us for a short time but made a huge impact at a time when it was needed. She will
continue to positively impact quality and safety in her General Manager role working in QPS Audit, Improvement and
Education. | want to thank Ellie and Kelly for being extremely resilient and kind throughout our high vacancy rate over the
last 18 months and the wider team for pitching in. Lastly, we are thrilled that Liz, Niamh and Emma joined us and grateful for
all the experience and knowledge they bring.

A big thank you to all our Open Disclosure Leads, Open Disclosure Trainers, Open Disclosure Champions, Designated

Persons, Senior Leaders, front-line staff, admin and managers for all your incredible work throughout 2025. With you the(& ) gﬁ;lﬁgg&LosunE
open disclosure community never really feels that small. , , PROGRAMME
With Best wishes.

Lovvaine, Lovetta. Sllie. Kelly. Li3. Smma & Niamh

Tools to Support Governance and

+ S Assurance WG(CUWIQ./

On Tuesday 17 June, HSE Chief Clinical Officer Dr Colm Henry We are thrilled to welcome our new
launched the Open Disclosure Policy 2025. The updated policy colleagues and fill vacant posts
reinforces our commitment to open, honest and compassionate B B R
communication with patients following safety incidents. bl il

The National Office has developed a number of resources to support Liz O’Leary and Niamh Hogan have
services in developing governance and assurance processes to support both joined the training team as
effective and meaningful open disclosure. These resources include: Trainers and Educators for Open

Checklist for the Implementation of the HSE Open DISCIOStfre' having pr.e‘".OUSIY
Disclosure Policy worked in PALS roles in Limerick.

NIMS Guidance on Open Disclosure Global Views Errlma LR D el u.s from
Sligo to support the admin

function.

Incident Management Framework Audit Tool
** revised version launching soon**

Wishing our colleagues the very
e bestin their new roles.

for resources

Scan the QR code or visit this
link to download the HSE
Open Disclosure Policy 2025:
www2.healthservice.hse.ieffile
s/220/

This newsletter is an interactive PDF. When you click on a hyperlink, it will bring you to the website or other S
resource mentioned. To access, just hover and click on the text. This is the symbol you will see beside a hyperlink: \"é)
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Training and

I\

HSE Open Disclosure Annual Report 2025 :
Education w3

All health and social care service providers must complete an annual report on their open
disclosure compliance. IHAs and the regions will be collating the reports and responses from
within their services.

Reports need to be completed in early 2026 and the national office will then compile one
national report outlining all the positive work underway in services. This will be approved by
the CEO before it is issued to the Minister for Health.

Our next Webinar will

Importantly, section 38s need to be included in the local IHA and regional reports. focus on communication,
and will presented by Wini
Resources to support services and last year's report can be found here: Ryan of the NHCP.

e 21 Jan 11am - 12.30pm

Open Disclosure Leads
Meeting (online)

Annual Opan
Disclosure Reporting
Template

- s st

e 22 Jan 2pm - 3pm

SCAN ME

E-learning MODULE
1 is now updated to
reflect the revised
policy - visit
HSeLanD to
complete!

Scan the QR code or visit this

. link to download these

Guide for completing Open Disclosure resources:

the Open Disclosure Annual Reporting https://www2.healthservice.hs
Annual Report Template e.ie/organisation/qps-incident-  £4\

management/open-disclosure/ “'é’

DOH Stakeholders Annual Report 2025

The DOH published their annual report on behalf of all stakeholders, which includes the \
submissions from HSE and HSE Funded services. The 2025 report is based on activity from -
services in 2024. To read the report in full, click here: DOH Stakeholders Annual Report 2025 U]

{I\Y

Open Disclosure Webinars

We facilitate regular webinars on open disclosure related topics with a variety of guest presenters. We welcome all staff to
attend these webinars. Each webinar is CPD accredited by RCPI and NMBI for those who attend the live event. Recordings
are available if you wish to listen back or for those of you who cannot attend on the day.

August 2025 Falling in love with ‘Wicked Problems’ - Utilising human centered design to

address complex healthcare challenges
Our August webinar focused on a human-centred, service design approach grounded in empathy

7\
=\ and the power of prototyping to co-design and co-develop with services and patient/service user WD
partners. The speakers discuss the lived experiences of how their work is positively impacting those
who both use and work in our health services. Using examples from Irish healthcare, the speakers
outlined how:
e o e : 356 Attendees
¢ they have adopted a human-centred, service design approach grounded in empathy

* the power of prototyping to co-design and co-develop with services and patient/service users
¢ their work is positively impacting those who both use and work in our health services. 94% of survey participants
Featuring: felt the webinar met or
Dr Eve Stanley, HSE Spark Innovation Fellow and SPR in Geriatric Medicine exceeded their expectations
Carolina Skemas, Service and Interaction Designer, HSE Spark and St. James’s Hospital
Catherine Hogan, Patient Safety Together Programme Manager

September 2025 | Transparency in Action: The Department of Health PN
National Open Disclosure Framework Annual Report ° WATCH Now K{DPN
This webinar provided a high-level background on the objectives of the reporting ¢

requirement and the National Open Disclosure Framework. It offered an overview of the
findings of the 2024 Annual report (linked above) and expectations for next year. We were 303 Attendees

delighted to welcome colleagues from acute and community services to share their learning

following their 2024 report submission.
Featuring:

Maurice O’'Donnell, Head of Patient Safety Legislation and Advocacy, NPSO, Department of Health

98% of survey participants

. N ’ ) . L felt the webinar met or
« Arnel Kidpalos, Patient Safety Policy Officer (Assistant Principal), NPSO, Department of Health exceeded their expectations

¢ Rosaleen Cafferty, Deputy Quality and Patient Safety Manager, Acute Hospitals, HSE Dublin & North East
¢ Helen Thompson, Quality & Safety Manager, Community Services, HSE Dublin and North East
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Sharing the Learning

We are often requested by health and social care services to provide coaching and
support on the open disclosure process in relation to incidents, particularly notifiable

incidents. We work alongside services to explore and clarify the requirements of the
Patient Safety Act and how to manage incidents and open disclosure. At a recent
Open Disclosure Leads meeting, we committed to seek new ways to share our learning
across services, including through this newsletter.

% O The Patient Safety (Notifiable Incidents and £)
% Open Disclosure) Act 2023 _@é

Goal of the Act: Learning since commencement 102 notifiable
incidents reported
to the relevant
regulator by the HSE
and Section 38
Agencies since the
Act commenced.

Enhance openness & Clarifying Definitions: We gained a better
transparency in the Irish understanding of what constitutes each notifiable
healthcare system, fostering a incident, an additional 15 incidents were initially
culture of learning & reported inadvertently that did not meet the
improvement to prevent future notification requirement.
safety incidents. We learned that there is now a legal requirements
for the critical role of the designated person to

It introduced legal mandatory support patients and their families :
reporting requirements to the People before process - the human side to a good For more information contact

relevant regulator and a legal experience is key and all involved require support- OpenDisclosure.Office@hse.ie
requirement for open including staff. If the relevant person chooses not or visit our webpage using the

disclosure. to engage initially because of other priorities, then QR code below.
that is okay but it must be documented.
Good documentation, including a compassionate
letter following open disclosure, is vital

Well done for implementing this legislation locally and THANK YOU for continuing to embed a
culture of an open and transparent response following a patient safety incident.

Open disclosure and the National Incident Management System (NIMS)

With the new reporting requirement resulting from the Department of Health’s National Open Disclosure Framework, we've
been working with Open Disclosure Leads to support them with resources and training to fulfil this. One such offer was a
training session and demonstration of NIMS, to demonstrate how to report open disclosure progress on NIMS and draw
down data for compliance reporting.

Using NIMS test environment, the team was able to walk the audience through the steps of reviewing and updating the
open disclosure fields and collating reports on the entirety of incidents in which open disclosure took place.

We also took a look at dashboards and the template search tool for identifying the notifiable incidents that have occurred,
and their open disclosure status.

The recording is available using the link below. If you have any questions about navigating and using NIMS you may find

the NIMS .trqining vid(?o helpful.. Equally, if you have any questions, please email them to us s
at opendisclosure.office@hse.ie. Wip

Connect with Us!

-
+

National Open Disclosure Office
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— ; ’ _ Lorraine Schwanberg, Loretta Jenkins, Ellie Southgate,
Mational Quality and Patient Safety

— Kelly McDyer, Liz O’Leary, Emma Ward, Niamh Hogan

QPS Incident Management Team

Email: opendisclosure.office@hse.ie I::\
ncidentMonsgement rdh (B9 ormomciosme  [oeSteToeer gy ¥ NIMS Website: www.hse.ie/opendisclosure \ é’
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