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About National Quality and Patient Safety

National Quality and Patient Safety (NQPS) was established in mid-2021 as a result of the HSE Central Reform Review. NQPS is situated
within the Office of the HSE Chief Clinical Officer, and is led by Dr Orla Healy, National Clinical Lead, Quality and Patient Safety.

Purpose

Our vision for patient safety is that all patients using health and social care services will consistently receive the safest care possible

by:

Building quality and patient safety capacity and capability in practice.

Using quantitative and qualitative data to inform improvements.

Developing and overseeing the implementation of the HSE Incident Management Framework and HSE Open Disclosure Policy
and accompanying guidelines.

Reducing common causes of harm.

Enabling safe systems of care and sustainable improvements.

Co-developing and sharing patient safety learning through Patient Safety Together.

Developing and overseeing implementation of national clinical audit resources and guidance.

Connect With Us

Email address: NQPS@hse.ie

Website: www.hse.ie/nqps

Linkedin: https://www.linkedin.com/company/nationalqps
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Foreword

As the National Clinical Lead for Quality and Patient Safety (QPS), | am delighted to present our annual Prospectus of Quality &
Patient Safety Education & Learning Programmes. This year we have re-formatted the Prospectus to align with the six core topics
outlined in the Quality and Patient Safety Competency Navigator which are:

Safety, Risk and Incident Management,
Partnering with People,

Quality and Patient Safety Culture,
Sustainability,

Communications, Teaming and Systems,
Quality Improvement and Clinical Audit.

S

We encourage you to use both the QPS Competency Navigator and this Prospectus in planning your personal and professional
development for the year ahead. The QPS Competency Navigator will help you identify your learning needs and can be found on our
website www.hse.ie/nqps. This Prospectus will then help you to select the appropriate learning programmes to develop your quality
and patient safety knowledge and skills to meet those learning needs.

Also, many of the programmes listed this year attract continuous professional development (CPD) points and will support professional
registration processes.

We hope you find this a useful resource and look forward to welcoming you onto our programmes in 2026.

Dr Orla Healy

National Clinical Lead
for Quality and Patient Safety



https://www2.healthservice.hse.ie/organisation/nqpsd/

QPS Competency Navigator

Identify your learning needs and plan your development with the QPS
Competency Navigator

What is the QPS Competency Navigator?

The Quality and Patient Safety Competency Navigator is a self-assessment tool. It
will help you identify and develop the key competencies needed to provide safe and
quality care. It will also sign-post you to relevant educational resources and learning
opportunities.

Quality and
.. Communication, Patient
Who is it for? Teaming and Safety

Systems Competency
This resource is for everyone. Students can use it to help develop their knowledge and Mavigator

skills. Staff can use it to identify their QPS learning needs. Line Managers can use it
to guide professional development conversations. Educators can use it to inform the

design of QPS learning programmes and Patients and Service User Partners can use it f‘:::l'l't :::e:_.
to help them learn how they can play a role in supporting quality and patient safety. Culture

How does it work?

The QPS Competency navigator uses four simple steps to help you identify the QPS competencies that you need to develop
depending on your role across six main topic areas. You can then explore ways to develop those competencies and record learning
activities in your personal or professional development plan.

How to use the Navigator

STEP 1

Select the category that
best describes you.

STEP 4

Select the relevant
development activities you
require and record in your

development plan.

STEP 2 STEP 3

Select the topic you would
like to explore from the
competency wheel

Read each competency
staternent and identify areas
for development.

Download your developmant
! ! ! plan template here !

Where can | find it?

You can access the QPS Competency Navigator by scanning this QR Code or accessing the link
https://www2.healthservice.hse.ie/organisation/nqpsd/featured-articles/quality-and-patient-safety-
competency-navigator/
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HSeLanD - Supporting learning and development for hselandie
health and social care staff

HSelLanD (www.HSeLanD.ie) is the national online learning and development portal for the health services across Ireland.

The portal is available to access by all staff including those in:
e Hospitals
e Community settings
e Voluntary hospital sector (Section 38)
e Non-government-organisations operating in health or allied services (Section 39)

Access is also available to patient partners and students registered on undergraduate and postgraduate healthcare programmes in
higher education institutes.

Using HSeLanD

Information about using HSeLanD is available at https://healthservice.hse.ie/staff/training-and-development/online-training-
using-hseland/

If you are a first time user you will need to create an account. You can get help on the registration help page if you have difficulty
creating an account.

You can find eLearning modules on HSeLanD through the search box. You can also find them from the course catalogues menu,
under Courses on the HSeLanD homepage.

Search HSeLanD

Help and Support

If you need support to use the portal, you can use the Help page when you are logged into HSeLanD.

hseland.je HseLanD Suppont Sulmit A request  Administrator Signon

Warification

Account Managemen: HSE Verification - Line managers HEE Verification and Standaed Verification
articles

FAQs ‘ ‘ Announcements

Promoted articles

Agcount Recovery User Guide

Nt receving werificaton oode (o your Dutiook, Gmail or Yahoo small aciount J Mo SCoess 10 your acocunt email address.
Blink page or site nol appeaing 45 expected? Try Cearing your cache and cookies.

Transform Your Lear Experience with One Simple Cick
Tiirg Expririe =1 % Heed wpport? Sick hers.

Howe dio | create & HielanD sctou? °
GOPR Information
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Safety, Risk
& Incident
Management

This topic is about using effective processes to anticipate risks to quality

and patient safety. Reporting and managing incidents that occur and being
open and honest with all those affected.



Incident Management

The purpose of Incident Management education and learning is to support
the implementation of effective, person centred incident management
frameworks/policies, processes and procedures to enhance safety in a
positive, transparent learning culture.



Introduction to Serious Incident Management Team (SIMT) S

Aim
The Serious Incident Management Team (SIMT) is a standing group whose role it is to oversee the management of all Category 1

incidents relating to a service. It is chaired by the Senior Accountable Officer (SAO) or a person nominated by the SAO who has a
direct reporting relationship to the SAO.

The aim of this programme is to provide learners with a general knowledge and understanding of the role of the SIMT in the
management of Category 1 incidents.

Learning Outcomes

Upon completion of this programme you will be able to:
1. Identify the structure of the Serious Incident Management Team.
Define what a Category 1 incident is.
Explain the role and responsibilities of the Serious Incident Management Team in managing a Category 1 incident.
Describe the steps involved in making decisions about commissioning a review.
Describe the governance approval process for finalising a review report.

o reD

Core Content

There are three topics in this module

Topic 1 — The Serious Incident Management Team.
Topic 2 - Managing a new Category 1 incident.
Topic 3 — Monitoring Category 1 incidents.

Duration

30 minutes.

Delivery Method

This programme is delivered via eLearning and is hosted on HselLanD.

CPD Eligibility

Awarded 1 external CPD point by the RCPI
1 CPD hour awarded in accordance with NMBI guidance.

Who should complete?

All Staff working in HSE and HSE funded Services who have a role in the management of incidents.

How to enrol

This course is available on HSelLanD, register on www.HSeLanD.ie and search the Course Catalogue for “SIMT”.
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SIMT in Practice for Senior Managers recandie

Aim
The Serious Incident Management Team (SIMT) is a standing group whose role it is to oversee the management of all Category 1

incidents relating to a service. It is chaired by the Senior Accountable Officer (SAO) or a person nominated by the SAO who has a
direct reporting relationship to the SAO.

This programme aims to support Senior Managers in understanding and fulfilling their roles and responsibilities as members of a
SIMT. This course builds on the Introduction to SIMT training by providing practical guidance on management and decision making at
the SIMT meeting.

Learning Outcomes

Upon completion of this programme managers will be able to;
1. Define their role and responsibilities as members of a SIMT.
2. Effectively participate in the activities of the SIMT.

Core Content

e The roles and responsibilities of the SIMT.

e  Gaining assurance around the immediate actions to manage an incident.

e Understanding the essential support for those affected by the incident (service users/relatives/staff).
e  The Preliminary Assessment Form and its role in making decisions about reviews.

e Practical considerations to support decision making at the SIMT meeting.

e Determining pathways for review.

¢ Developing an effective Terms of Reference.

e Applying the Systems Analysis Review Report Checklist to quality assure a final draft review report.
e Application of Fair Procedures and Natural Justice.

e Overseeing the progress of reviews.

¢ Responsibilities of overseeing recommendations and action plans.

Duration

4 hours duration

Delivery Method

This half-day programme will be classroom based, delivered in person by facilitators from the National Quality and Patient Safety
Incident Management Team. The programme will be delivered using a blended learning approach which includes the key elements of
the self-directed eLearning programme (Introduction to Serious Incident Management Team [SIMT]) and half-day face-to-face training
which incorporates facilitated discussions, case studies and scenarios based on patient safety incidents.

PreLearning requirement:
Learners must complete the Introduction to SIMT eLearning module prior to attending this programme.

CPD Eligibility

Awarded 4 external CPD points by the RCPI
4 CPD hours awarded in accordance with NMBI guidance

Who should apply?

Senior Accountable Officers, Regional Executive Officers (REOs), Integrated Healthcare Area (IHA) Managers, Heads of Disciplines,
Heads of Departments, QPS Leads, etc.

How to enrol

For more information please contact QPSIM@hse.ie
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System Analysis Review

Aim
The aim of this training programme is to provide trainees with the knowledge and skills to conduct a systems based review of an
incident.

Learning Outcomes

Following completion of this training programme trainees will be enabled to:

1. Understand and apply the systemic issues approach to the review of patient safety incidents.
Understand and address systemic issues and human factors as part of an incident review.
Recommend effective safety interventions and their implementation.

Ensure that those involved in a patient safety incident review are treated fairly.
Develop the review report.

SAE I AN

Core Content

A step by step guide to conducting a systems analysis review:
¢ Organising the review and gathering the information.
e Meeting with Service Users/Staff.
e Developing the chronology of events.
e Conducting the analysis.
e Identifying findings.
¢ Making recommendations.
e Developing and finalising the review report.

The programme will also consider the application of Just Culture as part of the review process as well as the role of Human Factors in
patient safety incidents.

Duration

Two days initially with a half day follow up in 3 to 6 months.

Delivery Method

This 2.5 day programme will be classroom based, delivered in person by facilitators from the National Quality and Patient Safety
Incident Management Team. The programme will be delivered using a blended learning approach which includes facilitated
discussions, case studies, role plays, and videos. Role play scenarios will be based on patient safety incidents.

CPD Eligibility

Awarded 15 external CPD points by the RCPI
15 CPD hours awarded in accordance with NMBI guidance.

Who should apply?

Staff who may be required to undertake or quality assess/approve a systems analysis review of a patient safety incident e.g. QPS
Leads/ Facilitators, Senior Accountable Officers (SAOs), SIMT members etc.

How to enrol

For more information please contact QPSIM@hse.ie
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elLearning Programme: After Action Review in Incident
Management

Aim
In this e-learning programme participants will learn about After Action Review (AAR) in Incident Management. This course includes
information on the roles and responsibilities of the facilitators, when to use AAR and how to prepare for AAR.

Learning Outcomes

Upon completion of this programme you will be able to;
1. Explain what AAR is and when we can use it in healthcare.
2. Recognise the benefits of AAR to service users, staff, and services.
3. Discuss the purpose and relevance of the four key questions of AAR.
4. Implement each question in order in an AAR.

Core Content

The module is an introductory programme to AAR in Incident Management. The module is a precursor to the AAR face-to-face
training as delivered by local service trainers.

Duration

30 minutes self-directed interactive learning.

Delivery Method
This programme is delivered by eLearning and is hosted on HSeLanD.

CPD Eligibility

Awarded 1 external CPD point by the RCPI
1 CPD hour awarded in accordance with NMBI guidance.

Who should apply?

The module is aimed at health and social care staff who will be undertaking AAR in the future.

How to enrol

Register on www.HSeLanD.ie and search the Course Catalogue for "After Action Review".
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After Action Review (AAR)

Aim

The aim of this training programme is to provide learners with the knowledge and skills to conduct an After Action Review following a
patient safety incident.

Learning Outcomes

Following completion of this training programme trainees will be enabled to:
1. Understand the context of when to use After Action Review
2. Understand their role in an After Action Review.
3. Facilitate an After Action Review meeting.
4. Develop an AAR report.
Core Content

A step by step guide in facilitating an AAR.
e Understand After Action Review.
e Discuss the context of when to use AAR.
¢ Role play scenarios.
e AAR report writing.
e AAR resources

The programme will also consider the application of Just Culture as part of the review process as well as the role of Human Factors in
patient safety incidents.

Duration

Half day in person with a virtual half day follow-up in 3 to 6 months.

Delivery Method

This half-day programme will be classroom based, delivered in person by facilitators from the National Quality and Patient Safety
Incident Management Team. The programme will be delivered using a blended learning approach that combines pre-course reading
material and videos with a half day face-to-face programme.

CPD Eligibility

Awarded 7 external CPD points by the RCPI
7 CPD hours awarded in accordance with NMBI guidance

Who should apply?

Staff who may be required to undertake an After Action Review e.g. QPS Leads/ Facilitators, Senior Accountable Officers (SAOs),
Service Managers, Team leads etc.

How to enrol

For more information please contact QPSIM@hse.ie
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National Incident Management System (NIMS) hselandie
Module 1 Training for Incident Entry

Aim
National Incident Management System (NIMS) is a confidential highly secure ICT system. It is an end to end incident management tool

that allows HSE and HSE funded services to manage incidents throughout the incident lifecycle and identify emerging trends whilst
also fulfilling the legal requirement to report adverse incidents (as defined in the NTMA Amendment Act 2000).

This training module provides a step by step guide to entering incidents on the National Incident Management System (NIMS).

Learning Outcomes

Upon completion of this programme, you will have an understanding of the basic functionality of the National Incident Management
System. You will be able to login and navigate through the system.

Content

Core Modules
e What is NIMS?
¢ How to Login to NIMS?
e NIMS Modules and Navigation.
e  Service User/Patient incident.

Optional Modules
e  Staff member incident.
e Member of the public incident.
e Property incident.
e  Dangerous Occurrence incident.
e Complaint incident.
e Dashboard Charts.
Duration

1 hour.

Delivery Method

This programme is delivered by eLearning and is hosted on HSeLanD.
CPD Eligibility

N/A

Who should apply?

All types of NIMS Users and those requesting access to NIMS as well as ePOE incident record approvers.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogue for “NIMS” then select “NIMS Training for Incident Entry”.
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National Incident Management System (NIMS) hselandie
Module 2 Entering Incident Reviews

Aim
NIMS is a confidential highly secure web based system. It is an end to end incident management tool that allows HSE and HSE

funded services to manage incidents throughout the incident lifecycle and identify emerging trends whilst also fulfilling the legal
requirement to report adverse incidents (as defined in the NTMA Amendment Act 2000).

This eLearning programme provides guidance to QPS and administration staff in entering incident review details into the National
Incident Management System (NIMS).
Learning Outcomes

Upon completion of this programme, you will be able to:
1. Understand the review requirements of different categories of incidents.
2. Recognise the components of the Incident Management Process.
3. Understand which forms contain the information necessary to update incident review details.
4. Enter preliminary assessment and review progress details in NIMS.
Core Content

This eLearning programme provides guidance on entering incident review details into the National Incident Management System (NIMS).
There are 2 topics covered on the course:

e About Incident Review.

e  Entering Incident Review Details on NIMS.

Duration

30 minutes.

Delivery Method

This programme is delivered by eLearning and is hosted on HSelLanD.

CPD Eligibility
N/A

Who should apply?
All types of NIMS Users.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogue for “NIMS” and select “Entering incident reviews”.
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NIMS Reports, Views and Dashboard Training

Aim
It is the aim of this programme to provide active NIMS Users with the necessary skills to access, review and identify trends for their

area(s) of responsibility.

Learning Outcomes

Upon completion of this programme, you will be able to;
1. Analyse and interrogate your organisations incidents and subsequent reviews.
2. Have an understanding of the suite of reports readily available to you.
3. Be competent in the different methods of presenting these reports.

Core Content

This advanced course provides NIMS Users with an overview of the NIMS self-service reporting capabilities.

Duration
2.5 hours.

Delivery Method

Virtual Classroom facilitated by the State’s Claims Agency.

CPD Eligibility
N/A

Who should apply?

Active NIMS users who require the necessary skills to access, review and identify trends for their area(s) of responsibility.

How to enrol

HSE staff wishing to attend can contact nims@hse.ie
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Open Disclosure

Open disclosure is defined as an open, honest, compassionate and timely
approach to communicating with patients and, where appropriate, their
relevant person following patient safety or notifiable incidents. It includes
apologising and expressing regret for what has happened, keeping the
patient informed and providing reassurance in relation to ongoing care and
treatment, learning and the steps being taken by the health or social care
service providers to try to prevent a recurrence of a similar incident. It is an
integral part of the incident management process. (HSE 2025)

Open disclosure is an integral part of incident management. Open
disclosure training is mandatory for all staff working in the HSE and HSE
funded services.



Module 1 Communicating Effectively through roclandic
Open Disclosure

Aim
This course aims to;
e  Support staff to communicate with patients/relevant persons in an open, honest, empathic and compassionate way following
patient safety incidents and notifiable incidents using the 10 principles for the management of open disclosure.
e Promote a change in culture throughout the organisation in relation to open disclosure.
e Ensure staff are aware of mandatory open disclosure requirements as outlined in legislation and the HSE Open Disclosure
Policy.

Learning Outcomes

Upon completion of this programme you will be able to;

1. Be aware of your responsibilities in relation to open disclosure in line with HSE policy and processes.

2. Understand the meaning of open disclosure and how it applies to professional and ethical obligations and standards.

3. Understand why open disclosure is important and how it benefits patients, staff and organisations.

4. Understand how open disclosure helps to embed an improvement culture in health and social care, as part of incident
management.

5. Have an awareness of legislation relating to open disclosure and the mandatory requirements as per the Patient Safety
(Notifiable Incidents and Open Disclosure) Act 2023.

6. Be able to participate in an open disclosure discussion using the Medical Protection Society (MPS) ASSIST Model of
communication and to recognise the importance of support for all those affected by patient safety and notifiable incidents.

7. Know where to access further information and resources on open disclosure and current legislation.

Core Content

This module provides a general overview of open disclosure including the 10 principles for the management of open disclosure, why
open disclosure is important, the MPS ASSIST communication tool to support and guide the communication process, the importance
of support for all those involved in patient safety and notifiable incidents and practical advice on how to manage open disclosure
using videos and case scenarios. This module also introduces relevant legislation relating to open disclosure. This module provides
information and tools to support open disclosure conversations and helps the learner understand the importance of open, honest,
timely and compassionate communication to the patient and their relevant person.

Duration

40 minutes.
Extends to approximately 2 hours with completion of optional extended learning, access to additional reading and resources
throughout the module.

Delivery Method

This programme is delivered by elLearning and is hosted on HSelLanD.

CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance.
Awarded 2 external CPD points by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This module is mandatory for staff working in all HSE and HSE funded services with refresher training required every 3 years.

How to enrol

Register on www.HSelLanD.ie and search the Course Catalogue for “Open Disclosure”.
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Module 2 Open Disclosure - hselandie
Applying Principles to Practice

Aim
The aim of this module is to prepare staff for the management of the open disclosure process, including the meeting, following a
patient safety or notifiable incident, as described in the HSE Open Disclosure Policy.

Learning Outcomes

Upon completion of this programme you will be able to;

1. Have an understanding of the key communication skills involved in undertaking an open disclosure discussion in a manner that
is empathic and compassionate and that meets the needs of patients and their families.

2. Be aware of the key components involved in managing the communication with the patient or relevant person following a
patient safety or notifiable incident.

3.  Know how to prepare for, manage and follow up on an open disclosure meeting.

4. Be guided in managing some of the complexities that may arise during open disclosure meetings.

5. Recognise the need for support when health and social care staff are involved in a patient safety incident, in an immediate and
on-going capacity. Know what resources are available for staff.

6. Access further information and resources on open disclosure and current legislation.

Core Content

Prior to completing Module 2 it is important that the participant completes Module 1 first as it provides the theory that underpins the
practical components in Module 2.

Module 2, which focuses on the learning from a number of case scenarios across a variety of services (Acute and Community), will
be particularly helpful for staff who are preparing for an open disclosure meeting. The videos within the module demonstrate how the
ASSIST Model of Communication can be used to guide the open disclosure process.

Duration

45 minutes self-directed learning. (This module extends to approximately 3 hours with completion of extended learning, access to
additional resources and tools throughout the module and completion of the reflective exercise which is voluntary).

Delivery Method

This programme is delivered by eLearning and is hosted on HSeLanD.

CPD Eligibility

Awarded 3 external CPD points by the RCPI.
3 CPD hours awarded in accordance with NMBI guidance.
CORU applicants can apply for credits through the CPD process.

Who should apply?

For all staff who may be involved in open disclosure meetings particularly clinicians, managers, QPS staff and patient liaison staff.

How to enrol

Register on www.HSeLanD.ie and search the Course Catalogue for “Open Disclosure”.
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Open Disclosure Face-to-Face Skills Training

Aim

The Open Disclosure Face-to-Face Skills Workshop aims to equip staff who are involved in the open disclosure process with the skills
required to engage in effective and meaningful open disclosure.

The programme aims to build the capacity of healthcare and social staff to prepare for and manage open disclosure meetings with
patients/relevant persons following a patient safety incident or notifiable incident. It specifically aims to equip staff with the skills

to communicate well with affected persons. This workshop builds on the learning after completing the open disclosure eLearning
Modules 1 and 2.

Learning Outcomes

Upon completion of this programme you will;
1. Be more knowledgeable about the National Open Disclosure programme including relevant legislation and resources.
2. Recognise the impact of communication and the importance of being empathic, person centred and be more aware of your
own communication style.
3. Have an opportunity to practice the key skills required to effectively manage an open disclosure meeting to get the best
outcome for the patient/ relevant person and staff involved.
4. Be more confident in managing the open disclosure process and associated challenges as part of a team.
Be aware of the patient perspective, the support needed and supports available for them.
6. Consider the impact of an incident on staff, your own support needs and the resources available to provide support to staff
throughout the open disclosure process.

o

Core Content

e HSE Open Disclosure Policy.
e The principles for the management of open disclosure.
e Legislation relating to open disclosure:
e  The Patient Safety (Notifiable Incidents and Open Disclosure) Act 2023, which makes provision for mandatory open disclosure for
notifiable incidents.
. Part 4 of the Civil Liability (Amendment) Act 2017, which provides for voluntary open disclosure
¢ Role Plays:
1. Managing open disclosure for no or minor harm patient safety incidents.
2. Managing the open disclosure meeting.
e  Staff support/patient support/role of the designated person.
e Documentation of open disclosure discussions.

Duration
3 hours in person

Delivery Method

Delivered by local open disclosure qualified trainers using a mixed style of learning approach. This includes facilitated discussion,
case studies, role plays, and video. Role play scenarios will be based on a patient safety or notifiable incident and are prepared in
conjunction with the local service.

CPD Eligibility
3 CPD hours awarded in accordance with NMBI guidance.
Awarded 3 external CPD by RCPI available on application by trainer. CORU applicants can apply for credits through the CPD process.

Who should apply?

This programme is mandatory for all staff who may be involved in the open disclosure process particularly clinicians, managers in all
disciplines and in senior management positions, QPS staff and patient liaison staff. Patient Representatives may also attend.

How to enrol

For national training contact the National Open Disclosure office at opendisclosure.office@hse.ie in consultation with the Site /
Group Lead for Open Disclosure in your service. For local service training contact the Open Disclosure lead in your service. Open
Disclosure Lead’s name and contact details are available on the open disclosure website.
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Open Disclosure Train-the-Trainer Programme

Aim
The aim of the Open Disclosure Train-the-Trainer programme is to provide attendees with the appropriate knowledge and skills to
deliver open disclosure training and support to staff in their service.

Learning Outcomes

Upon completion of this programme you will be able to:
Deliver the Open Disclosure Face-to-Face Skills Workshop. This means you will be able to:
1. Provide the background to the National Open Disclosure Programme.
2. Give a summary of the HSE Open Disclosure Policy.
3. Explain the ASSIST model of communication and the principles for the management of open disclosure.
4. Discuss the perspectives of the patient, relevant person and staff when something goes wrong and the benefits of engaging in
open disclosure for all those involved.
5. Discuss the communication skills involved in managing the emotions of all those affected by patient safety and notifiable
incidents and in managing the open disclosure discussion effectively.
6. Explore the supports required by and available for patients, their families and staff following patient safety and notifiable
incidents.
7. Provide an overview of legislation relating to open disclosure, including:
— the Patient Safety (Notifiable Incidents and Open Disclosure) Act 2023, and the mandatory open disclosure requirements
contained within.
— Part 4 of the Civil Liability Amendment Act 2017

Core Content

Day 1/ Part A (Virtual)
e Overview, background and implementation of programme.
¢ Drivers of open disclosure.
¢  Open Disclosure Policy.
e  The National Open Disclosure Framework.
e  ASSIST model of communication.
e  Principles for the management of open disclosure.
e  Patient perspective.
e  Staff perspective.
¢ Open disclosure legislation.

Day 2 / Part B (Face-to-Face Workshop)
e  Open disclosure policy and process.
*  Preparation for delivery of open disclosure workshop.
¢ Role of trainer and training resources.
e Opportunity to deliver Open Disclosure Skills Workshop.

Duration

Day 1/ Part A: 3 hours virtual
Day 2 / Part B: 7 hours Face-to-Face Train-the-Trainer Workshop

Delivery Method

The delivery of this programme is in two parts:

Part One is delivered virtually covering key areas relevant to the open disclosure programme.

Part Two focuses on the open disclosure process, the role of the trainer and the delivery of the skills workshop and will be delivered
face-to-face.

Mixed styles of learning are used in the programme - discussion, case studies, role play and videos. A facilitated workshop style is
used, incorporating continuous quality improvement and reflective learning ethos. A standardised training programme developed by
National Open Disclosure Programme is used.

This is delivered by 2 HSE Open Disclosure Trainers, at least one of whom is from the National Open Disclosure Office.
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CPD Eligibility

11 CPD hours awarded in accordance with NMBI guidance on completion of one and half day programme.
9 external CPD by RCPI available on completion of one and half day programme.
CORU applicants can apply for credits via CPD process.

Who should apply?

Staff who have been nominated by senior management/group lead that are committed to and have dedicated time agreed with their
relevant line manager to attend this training and deliver the training programme in their service area or organisation.

Note: a minimum of four half days per year are required to maintain competency as a trainer. Staff attending may have experience of
complaints management, risk management, quality improvement, participating in family meetings or may be fulfilling the role of the
designated person.

How to enrol

Contact the National Open Disclosure office at opendisclosure.office@hse.ie in consultation with the Site / Group Lead for Open
Disclosure in your service.

For local service training contact Open Disclosure Lead in your service. Open Disclosure Lead’s name and contact details are
available on the open disclosure website.
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Open Disclosure Webinar Programme

Aim

The aim of the Open Disclosure Webinar Programme is to provide updates and information on open disclosure related topics; to
maintain communication with open disclosure leads, trainers and staff working across HSE and HSE funded services and to continue
to promote and create awareness of open disclosure and open disclosure related topics in the system.

Learning Outcomes

Each webinar topic provides its own learning objectives and outcomes, with the overall aim to promote open disclosure, encourage
a culture of open disclosure within health and social care services and enhance knowledge on open disclosure and open disclosure
related topics.

Core Content

Agreed in conjunction with the relevant stakeholder / service who is involved in delivering the webinar topic.
All webinar attendees are invited to make suggestions on future webinar topics, which are assessed and followed up by the National
Open Disclosure Office, as part of Quality and Patient Safety Incident Management.

Duration

1.5 hours per webinar

Delivery Method

Webinars are delivered monthly via Cisco Webex.

CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance available*
2 external CPD RCPI available*

*only for those who attend the live webinar.

Who should apply?

All staff working in health and social care are welcome to attend.

How to enrol

Registration is not required. The access link for each upcoming webinar will be available on the National Open Disclosure website,
in advance of the webinar. Webinar details can be found at https://www2.healthservice.hse.ie/organisation/qps-incident-
management/open-disclosure/webinars/.

An email invitation will be sent to all open disclosure leads, trainers and all services with registration details for the webinar. Any
queries about attending the webinar can be directed to OpenDisclosure.Office@hse.ie.

Note: Should staff not be able to attend the live event, all open disclosure webinars are recorded and made available on
our open disclosure website

26


https://www2.healthservice.hse.ie/organisation/qps-incident-management/open-disclosure/webinars/
https://www2.healthservice.hse.ie/organisation/qps-incident-management/open-disclosure/webinars/
mailto:OpenDisclosure.Office@hse.ie
http://www.hse.ie/opendisclosure

The Patient Safety Act 2023: Overview and Guidance on the Patient Safety

(Notifiable Incidents and Open Disclosure) Act 2023

Aim
This module provides an overview of the main provisions of the Patient Safety (Notifiable Incidents and Open Disclosure) Act 2023
and how it seeks to strengthen openness and transparency throughout the Irish health and social care system. You will learn about

the requirements for mandatory open disclosure, and how open disclosure must be managed to ensure compliance. You will also
learn about the roles and responsibilities of staff in complying with the Act by exploring its application through case studies.

Learning Outcomes

Upon completion of this programme you will be able to:
1. Explain the purpose and significance of the Patient Safety Act 2023 and your role in implementing it.
2. Outline the key provisions and requirements of the Patient Safety Act 2023 in Ireland, including the requirements for mandatory
open disclosure and notification to the relevant regulator.
3. Apply the provisions of the Patient Safety Act 2023 in real-life healthcare scenarios.

Core Content

The module is set out with 6 topics covering key aspects of the Patient Safety Act 2023, including:

e An overview of the Act and notifiable incidents as defined in the Act.

e The requirements for making an open disclosure of a notifiable incident.

e The process for making a notification of a notifiable incident to the relevant regulator.

e Practical application of the requirements within the Patient Safety Act 2023 (scenario-based learning).

e Provisions for procedures in respect of Clinical Audit, and the data obtained in Clinical Audit.

e Mandatory communication / open disclosure of reviews carried out in relation to cancer screening programmes.
The management of the responsibilities of the Act are emphasised throughout the module. There is a short assessment at the end and
a certificate is issued on successful completion.

Duration

80 minutes self-directed learning. This module extends to approximately 3 hours with completion of extended learning, access
to additional reading and resources throughout the module. There is also a feedback evaluation to complete prior to receiving the
completion certificate.

Delivery Method

This programme is delivered by elLearning and is hosted on www.HSeLanD.ie.

CPD Eligibility

¢ Awarded 3 external CPD points by the RCPI.
e 3 CPD hours awarded in accordance with NMBI guidance.
e CORU applicants can apply for credits through the CPD process.

Who should apply?

This module is aimed at all staff working in health and social care services to provide them with an overview of the main provisions
of the Patient Safety (Notifiable Incidents and Open Disclosure) Act 2023. The Act has requirements that all staff need to be aware of
particularly staff in management roles and staff who may be involved in the open disclosure process and/or incident management.
Non-compliance with the Act can result in organisations being found guilty of legal offences.

How to enrol

Register on www.HSeLanD.ie and search the Course Catalogue for “Patient Safety Act”.
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The Role of the Designated Person in Incident Management
and Open Disclosure

Aim
In this module participants will learn about the role and responsibilities of the designated person in incident management and open

disclosure. This includes how a designated person can support patients and their relevant person(s) after an incident, and why having
a designated person is crucial for them.

Learning Outcomes

Upon completion of this programme you will be able to;

1. Describe the role and responsibilities of the designated person in incident management and open disclosure.

2. Explain why having a skilled designated person is important to patients/their relevant person(s) following an incident.

3. Recognise the importance of creating and maintaining accurate records that comply with legislative and policy requirements.

4. Use effective communication techniques in your conversations with patients/their relevant person(s), and when engaging with
colleagues about the management of an incident.

5. Recognise the importance of taking care of yourself in your role as a designated person and identify sources of additional
support if needed.

Core Content

The module is set out with 5 topics covering key aspects of this role through incident management and open disclosure which are:
e supporting a patient or their relevant person when making initial contact with them.
e preparing for a meeting.
e attending a meeting.
e follow up support after a meeting.
The importance of self-care including supportive strategies are emphasised throughout the module. There is a short assessment at
the end and a certificate is issued on successful completion.

Duration

45 minutes self-directed learning. (This module extends to approximately 2 hours with completion of extended learning, access
to additional reading and resources throughout the module. There is also a feedback evaluation to complete before receiving the
completion certificate).

Delivery Method

This programme is delivered by eLearning and is hosted on HSeLanD.

CPD Eligibility

Awarded 2 external CPD points by the RCPI.

2 CPD hours awarded in accordance with NMBI guidance.

CORU applicants can apply for credits through the CPD process

Who should apply?

The module is aimed at health and social care staff who currently undertake the role of designated person and those who may fulfil
the role in the future. It will also benefit managers and other staff working alongside the designated person and offers great insight into
the soft skills needed for supporting patients/their relevant person(s) following incidents.

How to enrol

Register on www.HSeLanD.ie and search the Course Catalogue for “Designated Person”.
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Enterprise Risk
Management

As a health service, our objectives relate both to our day-to-day mission to provide the
highest quality health and social care services for the population of Ireland and to our
longer term ambition that these services and the experience of those waiting for, or who
are receiving care, become demonstrably better.

Risk is the ‘effect of uncertainty on objectives’. In the context of the HSE and its services, it
is any condition, circumstance, event or threat which may impact the achievement

of objectives and/or have a significant impact on the day-to-day operations. This also
includes failing to maximise any opportunity that would help the HSE or service meet its
objectives.

Each one of us unconsciously and naturally manage risks every day, in our homes, as we
travel and at work. Risk management simply provides us with a structured approach to
anticipate the threats that could occur, assists us in identifying the most effective way to
manage those threats and gives us the means by which we can measure how successful
we have been in our efforts.

To support you in delivering on your commitments in relation to managing risk, the
Enterprise Risk- Management Policy and Procedures 2023 was launched and is intended
to be a practical resource for all healthcare workers, including clinicians and managers,
with the aim of supporting you as you navigate the many uncertainties you face in your
roles.



Introduction to HSE Enterprise Risk Management hseland e

Aim
This presentation will cover what risk management is in the HSE, the key terminology used, and the process involved.

Learning Outcomes

Upon completing this programme you will be able to;
1. Follow the steps for conducting a risk assessment.
2. Have a basic understanding of the risk management process and key terminology used.

Core Content

e Brief Overview of 2023 Policy.

e Key Terminology.

e Roles & Responsibilities.

¢ Risk Management Process:

— Risk Identification and Risk Description.
— Risk Analysis and Risk Assessment.

— Risk Evaluation and Risk Communication.
Additional Information / Supports.

Duration

30 minutes.

Delivery Method

Interactive eLearning module on HSeLanD.

CPD Eligibility
N/A.

Who should apply?
All HSE staff.

How to enrol

Click on the link below and register to complete the course.
https://qpse-1733.reach360.com/share/course/f23634b9-9b3d-4c59-aef1-6499861f0828
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Fundamentals of Enterprise Risk Management rselandie

Aim
This programme will support the learner in understanding each of the steps in the risk management process.

Learning Outcomes

Upon completing this programme you will be able to;
1. Understand the importance of establishing the context, scope and criteria for risk management, considering internal and
external factors influencing the organisation.
Recognise and document potential risks relevant to achieving your objectives.
Describe a risk using Event, Cause and Impact format.
Rate a risk using the HSE’s Impact and Likelihood criteria.
Recognise and document controls and actions.
Evaluate identified risks.
Identify measures to treat risks.
Understand the difference between risk communication, notification and escalation.
Understand effective monitoring mechanisms to track risks and conduct regular reviews of the risk register.

© o N2 KN

Core Content

e Understanding Risk (Scope, Context, Criteria)
¢ Risk Identification and Description
¢ Risk Analysis
e Risk Evaluation
¢ Risk Treatment
¢ Risk Recording and Reporting
e Risk Communication and Consultation
¢ Risk Monitoring and Review
Duration

50 minutes.

Delivery Method

Interactive eLearning module on HSelLanD.

CPD Eligibility
N/A.

Who should apply?

Staff with a role in risk management in their respective areas.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search for ‘Fundamentals of Enterprise Risk Management’ in the course catalogues.
Alternatively, the module is accessible through Quality, Leadership & Management section, in the ‘Risk Management’ folder.
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ERM Supporting Tools Module: hselandie
HSE Excel Risk Register

Aim
The HSE Excel Risk Register was developed to assist areas with recording and monitoring of risks as part of the risk management

process. This programme offers a comprehensive, step by step tutorial on navigating the HSE Excel Risk Register and will assist staff
who are responsible for the administration of the Excel Risk Register in their respective areas.

Learning Outcomes

Upon completing this programme you will be able to;
1. Effectively prepare the risk register.
2. Record and edit risks.
3. Generate reports and dashboards.

Core Content

e Prepare the Excel Risk Register for data entry.
e Enter arisk onto the Risk Register.
e Edit arisk on the Risk Register.
e  Generate Reports.
¢ Close a Risk.
¢ Review the Dashboard.
Duration

30 minutes.

Delivery Method

Interactive eLearning module on HSeLanD.
CPD Eligibility
N/A.

Who should apply?

Staff responsible for the administration of the Excel Risk Register in their respective areas.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search for ‘Using the HSE Excel Risk Register’ in the course catalogues. Alternatively,
the module is accessible through Quality, Leadership & Management section, in the ‘Risk Management’ folder.
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ERM Supporting Tools Module: hselandie
Horizon Scanning Tool

Aim
To become familiar with what Horizon Scanning is as a supporting tool within the risk management process.

Learning Outcomes

Upon completing this programme you will be able to;
1. Understand what Horizon Scanning is.
2. Understand how Horizon Scanning relates to risk management.
3. Undertake a Horizon Scanning exercise.

Core Content

e What is Horizon Scanning?

e How Horizon Scanning relates to risk management?
e lllustrative examples.

e Horizon Scanning Engagement Framework.

Duration

30 minutes.

Delivery Method

Interactive eLearning module on HSeLanD.

CPD Eligibility
N/A.

Who should apply?

Risk management staff responsible for the risk management function in their respective areas.

How to enrol

Click on the link below and register to complete the course.
https://qpse-1733.reach360.com/share/course/577a72f7-e417-449b-86c0-6c06684a0c0d
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ERM Supporting Tools Module: hselandie
Bow-Tie Analysis

Aim
To become familiar with what Bow-Tie Analysis is as a supporting tool within the risk management process.

Learning Outcomes

Upon completing this programme you will be able to;
1. Understand what Bow-Tie Analysis is.
2. Understand how Bow-Tie Analysis relates to risk management.
3. Undertake a Bow-Tie Analysis exercise.

Core Content

e What is Bow-Tie Analysis?

e How Bow-Tie Analysis relates to risk management?
e lllustrative examples.

e Bow-Tie Analysis Engagement Framework.

Duration

30 minutes.

Delivery Method

Interactive eLearning module on HSeLanD.

CPD Eligibility
N/A.

Who should apply?

Risk management staff responsible for the risk management function in their respective areas.

How to enrol

Click on the link below and register to complete the course.
https://qpse-1733.reach360.com/share/course/af075921-fab5-45c2-a528-7e358441fb18
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National Complaints
Governance & Learning

The National Complaints Governance and Learning Team was established
to reform Your Service Your Say (YSYS) and provide leadership in the
area of feedback to include audit and benchmarking the HSE against the
Ombudsman’s Learning to Get Better recommendations.



Effective Complaints Handling rselandie

Aim
This programme is for all staff to use and encompasses a number of interactive complaint handling scenarios that encourages
engagement of the staff member through the exploration of different eLearning paths.

Learning Outcomes

Upon completing this programme you will be able to:
1. Resolve complaints from Service Users promptly at first point of contact.
2. Resolve complaints from Service Users effectively at first point of contact.

Core Content

* Interactive complaint handling scenarios.
* A separate assessment must be undertaken by the staff member at the end.
e A certificate of completion is available to print following the successful completion of the assessment.

Duration

35 minutes.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.

CPD Eligibility

1 CPD hour awarded in accordance with NMBI guidance.

Who should apply?

All Staff members.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for “Effective Complaints Handling”.

36


http://www.HSeLanD.ie

Effective Complaints Investigation reclandiie

Aim
This programme supports Complaints Officers in investigating a complaint in line with the YSYS Feedback Policy.

Learning Outcomes

Upon completing this programme you will learn to:
1. Investigate a complaint at Stage 2 of YSYS.
2. Formulate a report at the end.
3. Make recommendations based on your findings.

Core Content

e A safe learning environment to practise and perfect skills in investigating a complaint.

e The module follows the investigation of a realistic multi-issue complaint from when it is initially received on the Complaint
Officer’s desk, right through the investigative process, to formulating the report and making recommendations at the end of the
process.

e A certificate of completion is available to print following the successful completion of the assessment.

Duration

45 minutes.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.

CPD Eligibility

1 CPD hour awarded in accordance with NMBI guidance.

Who should apply?
All appointed Complaints Officers.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for “Effective Complaints Investigation”.
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Your Service Your Say - Complaints Handling rclandic
Guidance for Clinical Staff

Aim
This programme has been developed to assist all clinical staff in understanding the Your Service Your Say (YSYS) complaints process
and how individual clinical staff may become involved in it.

Learning Outcomes

Upon completing this programme you will have:
1. A clear understanding of the YSYS complaints process.
An understanding of what is required of you under the YSYS complaints management process.
Knowledge of the benefits of promoting the attempt of informal resolution of a complaint.
Learned how to fulfil your role and know your responsibilities under the YSYS complaints handling process.
Learned how to engage with the Complaints Officer effectively to resolve complaints.
Learned how to communicate effectively with Service Users to respond appropriately to their concerns.
Learned how to write a clear clinical judgement complaints report in line with best practice to demonstrate to Service Users
that their complaint has been heard and taken seriously.
8. Learned the importance of recognising and sharing learning from a complaint.

No o MD

Core Content

e The module has been broken down into four topics which have been specially selected to support staff through their
involvement in the YSYS process.
e There are segments within the module which outline what happens when only part of a complaint is resolved.
e |t shows how issues within a complaint are categorised as either clinical or non-clinical.
e Users are shown the importance of engaging with their local Complaints Officer to effectively try to resolve complaints.
e A certificate of completion is available to print following the successful completion of the assessment.
Duration

1 hour.

Delivery Method

Interactive eLearning module hosted through the HSelLanD portal.
CPD Eligibility

1 CPD hour awarded in accordance with NMBI guidance.

Who should apply?

All clinical staff within the HSE.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for “Your Service Your Say — Complaints Handling
Guidance for Clinical Staff”
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National Safeguarding
Office

All adults have the right to be safe and to live a life free from abuse. It is
the responsibility of all service providers, statutory and non-statutory, to
ensure that service users are treated with respect and dignity, have their
welfare promoted and receive support in an environment in which every
effort is made to prevent abuse.

The core function of the HSE National Safeguarding Office is to oversee
the implementation, monitoring, review and ongoing evaluation of the
Safeguarding Policy as well as coordinating the development and roll-out
of safeguarding training.



Safeguarding Adults at Risk of Abuse hsclandie

Aim
This programme will support the learner to recognise, respond and report safeguarding concerns regarding adults at risk of abuse.

Learning Outcomes

Upon completing this programme you will be able to:
1. Identify different types of abuse and recognise when abuse may be happening.
2. Respond immediately to safeguard the person at risk of abuse.
3. Know how to raise concerns and who to go to for support.

Core Content

e The module is introduced with an explainer video which will highlight our learner’s role of recognising, responding and reporting
safeguarding concerns.

e A mix of videos and illustrative scenarios are used which the learner interacts with throughout the module. These scenarios
target and emulate real life situations such as the different types of abuse and contexts within which adult abuse may arise,
how a staff member learns of the abuse, concerns they have around responding and reporting to concerns of abuse.

e The module contains an ‘extend my learning’ section which includes resources and tools for staff and managers to extend
learning beyond the programme itself and to help advance safeguarding learning in the workplace.

Duration

1 hour.

Delivery Method

This programme is delivered by eLearning and is hosted on HSeLanD.

CPD Eligibility

1 CPD hour awarded in accordance with NMBI guidance.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This module is required for staff working in all HSE and HSE funded services for Older Persons and services for Persons with
Disability. There is a requirement that this training should be repeated every 3 years

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the Course Catalogue for “Safeguarding Adults at Risk of Abuse”.

National Safequarding Office
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Safeguarding Adults Designated Officer Training rlandie

Aim
This programme will support key staff to respond to safeguarding concerns in line with HSE Safeguarding Vulnerable Persons at Risk
of Abuse Policy and Procedures (2014).

Learning Outcomes

Upon completing this programme you will have:

1. Explored in detail the safeguarding coordinating role (incorporating the role of the designated officer/service manager/
safeguarding coordinator/manager) as outlined in the HSE National Policy and Procedures — Safeguarding Vulnerable Persons
at Risk of Abuse.

2. Considered relevant legislation and related policies to support effective safeguarding practice.

Explored practice approaches with a specific focus on undertaking preliminary screenings and producing safeguarding plans.
4. Considered effective practice approaches in the assessment and management of safeguarding concerns recognising the
importance of risk consideration.

w

Core Content

e Safeguarding Vulnerable Persons at Risk of Abuse HSE National Policy and Procedures — 2014.
¢ Role of the Designated Officer & Service Manager as outlined in the HSE Policy.

e Preliminary screening and safeguarding planning.

* Person-centred safeguarding responses.

¢ Role of HSE Safeguarding and Protection Teams.

¢ Consideration of related legislation and key related policies.

e Consent and capacity considerations.

e Responding to peer-to-peer safeguarding concerns.

e Liaison with and notification to An Garda Siochana.

e Linkages with Trust in Care and other policies.

Duration
6.5 hours.

Delivery Method

The programme is delivered in a blended format comprising of a number of stages.
e  Prerequisite - Safeguarding Adults at Risk of Abuse eLearning programme on HSeLanD.
e Stage 1 Safeguarding Designated Officer webinar & course reading (practice exploration of policy, safeguarding roles, related
legislation & key related policies).
e Stage 2 Complete assigned case scenario work. Once stage 1 and 2 have been completed you will be invited to enrol on
Stage 3.
e Stage 3 Attend & participate in live interactive workshop. This workshop may be hosted online or in a classroom.

CPD Eligibility
7 CPD hours awarded in accordance with NMBI guidance.
CORU applicants can apply for credits through the CPD process.

Who should apply?

Staff who have a key role in coordinating responses to safeguarding concerns within services, including undertaking safeguarding
assessments and developing safeguarding plans such as:

e Adult Safeguarding Designated Officers.

e  Service Managers.

e  Safeguarding Coordinator/Managers.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the Course Catalogues for Adult Safeguarding Designated Officer Programme
Stage 1 and 2 (2025)

For more information visit https://www.hse.ie/eng/about/who/socialcare/safeguardingtraining.html
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Children First
National Office

The HSE Children First National Office was established to ensure the
effective implementation of the Children First Act 2015 and the Children
First National Guidance for the Protection and Welfare of Children.

The HSE National Office plays a pivotal role within the HSE, leading and
coordinating Children First compliance and child safeguarding efforts
across all areas.

The team of Children First Training and Development Officers aim to
develop and deliver effective, innovative resources and partnerships

that strengthen organisational and individual skills, behaviours and
effectiveness, in supporting the protection and welfare of children and
young people. The team is dedicated to promoting the highest standards
in child safeguarding across the HSE including HSE funded and contracted
services.

With a strong commitment to safeguarding excellence, the HSE Children
First National Office strives to create an organisational culture where child
protection is a shared responsibility among all staff, and every service
operates as a safe and supportive environment for children and families.



An Introduction to Children First (eLearning)

Aim
The aim of this module is to raise awareness and increase knowledge of child abuse and child welfare issues. To clarify legal,

organisational and personal roles and responsibilities in recognising, responding to and reporting child protection and welfare
concerns, as set out in Children First National Guidance for the Protection and Welfare of Children and the Children First Act 2015.

This Children First eLearning programme is mandatory for all staff, volunteers and students in all HSE services and HSE funded
services. Staff in HSE contracted services are also strongly urged to complete this training.

Learning Outcomes

Upon completing this programme you will be able to:
1. Recognise possible indicators of child abuse and neglect.
2. ldentify reasonable grounds for concern.
3. Identify the legal obligations of a mandated person.
4. Describe the criteria for making a mandated report.

Core Content

e  Safeguarding Children.

* Recognising possible indicators of child abuse and neglect.
¢ Reporting child protection or welfare concerns about a child.
e Learning in practice through case scenarios.

Duration

This 90 minute module is narrated and contains videos and easy to follow interactive sections.

Delivery Method

This mandatory online eLearning module can be launched through HSeLanD.

CPD Eligibility

Professional bodies who use CPD hours as their measure, and where CPD points or credits are used, can award 1 point for every
hour of new or enhanced learning.

Who should apply?

This module is mandatory for all staff working in all HSE and HSE funded services, which includes staff who are permanent,
temporary, agency, locum or visiting and also applies to students and volunteers. Staff of HSE Contracted services are also strongly
urged to complete this training.

How to enrol

HSE staff (including staff of HSE funded services) access the mandatory online eLearning module through HSeLanD on
www.hseland.ie.
Staff in HSE contracted services and volunteers can access the eLearning through the following link: http://childrenfirst.hseland.ie/

Note: This training is mandatory and must be refreshed every 3 years. Staff certificates of completion must be maintained by
line managers.
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Recognising and Responding to Adult Retrospective
Disclosures of Childhood Abuse (eLearning)

Aim
This eLearning module is designed to equip staff, students and volunteers with the knowledge and confidence to recognise and
respond to adult retrospective disclosures of childhood abuse.

This module is aimed at frontline staff working in HSE roles, including those in HSE funded and contracted services or with General
Practice services. Whilst this module is not mandatory, all staff and those with line manager responsibilities can benefit from this
programme, as adult disclosures can arise in any service context.

Learning Outcomes

Upon completing this programme you will be able to:
1. Explain what is meant by retrospective abuse and give examples.
2. Summarise the legal and policy requirements around reporting child protection concerns.
3. Describe how you should respond to an adult disclosing retrospective abuse and
4.  Apply your organisation’s reporting procedure when you have a child protection concern.

Core Content

e  Child safeguarding
e Retrospective abuse
¢ Recognising and responding
¢ Reporting obligations
e  Supporting the adult when a report needs to be made
e Reporting procedure
Duration

This 45 minute module contains easy to follow interactive sections.

Delivery Method

This additional online eLearning module can be launched through HSelLanD.

CPD Eligibility

Professional bodies who use CPD hours as their measure, and where CPD points or credits are used, can award 1 point for every
hour of new or enhanced learning.

Who should apply?

All staff, students and volunteers who have direct contact with children and families, with adults who are parents/carers, and with
adults who have been identified as posing a risk or potentially posing a risk to children.

How to enrol

To access the module, log in to your www.hseland.ie account and type in ‘Retrospective Abuse’ in the search bar.
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Children First Training for Mandated Persons

Aim
This workshop aims to provide Mandated Persons with a clear knowledge of their roles and responsibilities under the Children First Act
2015, Children First National Guidance for the Protection and Welfare of Children and the HSE Child Protection and Welfare Policy. It also

aims to support Mandated Persons to increase their confidence in recognising child protection and welfare concerns and determining if a
concern meets reasonable grounds for reporting or meets the threshold for mandatory reporting under the legislation.

Learning Outcomes

Upon completing this programme you will be able to:
1. Recognise possible indicators of child abuse and neglect.
2. ldentify reasonable grounds for concern.
3. Identify the legal obligations of a mandated person.
4. Describe the criteria for making a mandated report.

Core Content

e Key Legislation and Policy.

e Recognising child protection or welfare concerns.
e Reasonable grounds for concern.

¢ Making a decision to report or not report.

e Mandated reporting/mandated assisting.

e How to report child protection or welfare concerns.
e  Sharing information.

Duration

The course is delivered by HSE Children First Training and Development Officers via a 3 hour Online Interactive Workshop.

Delivery Method

This Online Interactive Workshop is delivered by HSE Children First Training and Development Officers.
CPD Eligibility

Professional bodies who use CPD hours as their measure, and where CPD points or credits are used, can award 1 point for every
hour of new or enhanced learning.

Who should apply?

Mandated persons as per Schedule 2 of the Children First Act 2015 can express interest in attending this Online Interactive Workshop
if they are employed:

¢ Directly by the HSE; or

¢ In one of the acute Section 38 hospitals; or

¢ Within HSE Funded Services: or

¢ Within a GP/Out-of-Hours GP service.

Additionally, in order to attend, staff must have completed the eLearning programme ‘An Introduction to Children First’ within the
previous three years. They must also have confirmed with their line manager that they can be released to attend this online workshop,
before applying.

How to enrol

Login to HSeLanD on www.hseland.ie. Click on the ‘Courses’ option on the top menu and select ‘Catalogue’. Select ‘Profession or
Unit’. Select ‘Children First’. Select the geographical area you work in. Select ‘Training for staff who are Mandated Persons’ and
enrol on the session that suits you.
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Recognising and Reporting Child Protection and
Welfare Concerns

Aim
This workshop aims to provide staff with a clear knowledge of their roles and responsibilities under the Children First National
Guidance for the Protection and Welfare of Children and the HSE Child Protection and Welfare Policy. It also aims to support staff

to increase their confidence in recognising child protection and welfare concerns and determining if a concern meets the reporting
threshold of reasonable grounds for concern.

Learning Outcomes

Upon completing this programme you will be able to:
1. Recognise possible Indicators of abuse.
2. ldentify reasonable grounds for concern.
3. ldentify how to report a child protection or welfare concern.

Core Content

¢ Key legislation and policy.

¢ Indicators of abuse.

e Making a decision to report or not report.

e How to report child protection or welfare concerns.
e Sharing information.

Duration

3 hours and 15 minute online interactive workshop.

Delivery Method

This online interactive workshop is delivered by HSE Children First Training and Development Officers.

CPD Eligibility

Professional bodies who use CPD hours as their measure, and where CPD points or credits are used, can award 1 point for every
hour of new or enhanced learning.

Who should apply?

This training is specifically for staff who are NOT Mandated Persons. Non-Mandated Persons can express interest in attending this
Online Interactive Workshop if they are employed:

e directly by the HSE; or

e in one of the acute Section 38 hospitals; or

e within HSE funded services: or

e within a GP/Out-of-Hours GP service.

Additionally, in order to attend, staff must have completed the eLearning programme ‘An Introduction to Children First’ within the
previous three years. They must also have confirmed with their line manager that they can be released to attend this online workshop,
before applying.

How to enrol

Login to HSeLanD on www.hseland.ie. Click on the ‘Courses’ option on the top menu and select ‘Catalogue’. Select ‘Profession or
Unit’. Select ‘Children First’. Select the geographical area you work in. Select ‘Training for staff who are NOT Mandated Persons’
and enrol on the session that suits you.
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Children First Briefing for HSE Line Managers

Aim
The aim of this briefing is to provide information to HSE line managers and staff with managerial responsibility about the:
e Legal obligations under the Children First Act 2015.
¢ National Guidance for the Protection and Welfare of Children.
¢ Roles and responsibilities of HSE line managers and staff with managerial responsibilities.
e HSE Child Protection and Welfare Policy.
e  Sharing information and record keeping.

Learning Outcomes

Upon completing this programme you will be able to:
1. Understand the roles and responsibilities of HSE line managers and all staff in terms of child safeguarding legislation and policy.
2. Identify the legal obligations of mandated persons.
3.  Know how to report child protection and welfare concerns.
4. ldentify sharing information and record keeping practices.

Core Content
e  Children First Act 2015.

e National Guidance for the Protection and Welfare of Children.
e HSE line managers child safeguarding roles and responsibilities.
e HSE Child Protection and Welfare Reporting Procedure.
e Tusla - Child and Family Agency.
Duration

A 1 hour PowerPoint Presentation.

Delivery Method

Delivered online by a HSE Children First Training and Development Officer.

CPD Eligibility

Professional bodies who use CPD hours as their measure, and where CPD points or credits are used, can award 1 point for every
hour of new or enhanced learning.

Who should apply?

This online briefing is specifically for staff who are:

e HSE line managers or

e  Staff with managerial responsibility in the HSE.
Additionally, in order to attend staff must have completed the eLearning programme ‘An Introduction to Children First’ within the
previous three years.

How to enrol

Login to HSeLanD on www.hseland.ie. Click on the ‘Courses’ option on the top menu and select ‘Catalogue’. Select ‘Profession
or Unit’. Select ‘Children First’. Select the geographical area you work in. Select ‘HSE Line Manager Briefings’ and enrol on the
session that suits you.
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Bespoke Input

Aim
A ‘bespoke input’ is a tailored training programme, presentation, briefing or workshop. A service may identify a training need that is
not already met by the HSE Children First National Offices existing training programmes and resources.

If capacity allows a bespoke input may be developed by HSE Children First Training and Development Officers.

Learning Outcomes

Upon completing this ‘bespoke input’ you will be able to:
1. To meet a services specific child safeguarding training need that is not captured by existing HSE Children First National Office
Child Safeguarding Training and Resources.
2. Deliver relevant and relatable content specific to the identified needs of the service.

Core Content

e  Service specific child safeguarding related training need identified by the service.
¢ Elements of existing HSE Children First National Office training products and/or new material tailored for the service.

Duration

This input can be tailored to work to your services requirements.

Delivery Method
Delivered by a HSE Children First Training and Development Officer.

CPD Eligibility

Professional bodies who use CPD hours as their measure, and where CPD points or credits are used, can award 1 point for every
hour of new or enhanced learning.

Who should apply?

Staff in services where a specific safeguarding or training need has been identified, and that cannot be met by availing of existing
training and briefings.

All HSE staff, students, and volunteers irrespective of role, grade or position who wish to increase their knowledge in the area of child
safeguarding and who may have a specific question or training need. .

How to enrol

The HSE Children First Training and Development Officers can be contacted regarding a services training needs in order to discuss
the most appropriate options to meet the identified need.
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Child Safeguarding Themes and Questions and
Answers Webinar (Online)

Aim

The Child Safeguarding Themes and Questions and Answers (Q&A) Webinar aims to give staff information across a range of child
safeguarding topics. Staff will also have the opportunity to ask the questions they have in relation to child safeguarding, or to listen to
the questions being asked by others and the answers provided by HSE Children First Training and Development Officers.
Learning Outcomes

Upon completing the webinar, staff will have information on the advertised child safeguarding theme, and answers to frequently asked
questions. Additional questions asked during the registration process will be responded to as well. If time allows additional questions
posed during the webinar will be answered.

Core Content

Child safeguarding frequently asked questions and related themes.

Duration

1 hour.

Delivery Method

Delivered online by HSE Children First Training and Development Officers.

CPD Eligibility

Professional bodies who use CPD hours as their measure, and where CPD points or credits are used, can award 1 point for every
hour of new or enhanced learning.

Who should apply?

Staff who wish to increase their knowledge in the area of child safeguarding and who may have a specific question they would like

answered.

Additionally, in order to attend staff must have completed the eLearning programme ‘An Introduction to Children First’ within the
previous three years. Staff must have confirmed with their line manager that they can be released to attend this online webinar before

applying.

How to enrol

An advert with a registration link for an upcoming Child Safeguarding Theme and Q&A Webinar will be circulated with adverts for the
other Children First training programmes.
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Child Safeguarding Statement and Child Safeguarding
Risk Assessments Workshop

Aim
The aim of this workshop is to assist you with the process of developing and reviewing the services Child Safeguarding Statement
and completing the Child Safeguarding Risk Assessments that inform it.

Under the Children First Act 2015, all organisations providing ‘relevant services’, to children and families must have a Child
Safeguarding Statement in place. This is a written statement that specifies the service being provided and the principles and
procedures to be observed in order to ensure, as far as practicable, that a child availing of the service is safe from harm. The Child
Safeguarding Statement must be informed by Child Safeguarding Risk Assessments.

Learning Outcomes

Upon completing this workshop you will:
1. Understand the legislative basis for Child Safeguarding Statements.
2. Understand the process to develop a Child Safeguarding Statement.
3. Understand how to undertake and complete a Child Safeguarding Risk Assessment.
4. Have an awareness of the resources available from the HSE Children First National Office.

Core Content

e Legislative basis and ‘Guidance for Developing and Reviewing Child Safeguarding Statements’ in HSE services,
e Overview of the ‘Child Safeguarding Risk Assessment Template’,
e Overview of the ‘Child Safeguarding Statement Template’.

Duration

Workshops can be tailored to work to your services requirements.

Delivery Method

A Workshop delivered by a HSE Children First Training and Development Officer using the: ‘Guidance for Development and
Reviewing Child Safeguarding Statements in the HSE’

CPD Eligibility

Professional bodies who use CPD hours as their measure, and where CPD points or credits are used, can award 1 point for every
hour of new or enhanced learning.

Who should apply?

e Managers with responsibility for ensuring Child Safeguarding Risk Assessments and Child Safeguarding Statements are
completed;

e Relevant persons nominated for the purpose of a Child Safeguarding Statement;

e  Chairpersons and committee members of Children First Operational Steering Committees.

How to enrol

Contact your local HSE Children First Training and Development Officer for further information or to arrange a workshop.
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Partnering with
People

This topic is about staff working with patients, service users,
communities and.the public to improve services across all levels of the
health and social care system.



Patient & Service User Experience

About the Patient and Service User Experience (PSUE) Team

The PSUE Team is a national programme within the HSE, supporting the delivery of the Corporate Plan 2025-2027 and Service Plan
2026 commitments to person-centred, integrated care. Our purpose is to embed partnership and lived experience in service design
and improvement, ensuring that patients, service users, families, and communities have a strong voice in shaping health services.
The programme fully supports the aims outlined within Slaintecare to ensure that the people experience the right care, which is high
quality, safe and co-ordinated.

Establishment of Regional Partnership Offices

We have six recently appointed Regional Patient and Service User Leads, who work across Health Regions to strengthen partnership
engagement locally. Their focus in 2026 is on building local partnership relationships, supporting co-design, and ensuring that
partnership becomes embedded within our health and social care services. These leads will have a focus on building diversity,
inclusion and capability at local partnership level and will assist to establish regional patient and service user councils in each area
by 2026. The leads will be working closely with a National Patient and Service user lead to establish a National Patient and Service
User Council by the end of 2026. We aim to ensure that the voices of people with lived experience are not lost, and our partnerships
preserve the spirit, culture and core values of the HSE, Care, Compassion, Trust and Learning.

National Care Experience Programme (NCEP)

The NCEP is a joint initiative between the HSE, The Health Information and Quality Authority (HIQA) and the Department of Health
which delivers national surveys to capture the experiences of people using health services and co designed quality Improvement
plans based on feedback to improve quality of care. It also provides a Survey Hub https://yourexperience.ie/ with guidance and
resources for services to develop and analyse their own surveys. Please find a link here to the various surveys: https://about.hse.ie/
our-work/national-patient-surveys/

Better Together Education and Partnership Portal

In 2026, we will launch the Partnership Portal, a central hub for resources, stories, and learning opportunities. This includes the Better
Together Education Programme, designed to build skills for partnership and shared decision-making. The programme is guided by the
Better Together Roadmap, which sets out clear steps for embedding partnership across health services.

Stay connected and keep up to date with opportunities and resources by following us on social media:
LinkedIn: https://www.linkedin.com/company/hse-patient-service-user-experience
Twitter/X: https://twitter.com/HSE PSUE
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Delivering Change
in Health Services

Supported by HSE Organisation Development
& Design as part of the Organisational Change Unit

HSE Organisation Development & Design is a team focused on building skills,
confidence and knowledge for good change practices across health and social
care services and multi-disciplinary teams. Our work is based on an OD approach
to change, where people’s needs inform service design and improvements. The
core reference is the Health Services Change Guide and Framework — providing an
evidence informed approach to creating the conditions for change and innovation.
Collaborating with partners across the Health Regions Change and Innovation
Hubs, Quality and Patient Safety, HR Leadership and Capability, and digital
transformation to co-design and deliver integrated health and social care services
that advance the ambitions of Slaintecare and the delivery of integrated care.

Health Services Change Guide & Framework

Organisational policy on people and culture change
Practical guide for all staff filled with templates and resources

Creating Conditions for Change & Integration

Helps create readiness for quality and service improvements
Complements other approaches and methodologies

To access online resources, please see
or scan our QR Code



https://www.hse.ie/eng/staff/resources/changeguide/
http://www.hse.ie/eng/staff/resources/changeguide/hse-creating-conditions-for-change-and-integration.pdf
https://linktr.ee/hsechangeguide

Delivering Change in Health Services — Complete Guide S

Aim
This Change Guide elLearning Programme will provide you with practical help and fundamentals of how to do change well in a health
and social care setting using the Change Framework.

Learning Outcomes

The Health Services Change Guide focuses in particular on ‘People’s Needs Defining Change’. The eLearning Programme takes you
through all the elements of the Change Guide. It aims to build your capacity, skills and confidence for delivering good change in a
complex environment and can be used at all levels to support managers and staff.

Core Content

e Module 1 provides an overview of the Health Services Change Guide.

e Module 2 focuses on creating readiness for change and service improvements and guides you through the people and culture
change platform. It also provides guidance on how best to engage with all the people who will be impacted by the change.

e Module 3 explores the key change activities to define what needs to change, design a better service and deliver on key results
for service users.

* Module 4 presents a case study — applying all the learning in practice.

The eLearning Programme features helpful and practical guidance and presents many useful, downloadable templates and extracts
from the Change Guide.

Duration

Duration 1 hour and 10 minutes of self-directed learning.
Optional further learning throughout the eLearning programme.
For more information click here: https://www.hse.ie/eng/staff/resources/changeguide/change-guide-educational-resources/

Delivery Method
This programme is delivered by eLearning and is hosted on HSeLanD.
CPD Eligibility

Applying your learning in practice: Following completion of this eLearning Programme you have the option to progress to a CPD
Certificate award with 12 CPD Points. For more information watch: https://www.youtube.com/watch?v=rRezwlUfO1w

Who should apply?

Anyone working in health and social care services including service user and patient representatives who are interested in further
developing their learning about people and culture change methodologies.

How to enrol

Login to www.HSeLanD.ie. Search for ‘Delivering Change in Health Services-Complete Guide’ in the course catalogue.

People’s Needs

Defining Change

EALTH SERVICES CHANGE GUIDE

www.hse.ie/changeguide
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CPD Certificate - Delivering Change in B e
Health Services

(A partnership between the HSE Organisation Development & Design and RCSI)
Aim

The CPD Certificate - Delivering Change in Health Services is a collaboration between HSE Organisation Development & Design
and the RCSI Graduate School of Healthcare Management.

Learning Outcomes

The Health Services Change Guide focuses in particular on ‘People’s Needs Defining Change’. The CPD Certificate Programme aims
to build your capacity, skills and confidence for delivering good change through practical applications, using a live change challenge/
improvement in your service.

Core Content

Once you have completed the eLearning Programme - Delivering Change in Health Services on HSeLanD you are encouraged to
identify a change challenge within your service and apply the learning, knowledge, skills and tools to your service improvement in
collaboration with your service manager and team colleagues. You should record your learning during the change challenge using the
learning review template: https://www.hse.ie/eng/staff/resources/changeguide/cpd-certificate-delivering-change-in-health

Duration

The application of learning to your change challenge can take place over 9 months from completion of the eLearning Programme. You
are then required to complete a Learning Review Template which demonstrates how you applied your learning in practice and how
you engaged with your service/team.

Delivery Method

The CPD Certificate is underpinned and supported by the Health Services Change Guide and associated elLearning Programme.
Completion of the eLearning Programme is a prerequisite to advancing to the CPD Certificate Programme.

CPD Eligibility

Awarded 12 CPD Points by HSE Organisation Development & Design and RCSI Graduate School of Healthcare Management. CPDs
are recognised by NMBI.

CORU applicants can apply for credits through the CPD process.

Who should apply?

The CPD Certificate - Delivering Change in Health Services is available to all healthcare personnel who wish to develop as change
leaders and to lead their teams to introduce innovative practices to deliver better outcomes for service users.

To apply for the CPD Certificate and 12 CPD Points you need to submit a copy of your HSeLanD module certificate and completed
learning review template (validated by your line manager) to changeguide@hse.ie.

How to obtain your CPD

To apply for the CPD Certificate and 12 CPD Points you need to submit the following documentation:

Completed Learning Review Template.

Completed Verification Form signed and dated by the Applicant and Line Manager.

A copy of your eLearning Programme Certificate of Completion from HSeLanD (must be within 9 months of application).
Submissions are accepted throughout the year and validated quarterly and your application is submitted to changeguide@hse.ie.
Following verification, your CPD Certificate will be issued to you by HSE Organisation Development & Design and RCSI
Graduate School of Healthcare Management. Please contact us at 046 925 1466 if you have any questions on the process.

oL~

People’s Needs

Defining Change

EALTH SERVICES CHANGE GUIDE

www.hse.ie/changeguide
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Change Consultation Clinic

Aim
The Change Consultation Clinic aims to provide a confidential and personalised learning space for healthcare personnel leading
change and integration within health and social care services.

Learning Outcomes

The Health Services Change Guide focuses in particular on ‘People’s Needs Defining Change’. The Change Clinics aim to build
leader’s capacity, skills and confidence for delivering good change in a complex environment.

Core Content

The Change Consultation Clinic is facilitated by experienced HSE Organisation Development Practitioners from the team. The Change
Clinics are confidential, one to one learning and development spaces. The Change Guide informs our practitioners’ practice. It is the
essential guide to change, mapping out a step-by-step approach and also assisting you to address the ‘messiness of change’.

The Change Guide is evidence-based and has been researched in an Irish context. It is the policy framework and agreed approach to
change signed off by HSE Leadership and co-sponsored and agreed with the Trade Unions.

Duration

Change Consultation Clinics are available once a month through prior registration to Changeguide@hse.ie and are approximately 1
hour in duration.

Delivery Method

The Change Consultation Clinic is facilitated virtually by HSE Organisation Development Practitioners. Support materials are located
on the Change & Innovation Hub on HSeLanD.

CPD Eligibility

Not available at present.

Who should apply?

Anyone working in health and social care services who is interested in further developing their learning about people and culture
change methodologies. This will be of particular interest to people involved in delivering integrated models of care in the context of
Health Regions.

How to enrol

To register for a Change Consultation Clinic:
1. Email changeguide@hse.ie with subject line: Change Consultation Clinic to register.
2. We will send you a short questionnaire to enable the Organisation Development Practitioners to better understand your service
and your specific change challenge.
3. When we receive the completed questionnaire, we will confirm your place and time for a one-to-one session.

There are limited places, so early registration is advised.
Please note, this date may be subject to change depending on Organisation Development Practitioner availability.

CHANGE CONSULTATION CLINIC 2026

Change

8 January 2026 9 July 2026
Itation
12 February 2026 13 August 2026 CQHSU tatio
12 March 2026 10 September 2026
. Virtual learning space
9 April 2026 8 October 2026 g
O O O
14 May 2026 12 November 2026 gl A—
11 June 2026 10 December 2026 G " S gepelaple e e rapluter

www.hse.ie/changeguide
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Change Guide in Action

Aim
This interactive virtual workshop on the Change Guide in Action, features your Health and Social Care colleagues shared experiences
of delivering effective and sustainable change. In 2026, the workshops will focus on three main themes (1) Engaging Stakeholders

— Communicate, Collaborate, and Connect (2) Leading Change for Integration (3) Planning for Change — Creating Readiness. The

workshops aim to provide peer-to-peer learning on people and culture change and how to use the Health Services Change Guide in
practice

Learning Outcomes

Learning outcomes include:

1. Provide participants with real case examples of a co-design people and culture change approach, from staff who have used
the Change Guide in practice.
2. Focus is on an examination of the Change Guide in action and the application of the core concepts, tools and templates to a
specific shared experience.
3. Signpost other resources about the Change Guide to further participant’s use of the Guide as a practical tool for change.
Highlighting key resources for the following themes:
— Engaging Stakeholders - Communicate, Collaborate, and Connect
Understanding stakeholders, enabling partnerships, integrating care.
— Leading Change for Integration
Building change skills for delivering integrated care.
— Planning for Change - Creating Readiness
Supporting new ways of working to achieve integration

Core Content

The Change Guide in Action is facilitated by experienced HSE Organisation Development Practitioners from the Organisational
Change Unit Team. There is a blend of experiential learning on the 9 priority areas for people and culture change and peer to peer
learning on getting started with a change initiative for service improvement/integration.

For more click here: https://healthservice.hse.ie/staff/training-and-development/training/#delivering-change-in-health-services/

Duration

Change Guide in Action workshops are available once a month (except August) and are 2.5 hours in duration.

Delivery Method

The Change Guide in Action is facilitated virtually by experienced HSE Organisation Development Practitioners.
CPD Eligibility

CPD available on request via changeguide@hse.ie.

Who should apply?

The Change Guide in Action workshops are open to people working in health and social care services who are interested in further
developing their learning about people and culture change methodologies within the HSE, wider Health and Social Care Services i.e.
Tusla, Children’s Health Ireland, and within partner organisations i.e. Section 38 and 39, voluntary bodies etc.

This will be of particular interest to people involved in delivering integrated models of care in the context of Health Regions.

People’s Needs

Defining Change

EALTH SERVICES CHANGE GUIDE

www.hse.ie/changeguide
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How to enrol

Click on the link https://healthservice.hse.ie/staff/training-and-development/training/#delivering-change-in-health-services
Select Change Guide in Action

Select which workshop you wish to register for

Please use work email address when registering.

CHANGE GUIDE IN ACTION WORKSHOPS 2025

28 January 2026 Engaging Stakeholders — Communicate, Collaborate, and Connect
25 February 2026 Leading Change for Integration

25 March 2026 Planning for Change — Creating Readiness

22 April 2026 Engaging Stakeholders — Communicate, Collaborate, and Connect
27 May 2026 Leading Change for Integration

24 June 2026 Planning for Change — Creating Readiness

22 July 2026 Engaging Stakeholders — Communicate, Collaborate, and Connect
23 September 2026 Leading Change for Integration

28 October 2026 Planning for Change — Creating Readiness

25 November 2026 Engaging Stakeholders — Communicate, Collaborate, and Connect
9 December 2026 Leading Change for Integration

]-E Change Guide in Action 7 EE lj_f}' Change Guide in Action

Online workshop for people working in health and social care Online workshop for people working in health and social care

Leading change for integration Planning for change-creating readiness

F = Fu
Slaintecare Slaintecare
Right Tima Right Place e Secure your place now Right Timae Right Place e Secure your place now
= | For registration visit: = | For registration visit:
m . P SanaH s - ard-develapment m . s SanaH s - ard-develagment
iy s et servine ﬂi_rﬂ-rr iy et servine ﬂi_rﬂ-rr

[f‘ Change Guide in Action

Online workshop for people working in health and social care

Engaging Stakeholders

Communicate Collaborate Connect

Slaintecare

Right Tima Right Place e Secure your place now

= ] For registration visit:
ESS s— et et

iy i bt seryices e iher
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Overview of Learning Supports

For more details on the range of supports and services to build your knowledge and skills of people and culture change provided by
HSE Organisation Development & Design, click to access the posters below

People’s Needs Access Organisation Development
Defining Change & Change Practitioners
Providing individual and team supports

The Health Services Change Guide is a step-by-step guide to help you deliver good change.
The following resources will help you translate theory into practice, enabling people and culture change.

Change Guide in Action x

For more
Interactive workshop based on people’s experiences i"\;t_)rlr(n:tion
of using the Change Guide in practice click here

Change Consultation Clinic x

For more
One-to-one scheduled clinic with OD & Change Practitioner information
responding to needs promptly click here

People’s Change Mentoring .

Needs Defining For more
Agreed number of sessions with OD & Change Practitioner in'l?r‘r(n:‘ion
with a systems change focus clickchere

Change & Innovation Practice x

For more

Programmes e

click here

Bespoke design and adapted to your needs

HSE Organisation Development & Design, D | Change & Innovation Hub on HSeLanD = i je |3 guide  |M| Health Services Change Matters % | www.hse.ie/changeguide
Kells, Co. Meath =

Depies e, Access Digital and Self-Directed Learning
Building your capacity to deliver change

The Health Services Change Guide is a step-by-step guide to help you deliver good change.
The following resources will help you translate theory into practice, enabling people and culture change.

(12 points)

Dellverlng Health Services Change Guide CPD cel’tlflcate
Ciram je Eolas

Change in
Health Services

elLearning Programme

Safer Better Healthcare,
c Val

Value Delivering Change
in Health Services
Build your knowledge & confidence Develop while improving your service

» Click here for more information » Click here for more information

People’s
Needs Defining

Reflect ‘ﬂ Change Change &
Recover Innovation Hub

Renew Access current thinking

Support teams to make sense : and best practice,
of rapid emergent change = including case studies

» Click here for more information » Click here for more information

HSE Organisation Development & Design, D | change & Innovation Hub on HSeLanD i ¢ _guide  |M| Health Services Change Matters % | www.hse.ie/changeguide
Kells, Co. Meath =
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People's Needs
Defining Change

HEALTH SEAVICES CHANGE GLIDE

www.hse.ie/changeguide

Delivering Change
in Health Services

For practical, hands on support for
all staff, access the Health Services
Change Guide.

This essential Guide will help you
make changes and deal with real
service issues.

& Higalth Sorvice Exgoutive 2035

HSE Organisation Development & Design, Kells, Co Meath

QR Code Scan Me

For more information visit https://linktr.ee/hsechangeguide
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Quality and
Patient Safety
Culture

This topic is about providing assurance of compliance to safety
standards and guidelines, identifying areas for improvement and learning
across healthcare organisations.



Health Information and
Quality Authority (HIQA)

The Health Information and Quality Authority (HIQA) is an independent
authority established to drive high-quality and safe care for people using
our health and social care services in Ireland. HIQA’s mandate to date
extends across a specified range of public, private and voluntary sector
services. HIQA’s role is to develop standards, inspect and review health
and social care services and support informed decisions on how services

are delivered.

Health
Information
and Quality
Authority



How To Improve Data Quality For Health And Social
Care Services

Aim

High-quality health information is the foundation of a high-quality and safe health and social care service. HIQA has developed this
online learning course to highlight the importance of data quality, and assist organisations to implement HIQA’s Guidance on a data
quality framework. The course aims to improve knowledge and skills in the area of data quality in health and social care services and
organisations.

Learning Outcomes

Upon completing this programme you will:
e improve your understanding of data quality and why it is important in health and social care.
e learn how to apply a data quality framework to ensure that high-quality data drives decision-making in health and social care
settings.

Core Content

This online learning course consists of two modules which include:
Module 1: Introduction to Data Quality
e What data and information are.
¢ The five dimensions of data quality.
e The importance and benefits of data quality.
¢ How the dimensions of data quality apply to your practice.
e The importance of data quality in your role.

Module 2: Developing a Data Quality Framework

e  What a data quality framework is and how it can be used to drive improvements in data quality in health and social care.

e The steps involved in developing a data quality framework.

e Explore how the components of a data quality framework could be developed for and used within your service or organisation.
Duration

e Module 1: 20 minutes.

e  Module 2: 45 minutes .

Delivery Method
Online eLearning course.
CPD Eligibility
N/A.

Who should apply?

¢ Module 1 is aimed at all health and social care professionals.
¢ Module 2 is aimed at anyone who is working to improve data quality within their service or organisation.

How to enrol

This course is available on HSeLanD and also via HIQA’s Learning Hub. Learners who require a certificate of completion should enrol
through HSelLanD.
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Applying a Human Rights-based Approach in Health and
Social Care: Putting National Standards Into Practice

Aim

Human rights are the basic rights and freedoms that all people should enjoy; including people using services and staff. Human rights
are about people being treated with fairness, respect, equality and dignity, having a say over their lives and participating as fully as
possible in decisions about their care and support. A human rights-based approach to care and support seeks to ensure that the
human rights of people using health and social care services are protected, promoted and supported in practice, and embedded

in the culture of a service. By using a human rights-based approach, service providers will improve the quality of care and support,
quality of life, and safety of people who use health and social care services.

HIQA has developed an online learning course to support staff in health and social care services in understanding and applying a
human rights-based approach in their work. This course builds on HIQA’s Guidance on a Human Rights-Based Approach in Health
and Social Care Services, which was published in 2019. It aims to address knowledge and skills gaps identified through extensive
stakeholder engagement.

Learning Outcomes

Upon completing this programme you will be able to:

e Describe what human rights are and their importance to your work in health and social care.

e Describe some of the key elements of good communication and their importance in a human rights-based approach.

e Empower people to be involved as much as possible in the decision-making about their care and support and why it is
important in a human rights-based approach.

e  Support people using services in positive risk-taking and its importance in a human rights-based approach.

Core Content

This online learning course consists of four modules which support learners to put important elements of a human rights-based
approach into practice. These include:

¢ Module 1: Introduction to Human Rights in Health and Social Care.
¢ Module 2: Role of Good Communication in Upholding Human Rights.
¢ Module 3: Putting People at the Centre of Decision-making.
e Module 4: Positive Risk-taking.
Duration

e Module 1: 30 minutes.
e Module 2: 20 minutes.
e Module 3: 20 minutes.
e Module 4: 25 minutes.

Delivery Method
Online eLearning course.
CPD Eligibility
N/A.

Who should apply?

Staff providing care and support to adults using health and social care services, and anyone else with an interest in this area, such as
people using services, carers, volunteers and students.

How to enrol

This course is available on HSeLanD and also via HIQA’s Learning Hub. Learners who require a certificate of completion should enrol
through HSelLanD.
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The Fundamentals of Advocacy in Health and Social Care

Aim

Advocacy is a key part of the role of all health and social care staff in Ireland. Advocacy is about supporting and empowering people
to communicate their will and preference, securing their human rights, or representing their interests. Advocacy is about ensuring
person-centred care by placing the person at the centre of any decision-making about their lives and their care. There are times when

it is necessary to involve an independent advocate to support a person, staff should support people to access these services when
required.

Advocacy is a key element in all national standards published by HIQA. HIQA has developed an online learning course to enhance
understanding of advocacy and to enable staff to better support people using services to advocate for themselves and to access
advocacy services. This course complements HIQA’s booklet and educational video on The Fundamentals of Advocacy in health
and social care which were published in 2023. It aims to address knowledge and skills gaps identified through extensive stakeholder
engagement.

Learning Outcomes

Upon completing this programme learners will be able to understand:
What advocacy is and why it is important
e How to support people to have their will and preference met and have their voices heard
e That advocacy is a necessary part of your role as a health and social care worker and what you can do to ensure that
autonomy and human rights are upheld
¢ The boundaries of your role as an advocate, including identifying potential conflicts of interest

e How to ensure people are aware of independent advocacy services and when to support people to access these services.

Core Content

This online learning course consists of one module which supports learners to put important elements of advocacy into practice.

Duration

60 minutes

Delivery Method
Online eLearning course.
CPD Eligibility
N/A.

Who should apply?

Staff providing care and support to adults using health and social care services, and anyone else with an interest in this area, such as
people using services, carers, volunteers and students.

How to enrol

This course is available on HSeLanD and also via HIQA’s Learning Hub. Learners who require a certificate of completion should enrol
through HSeLanD.

65


https://www.hiqa.ie/learning-hub/supporting-adults
https://www.hiqa.ie/learning-hub/supporting-adults
https://www.hseland.ie/dash/Account/Login
https://www.hiqa.ie/learning-hub

Reducing Common Causes
of Harm

International evidence indicates a number of high impact patient safety

risks which, if tackled effectively, can result in improving safety in healthcare
organisations. Commitment No. 4 of the Patient Safety Strategy undertakes
to reduce patient harm, with particular focus on the most common causes of

harm.



Irish National Early Warning System (INEWS) V2: Doctor

Focus

Aim
The aim of the programme is to familiarise doctors with the key elements of INEWS in clinical practice and to prepare them to be able

to anticipate, recognize, escalate, respond and evaluate the management of a deteriorating non-pregnant adult in line with the NCEC
NCG No 1 INEWS V2 (2020)

Learning Outcomes

Upon completing this programme you will be
1. Familiar with the changes in INEWS V2.
Familiar with the 5 elements of the system: anticipation, recognition, escalation, response and evaluation.
Able to describe the role of INEWS in helping you to recognize and escalate care for a deteriorating patient.
Able to navigate the INEWS Patient Observation Chart (the track and trigger element of INEWS) and use it to record, track and
trend your clinical observations.
Recognise the role of ISBAR in effective communication.
Able to identify a deteriorating patient early.
Able to escalate the care of a deteriorating patient using the ISBAR communication tool.
To identify when and how to use a Modified Escalation and Response Protocol.
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Core Content

e The module is broken down into four topics:
1. What is INEWS - explanation of the 5 core elements of the system (anticipation, recognition, escalation, response and
evaluation).
2. Using the INEWS Patient Observation Chart — includes how to correctly record vital signs observations on the INEWS
Chart.
3. Escalation — how to use the INEWS Escalation and Response Protocol.
4. INEWS in Practice — an interactive patient scenario.
e There is a review of physiological changes that occur during clinical deterioration.
e There are interactive knowledge checks at the end of each topic and an interactive patient scenario which the learner must
successfully undertake to complete the course.
e A certificate of completion is awarded once the learner has visited a minimum of 80% of the slides and has successfully
completed the patient scenario. It is available to print following the successful completion of the programme.

Duration

1 hour

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility
Awarded 2 CPD by RCSI.

Who should apply?

All doctors and undergraduate medical students.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Irish National Early Warning System (INEWS) V2
Doctor Focus
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Irish National Early Warning System (INEWS) V2:

Nursing/HSCP Focus

The Irish National Early Warning System (INEWS) V2 elLearning programme was developed to support the implementation of the
revised NCEC NCG No.1: INEWS V2 (2020).

Aim
The aim of the programme is to familiarise all nurses and HSCPs with the key elements of INEWS in clinical practice and to prepare

them to be able to anticipate, recognize, escalate, respond and evaluate the management of a deteriorating non-pregnant adult in line
with the NCEC NCG No 1: INEWS V2 (2020)

Learning Outcomes

Upon completing this programme you will be
1. Familiar with the changes in INEWS V2.
Familiar with the 5 elements of the system: anticipation, recognition, escalation, response and evaluation.
Able to describe the role of INEWS in helping you to recognize and escalate care for a deteriorating patient.
Able to navigate the INEWS Patient Observation Chart (the track and trigger element of INEWS) and use it to record, track and
trend your clinical observations.
Recognise the role of ISBAR in effective communication.
Able to identify a deteriorating patient early.
Able to escalate the care of a deteriorating patient using the ISBAR communication tool.
To identify when and how to use a Modified Escalation and Response Protocol .
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Core Content

e The module is broken down into four topics:
1. What is INEWS - explanation of the 5 core elements of the system (anticipation, recognition, escalation, response and
evaluation).
2. Using the INEWS Patient Observation Chart — includes how to correctly record vital signs observations on the INEWS
Chart.
3. Escalation — how to use the INEWS Escalation and Response Protocol.
4. INEWS in Practice — an interactive patient scenario.
e There is a review of physiological changes that occur during clinical deterioration.
e There are interactive knowledge checks at the end of each topic and an interactive patient scenario which the learner must
successfully undertake to complete the course.
e Acertificate of completion is awarded once the learner has visited a minimum of 80% of the slides and has successfully
completed the patient scenario. It is available to print following the successful completion of the programme.

Duration

1 hour

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

1 CPD hour awarded in accordance with NMBI guidance.

Who should apply?

All registered nurses, student nurses and relevant HSCPs within the HSE.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Irish National Early Warning System (INEWS) V2
Nurse/HSCP Focus
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Emergency Medicine Early Warning System (EMEWS)

EMEWS national clinical guideline was developed by the HSE National Clinical Programme for Emergency Medicine and was
launched in 2018 by the Minister for Health. It applies to adults patients (16 years and older) attending an Emergency Department (ED)
in Ireland. EMEWS is mandated for use by all healthcare professionals working in EDs. The ED setting is complex with large numbers
of undifferentiated and undiagnosed patients presenting to our service. The EMEWS education module will facilitate staff to recognise
the deteriorating patient and respond in a timely manner to prevent further harm.

Aim
This programme will familiarise ED nurses and doctors with the key elements of EMEWS in clinical practice and to prepare them to be

able to anticipate, recognise, escalate, respond and evaluate the management of a deteriorating adult in line with the NCEC NCG No
18 Emergency Medicine Early Warning System (EMEWS) Version 1 October 2018.

Learning Outcomes

Upon completing this programme you will be

1. Familiar with the 5 key steps of EMEWS including Triage, Process for ED Nursing Review, Communication, Patient Monitoring
Plan and Clinical Escalation.

2. Able to describe the role of EMEWS in helping you to recognise and escalate care for a deteriorating patient.

3. Able to navigate the EMEWS Patient Observation Chart (the track and trigger element of EMEWS) and use it to record, track
and trend your clinical observations.

4. Able to communicate using ISBAR.

5. Able to identify a deteriorating patient and escalate your concerns to facilitate early intervention and appropriate patient
management.

Core Content

e The EMEWS module is broken down into key areas:
1. What is EMEWS - explanation of the 5 core steps of the system?
2. Navigating the EMEWS Patient Observation Chart and how to correctly record vital signs observations.
3. Clinical Escalation including how to use the EMEWS Clinical Escalation and Response Protocol.
4. EMEWS in Practice — an interactive patient scenario.
5. There is a review of physiological changes that occur during clinical deterioration.
e There are interactive knowledge checks at the end of each topic and an interactive patient scenario which the learner must
successfully undertake to complete the course.
e Acertificate of completion is awarded once the learner has visited a minimum of 80% of the slides and has successfully
completed the patient scenario. It is available to print following the successful completion of the programme.

Duration

1 hour

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility
1 CPD hour awarded in accordance with NMBI guidance and 1 CDP by RCSI

Who should apply?

All nurses and doctors working in an Emergency Department.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Emergency Medicine Early Warning System
(EMEWS)
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Introduction to Sepsis Management for Adults
including Maternity

The eLearning programme “Introduction to Sepsis Management for Adults Including Maternity” was updated in line with the
recommendations of the revised NCEC NCG No 26: Sepsis Management for Adults Including Maternity (2021) and subsequent Rapid
Update to the guideline 2025.

Aim
The aim of the programme is to help the learner to effectively recognise and manage sepsis in non-pregnant and pregnant adult
patients in an acute care setting in accordance with National Clinical Guideline No 26: Sepsis Management for Adults (including

maternity) (2025). It is aimed at all staff involved in the recognition, management, and escalation of treatment for adult patients
including maternity patients in acute care settings.

Learning Outcomes

At the end of the course, you should be able to:
1. Define sepsis and septic shock.
2. Recognise patients with an infection who are at higher risk of sepsis and require sepsis screening and early medical review,
including those:
— In high risk groups
—  With clinical deterioration due to infection
—  With signs and symptoms of sepsis
Identify when and how to use a sepsis form to help aid early recognition and treatment.
Identify when to escalate a patient with suspected sepsis for a medical review.
Manage patients using the 1 hour probable and 3 hour possible Sepsis 6/Sepsis 6 +1 treatment bundle.
Continuously review and assess the patient’s response to treatment.
Assign and document the correct diagnosis of sepsis i.e. sepsis or septic shock.
Further, escalate to specialist and/or critical care review if the patient is not responding to treatment or deteriorating further.
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Core Content

The module is broken down into five topics:

Topic 1: What is Sepsis?
Includes pathophysiology of sepsis, sepsis definitions and an outline of high-risk non-pregnant and pregnant
patients at higher risk of developing sepsis.

Topic 2: How to Recognise Sepsis.
Highlights difficulties in recognising sepsis and details the initial assessment for suspected sepsis, use of the sepsis
form, to identify when a medical review is required and use of ISBAR to communicate escalation.

Topic 3: Initial Review and Sepsis Management.
Examines the timelines for medical review and the initiation and completion of the Sepsis 6/Sepsis 6 +1 one-hour
and three hour treatment bundle. It clarifies when and how to diagnose sepsis or septic shock.

Topic 4: On-going Management and Review.
Identifies key personnel who should be involved in the patient’s management, when a Critical Care review is
required and the elements of the daily review.

Topic 5: Scenarios.
Presentation of three real-life interactive clinical scenarios which involve a number of challenges that the
learner must successfully undertake to complete the course.

e There are interactive knowledge checks throughout the programme and interactive patient scenarios which the learner must
successfully undertake to complete the course.
e A certificate of completion is awarded once the learner has visited 100% of the slides and has successfully completed the
patient scenario. It is available to print following the successful completion of the programme.

Duration

1 hour

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
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CPD Eligibility
1 CPD hour awarded in accordance with NMBI guidance and 2 CPDs by RCSI.

Who should apply?

All undergraduate and qualified doctors, registered nurses and midwives, student nurses and midwives and relevant health and social
care professionals, involved in the care & management of adult patients with suspected/confirmed sepsis.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Introduction to Sepsis Management for Adults
including Maternity
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Recognition and Management of Sepsis in Children

The eLearning programme “Recognition and Management of Sepsis in Children”.

Aim

The aim of this programme is to help you to effectively recognise and manage sepsis in a child in an acute care setting in accordance
with International guidelines for the Management of Septic Shock & Sepsis-Associated Organ Dysfunction in Children (SSCGC)
National Implementation Plan (2021).

https://www2.healthservice.hse.ie/organisation/national-pppgs/international-guidelines-for-the-management-of-septic-
shock-sepsis-associated-organ-dysfunction-in-children-sscgc/

Learning Outcomes

At the end of the course, you should be able to:
1. Define sepsis and septic shock.
Recognise the signs and symptoms of sepsis in children.
Identify those children who are in high risk groups for sepsis.
Become familiar with using the sepsis form to recognise, treat and refer children with sepsis.
Identify when to escalate a child with suspected sepsis.
Manage the child with sepsis using the Sepsis 6 treatment bundle.
Identify the need for specialist/critical care referral and/or the need for source control.
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Core Content

The module is broken down into five topics:
Topic 1: What is Sepsis?
Includes pathophysiology of Sepsis, sepsis definitions, challenges in recognition of Sepsis in children, risk
categories- identification if high risk patients.
Topic 2: How to recognize and screen for sepsis.
Includes signs and symptoms , Sepsis Flags, use & completion of the Sepsis form , clinical judgement- concern,
PEWS, timely escalation to medical review — ISBAR.
Topic 3: Sepsis Management.
Includes treatment timelines, Sepsis 6 bundle and teamwork.
Topic 4: Reassessment, escalation and referral.
Post review- diagnosis of Sepsis & Septic Shock, referral to critical care, engagement with specialists, ongoing review.
Topic 5: Scenarios.
Presentation of two real-life interactive clinical scenarios which involve a number of challenges that the learner must
successfully undertake to complete the course.
A certificate of completion is awarded once the learner has visited a minimum of 80% of the slides.

Duration

Approx. 45 minutes (can be undertaken in more than one sitting).

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility
1 CPD hour awarded in accordance with NMBI guidance and 1 CDP by RCSI.

Who should apply?

This programme is aimed at all staff involved in the recognition, management and escalation of treatment for sepsis in children.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Recognition and Management of Sepsis in Children.
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Medication without Harm

Aim

Medication accounts for 50% of preventable harm in healthcare, according to the World Health Organisation (WHO). The aim of this
online training is to help every member of the health and social care team to improve medication safety and reduce severe, avoidable
medication related harm by 50% in line with the WHO Gilobal Patient Safety Challenge, Medication Without Harm. The training applies

the concepts of the HSE medication safety campaign for patients and the public and for healthcare professionals, Know, Check, Ask.
This training was developed by the Irish Institute of Pharmacy with the NQPS Medication Safety Programme.

Learning Outcomes

Upon completing this training, you will be able to:
1. Describe the WHO’s Patient Safety Challenge, Medication without Harm.
2. Assess the burden of harm associated with medication at transitions of care, high risk situations and polypharmacy.
3. Evaluate the roles of various healthcare professionals and how we can work together to improve safe medication use.
4.  Apply the concepts of the HSE Know, Check, Ask campaign and person-centred care to your practice.

Core Content

The content helps build your understanding of the perspectives and roles of patients, families and carers and how to support their
medication safety. This includes the HSE campaign promoting that people Know their medicines and keep a list, Check the details
and Ask their healthcare professional if they are unsure. The use of a patient-held Medicines List is a core message, aiding patient
understanding and aiding communication with healthcare professionals at appointments and admissions.

The content also helps build your understanding of the perspectives, roles and needs of the different healthcare professionals across
acute and community services and how to improve medication safety together.

The training highlights 3 priority areas associated with preventable arm and how to reduce the risk of harm in these situations:

e High-risk situations. This includes high-risk medicines, associated with a higher risk of harm, e.g. anticoagulant blood thinners
like warfarin, insulin and opioid medication. It also includes patient factors such as kidney impairment or pregnancy requiring
particular action to reduce the risk of harm.

e Transitions of care. The training focuses on how to take an accurate medication history using two key sources, the patient and
at least one other reliable source of information, and how to communicate clearly and completely between care settings.

e  Polypharmacy. The risk of harm with medication increases with each additional medication taken and adherence becomes
more challenging. The key importance of medicines review and deprescribing are highlighted.

These areas of risk are considered in more detail by following an individual who is at risk from harm due to each of these situations.

Duration

1 hour 40 minutes.

Delivery Method

This programme is delivered by eLearning and is hosted on HSelLanD.

CPD Eligibility
N/A.

Who should apply?

The programme would be of particular interest to those involved in medication use, e.g. pharmacists and pharmaceutical technicians,
nurses and midwives, healthcare assistants, social care workers, doctors and other healthcare professionals and students.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search for ‘Medication without Harm’ in the course catalogue.
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Fundamentals of Care: Pressure Ulcers

Aim

This programme provides an overview of assessing, preventing and managing people at risk of or with existing pressure ulcers.
Additional resources are included for the participant to seek further information if required.

Learning Outcomes

On completion the learner will:
1. Gain knowledge of risk assessment, prevention and management of pressure ulcers.
2.  Know how to stage a pressure ulcer.
3. Be able to differentiate between a pressure ulcer and incontinence associated skin damage.

Core Content

¢ Important aspects of identifying patients at risk of developing pressure ulcers are highlighted.

e  Pressure ulcer classification using the HSE (2024) staging tool is discussed.

e Case studies are used throughout this interactive programme to highlight the significant impact of pressure ulcers on quality of
life.

e The aSSKINg bundle is used throughout to illustrate the elements of pressure ulcer prevention and management.

Duration

15 to 20 minutes

Delivery Method

This programme is delivered by eLearning and is hosted on HSeLanD.
CPD Eligibility
CPD application to NMBI is pending approval.

Who should apply?

Nurses working in acute care general hospital environments.
Nursing staff in multiple clinical/community settings who may participate in caring for people at risk of/with pressure ulcers.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Fundamentals of Care: Pressure Ulcers
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The National Frailty Education Programme:
The Fundamentals of Frailty

Aim
The aim of the programme is to provide healthcare professionals with an enhanced understanding of frailty and frailty assessments,

thereby ensuring earlier recognition of frailty, improved healthcare management, and better health outcomes for older adults living
with frailty.

Learning Outcomes

At the end of this programme, participants should be able to:

1. Describe the spectrum of frailty as a long-term condition.

2. Identify validated geriatric screening tools as they relate to frailty (e.g. frailty assessment, falls assessment, delirium
assessment tools).

3. Explain the benefit of Comprehensive Geriatric Assessment (CGA) in planning appropriate health promotion and care pathways
to enhance outcomes for the older person living with frailty.

4. Discuss the significance of frailty and the impact of a gerontological approach to care.

5. Recognise the importance of a frailty pathway and the implication of long Patient Experience Times (PET) for the frail older
adult.

Core Content

e Fundamentals of Frailty

e Fundamentals of Comprehensive Geriatric Assessment

e  Fundamentals of Delirium

¢ Fundamentals of Cognition

e Fundamentals of Mobility and Falls

e Fundamentals of Problematic Appropriate Polypharmacy
e Fundamentals of Continence

e  Fundamentals of Nutrition and Frailty

Duration

eLearning: 4 hours duration, split into 8 x 30minute modules

Facilitated workshops available in Centres for Nursing and Midwifery Education (CNMEs) nationally
Delivery Method

The programme is available on HSELand and also via 28 different facilitator networks across the country. Venues include CNMEs/
hospitals/primary care centres/residential care settings. Some sites ask that a number of the modules are completed online prior to
attending the classroom and residential care settings. Others provide the full content in the classroom.

CPD Eligibility

7 CPD hours have been awarded for registered nurses and registered midwives in accordance with NMBI guidance.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This programme is relevant for nurses and all staff working in health and social care who interact with older adults.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search for ‘The National Frailty Education Programme: The Fundamentals of Frailty’
Learning programme.
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Module 1: Introduction to Decontamination of
Reusable Invasive Medical Devices

Aim
In this module you will learn about decontamination of Reusable Invasive Medical Devices (RIMD) in healthcare settings.

The module is aimed at staff who want to gain a better understanding of decontamination. It will benefit those with no, minimal or
some experience/familiarity in this area. It is interactive and you will be able to learn at your own pace.

There are five topics to explore. By the end of the module you will understand why decontamination is important in your workplace
setting.

Learning Outcomes

By the end of this course you will be able to:

Define the term Reusable Invasive Medical Devices (RIMD)

Explain why effective decontamination of RIMD is important in healthcare

Discuss the governance associated with the decontamination of RIMD

Define the key terms and concepts that are frequently used in decontamination practice
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Core Content

e  Topic 1: Overview Of Decontamination

e Topic 2: Reusable Invasive Medical Devices

e  Topic 3: Microorganisms And Infection

¢  Topic 4: Governance For Decontamination Practice
e  Topic 5: Decontamination Terms And Concepts

Duration

Approx. 45 minutes

Delivery Method
Interactive eLearning on HSeLanD
CPD Eligibility

N/A.

Who should apply?

This module is aimed at staff who want to gain a better understanding of decontamination of reusable invasive medical devices.

How to enrol

Log in to HSeLanD at www.HSeLanD.ie and search the course catalogues for Decontamination.
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Module 2: Decontaminating RIMD in the Central
Decontamination Unit

Aim
In this module you will learn about decontaminating Reusable Invasive Medical Devices in the hospital setting.

The module is aimed at staff who want to gain a better understanding of concepts and practices that relate to the decontamination of
surgical instruments in the hospital setting. It will benefit those with no, minimal or some experience in this area.

Learning Outcomes

By the end of this course you will be able to:
1. List and explain each stage of the decontamination life-cycle for RIMD processed in the CDU.
2. Describe the practices that apply to each stage of the decontamination life-cycle.
3. Explain the checks and controls for each stage of the decontamination life-cycle.

Core Content

e Stage 1: Use of RIMD

e Stage 2: Transport of Contaminated RIMD

e Stages 3 and 4: Cleaning and Disinfection of RIMD
e Stage 5: Inspection of RIMD

e Stage 6: Packaging of RIMD

e Stage 7: Sterilisation of RIMD

e Stage 8: Transport of Sterile RIMD

e Stage 9: Storage in the CDU

Duration
Approx. 45 minutes

Delivery Method
Interactive eLearning on HSeLanD
CPD Eligibility

N/A.

Who should apply?

This module is aimed at staff who want to gain a better understanding of decontamination of reusable invasive medical devices.

How to enrol

Log in to HSeLanD at www.HSeLanD.ie and search the course catalogues for Decontamination.
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Module 3: Decontaminating Flexible Endoscopes in
the Endoscope Decontamination Unit

Aim
In this module you will learn about decontaminating flexible endoscopes in the hospital setting.

The module is aimed at staff who want to gain a better understanding of concepts and practices that relate to the decontamination of
flexible endoscopes in the hospital setting. It will benefit those with no, minimal or some experience in this area.

Learning Outcomes

By the end of this course you will be able to:
1. List and explain each stage of the decontamination life-cycle for flexible endoscopes processed in the EDU.
2. Describe the practices that apply to each stage of the decontamination life-cycle.
3. Explain the checks and controls for each stage of the decontamination life-cycle.

Core Content

e Stage 1: Use of flexible endoscopes

e Stage 2: Transport of contaminated flexible endoscopes

e Stage 3: Manual cleaning of contaminated flexible endoscopes

e Stage 4: Automated cleaning and high-level disinfection of flexible endoscopes

e Stages 5 and 6: Inspection and packaging of decontaminated flexible endoscopes

e Stage 7: Sterilisation of high-risk flexible endoscopes

e Stages 8 and 9: Transport and storage of decontaminated flexible endoscopes
Duration

Approx. 45 minutes

Delivery Method

Interactive eLearning on HSeLanD

CPD Eligibility
N/A.

Who should apply?

This module is aimed at staff who want to gain a better understanding of decontamination of flexible endoscopes.

How to enrol

Log in to HSeLanD at www.HSeLanD.ie and search the course catalogues for Decontamination.
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Antimicrobial Resistance &
Infection Control (AMRIC)

AMRIC'’s key priorities are to support improved patient outcomes and
improved patient and staff safety. AMRIC provides clinical expert advice,
guidance and education on infection prevention and control, antimicrobial
resistance and antimicrobial stewardship. When updated AMRIC clinical
guidance is published, we engage with stakeholders who play a key role
in implementing our guidance. These eLearning programmes are part of
the AMRIC clinical education programme and are aligned to the Infection
Prevention and Control (IPC) National Clinical Guideline No. 30.

@)

RESIST is part of the AMRIC programme. It is a behaviour change initiative
that incorporates antimicrobial stewardship (AMS) and infection prevention
and control (IPC) aimed at health and social care workers.



AMRIC Introduction to Infection Prevention and @

Control and Antimicrobial Resistance

Aim

It is our responsibility to embrace Infection Prevention and Control (IPC) and Antimicrobial Resistance (AMR) and risk assessment as
an integral part of our work, and not to treat it as somehow external to the delivery of healthcare. This introductory resource on IPC
and AMR has been designed with this in mind. This resource also acts as the opening resource for our AMRIC course programme on
IPC and AMR.

Learning Outcomes

Each of the courses in the programme is very practical and related to what you do every day, whether you are a clinician, manager, or
support staff. There are lots of opportunities to reflect on your practice and to build up your knowledge and skills on a whole range of
related topics.

Core Content

This course includes specific measures you can take to prevent infection in all healthcare facilities and in the home, how to identify
hazards and carry out a well-informed risk assessment, to controlling the source of infection and preventing onward transmission of
infection.

Duration

Module Time: 4 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

N/A.

Who should apply?

This course is designed for all staff within the health services.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Introduction to Infection Prevention and Control and Antimicrobial Resistance to access this module select view
module and select Enrol.
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AMRIC Basics of Infection Prevention and Control @

Aim

This will help to keep you, the people you care for and your colleagues safe from infection at work.

Learning Outcomes

By the end of this course, you will be able to:
1. Identify and analyse risks of infection in the healthcare setting.
2. Recognise how a risk-management approach can help prevent infection.
3. Make on-the-spot IPC risk assessments in your day-to-day work.

Core Content

This course offers basic principles of Infection prevention and control, which is practical and related to what healthcare workers do
every day, whether one is a clinician, manager, or support staff. This course includes specific measures healthcare workers can take
to prevent infection in all healthcare facilities and in the home, how to identify hazards and carry out a well-informed risk assessment,
to controlling the source of infection and preventing onward transmission of infection.

Duration

Module Time: 20 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is designed for all staff within the health services.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Basics of Infection Prevention and Control to access this module select view module and select Enrol.
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AMRIC Hand Hygiene

Aim
Effective hand hygiene is the single most effective thing that you can do to protect the people you care for and yourself from

healthcare acquired infections (HCAI’s). But knowing is not enough - it's important to apply what you have learnt, and believe that it
can be done.

Learning Outcomes

By the end of this course, you should know:

Why hand hygiene is important.

When to practice hand hygiene.

How to perform hand hygiene in line with the WHO 5 Moments.
How to take care of your hands.

P on =

Core Content

This course demonstrates the importance of effective Hand Hygiene which is the single most effective thing that you can do to
protect the people you care for and yourself from healthcare acquired infections (HCAI's). The theoretical component of hand hygiene
education is available on HSeLanD and is available to all healthcare staff.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.

CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is designed for all staff within the health services. Hand hygiene eLearning module on HSeLanD is mandatory for
completion by all staff working in healthcare, in the HSE and in HSE funded services on induction and with refresher training required
at least every two years. The mandatory eLearning education should be further supplemented and supported at a local level by the
provision of face-to-face training.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC hand hygiene to access this module select view module and select Enrol.
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AMRIC Standard and Transmission-Based @

Precautions

Aim
This course will enable you to carry out on the spot risk assessment that will help you to apply standard and transmission-based
precautions in your area of work to prevent the spread of infection.

Learning Outcomes

By the end of the course, you will be able to:

Continually assess the risk of infection spread within your workplace.

Identify and apply appropriate standard precautions.

Identify and apply appropriate transmission-based precautions.

Reflect on your own actions and behaviours in relation to infection prevention and control.

Encourage colleagues and service users to recognise that infection prevention and control is central to their duty of care.

oMb~

Core Content

¢ The eight elements of standard precautions.

¢ Different categories of transmission based precautions.
e The use of personal protective equipment (PPE).

*  Applying this learning in practice.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is designed for all staff within the health services.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Standard and transmission-based precautions to access this module select view module and select Enrol.
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AMRIC Personal Protective Equipment

Aim
This course on personal protective equipment (PPE) will enable and empower you to make an assessment on the selection of PPE for
a task and to put on and remove PPE correctly.

Learning Outcomes

By the end of the course, you will be able to:

Identify why you need to wear PPE and where you need to wear it.

Recognise the appropriate PPE to wear to protect the body, face and eyes, and hands in different situations.
Put on and remove all PPE in acute and non-acute setting.

Dispose of used PPE safely.

Reflect on your own actions and behaviours in relation to PPE and infection prevention and control.

oMb~

Core Content

¢  Why wear PPE and when you should use PPE.
e Sequence of donning and removing PPE.

Duration

Module Time: 20 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is designed for all staff within the health services.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Personal Protective Equipment to access this module select view module and select Enrol.
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AMRIC Antimicrobial Resistance and
Multi Drug Resistant Organisms

Aim
In this course you'll learn about antimicrobial resistance (AMR) and multi-drug resistant organisms (MDROs) and the core strategies
for preventing and controlling AMR and MDRO in your workplace.

Learning Outcomes

By the end of this course, you will be able to:

Describe antimicrobial resistance (AMR) and what are multi drug resistant organisms (MDROs).

Explain how and why AMR happens.

Describe the impact of AMR and MDROs on the people we care for and on healthcare settings.

Identify and apply AMR and MDRO strategies for preventing and controlling AMR and MDROs in your area of work.

PoON =

Core Content

This course covers:
e AMR and MDROs, how bacteria become resistant to antibiotics. The different types of multi drug resistant organisms and the
impact of AMR and MDROs.
e Preventing and controlling AMR and MDROs, including engaging in antimicrobial stewardship, the application of standard and
transmission based precautions, surveillance.
e Learning in practice.

Duration

Module Time: Approx 45 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is for all healthcare workers in the acute and community setting.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Antimicrobial resistance and multi drug resistant organisms to access this module select view module and select
Enrol.
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AMRIC Healthcare-Associated Infections (HCAI): @

An Overview for Managers

Aim
This module will address the basic principles of infection prevention and control (IPC) and the management of healthcare-associated
infections (HCAI) for healthcare managers in both acute and community health and social care settings where healthcare is provided.

Learning Outcomes

By the end of the course, you will be able to:
1. Demonstrate your role as a healthcare manager in supporting infection prevention and control, antimicrobial stewardship and
the management of healthcare associated infections.
2. Balance and manage infection prevention and control risks against other competing demands on your facility/service.
Implement and sustain a positive infection control culture in your facility/service.
4. Recognise safety aspects of infection prevention and control in order to prevent adverse preventable healthcare associated
infections for patients/service users and staff.

w

Core Content

¢ Infection prevention and control and healthcare associated infections.
e The managers role in healthcare associated infection management.
e Infection prevention and control strategies.

Duration

Module Time: 20 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is designed for all healthcare managers in acute and community healthcare settings.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Healthcare-Associated Infections (HCAI): An Overview for Managers to access this module select view module
and select Enrol.
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AMRIC Outbreak - Prevention and Management @

Aim
In this module you’ll learn how to manage an outbreak so that we can keep patients and staff safe and healthcare facilities running

with a minimised impact on service provision.

Learning Outcomes

By the end of the course, you will be able to:
1. Recognise key characteristics of an outbreak.
2. Manage outbreaks of infections using outbreak control measures including formal notification.
3. Implement preventative measures such as, standard and transmission based precautions, education, environmental monitoring
and vaccination programmes.

Core Content

¢ Introducing outbreak management.
¢ |Investigating and managing an outbreak.
e Learning in practice.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is for all healthcare workers in the acute and community setting.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Outbreak prevention and management to access this module select view module and select Enrol.
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AMRIC Surgical Antibiotic Prophylaxis

Aim
This course supports you as you provide every patient who needs surgical antibiotic prophylaxis, the right agent, the right dose, at the
right time for the right duration.

Learning Outcomes

By the end of the course, you will be able to:
1. Indicate the factors that influence the right agent and the right dose for surgical antibiotic prophylaxis.
2. ldentify the appropriate timings for initial dosing and re-dosing during surgical procedures to support better patient outcomes.
3. Decide on the appropriate duration of surgical antibiotic prophylaxis to promote patient centred-care.

Core Content

e Are antibiotics needed?

e The right agent and the right dose.
e  The right time to dose and re-dose.
e The right duration.

e Learning in practice.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSelLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
This CPD recognition is accepted by all Irish Postgraduate Training Bodies. 1 CPD credit is equivalent to 1 hour of educational activity.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course has been designed for surgeons and anaesthetists (university setting through fully qualified), nurses and pharmacists.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Surgical Antibiotic Prophylaxis to access this module select view module and select Enrol.
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AMRIC Aseptic Technique

Aim
The IPC/AMRIC Aseptic Technique learning module aims to assist you to apply the component parts of aseptic technique to your

practice.

Learning Outcomes

Following completion of this course you will be able to:
1. List the core principles of aseptic technique.
2. Select the appropriate aseptic technique for each clinical task, based on a risk assessment.
3. Apply the component parts of aseptic technique to practice.
4. Reflect on your practice decisions relating to aseptic technique.
Core Content

e What is aseptic technique?

e Components of aseptic technique.

e Standards versus aseptic technique.
e  Aseptic technique in practice.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is designed for all staff within the health services.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Aseptic technique to access this module select view module and select Enrol.
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AMRIC Clostridioides Difficile Infection

Aim
This course aims to help you prevent, recognise, and manage clostridioides difficile infection as you implement IPC and AMS

practices to keep the people you care for safe.

Learning Outcomes
Following completion of this course you will be able to:

1. Explain the characteristics of C. difficile infection.

2. Recognise the signs and symptoms of C. difficile infection.

3. Identify the IPC and AMS practices required to prevent and manage C. difficile infection in the people you care for.
Core Content

How to prevent, recognise, and manage C. difficile infection as the learner implements IPC and AMS best practices in their own
setting.
Topics covered include the following:

e What is C. difficile infection?

e  Preventing C. difficile infection.

¢ |PC and AMS management of C. difficile infection.

e  Clusters and outbreaks.

Duration

Module Time: 40 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSelLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is designed for all staff within the health services.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Clostridioides Difficile Infection to access this module select view module and select Enrol.
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AMRIC Antimicrobial Stewardship in Practice (Re3isT)

Aim
As a healthcare professional, you have a key role to play in optimising antimicrobial use to ensure maximum benefit and minimum

harm for your patient. This is called antimicrobial stewardship and in this course you will learn how you can be a good antimicrobial
steward in your setting.

Antimicrobials are a precious resource. There is an urgent and growing problem of antimicrobial resistance for human health
worldwide and this is recognised in Ireland’s National Action Plan (INAP) for antimicrobial resistance. Ensuring the best use of
antimicrobials is vital to stop the development and spread of resistant microorganisms, and preserve the effectiveness of the
antimicrobials we have.

In this course, you will learn the principles of good antimicrobial stewardship and how you can apply these in your practice.

Learning Outcomes

By the end of the course, you will be able to:

Apply antimicrobial stewardship principles in your practice.

Explain the benefits and harm related to antibiotic use.

Identify the factors that optimise antibiotic use and reduce harm.
Recognise when people would and would not benefit from an antibiotic.
Identify tools and resources in your setting to support best practice.

AN

Core Content

e  Principles of good AMS and application to practice.

e  Benefits and harm related to antimicrobial use.

* How to identify the factors that optimise antimicrobial use and reduce harm.
e How to identify tools and resources to support best practice.

The topics are covered under the following headings:
e What is antimicrobial stewardship?
e What does good antimicrobial stewardship look like?
e Antimicrobial stewardship in action.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This programme is designed for all healthcare professionals involved in prescribing, dispensing or administering antimicrobials

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Antimicrobial Stewardship in Practice to access this module select view module and select Enrol.
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AMRIC Management of Blood and Body Fluid Spills @

Aim
This course aims to support your understanding of the principles of managing of blood and body fluid spills and the equipment
required when treating spills of any size.

Learning Outcomes

By the end of the course, you will be able to:
1. Manage the correct process of blood and body fluid spills in line with standard precautions.
2. ldentify correct PPE and equipment to be used.
3. Recognise where the use of detergent and disinfectant is appropriate.

Co Difficile Infection re Content

e Small spill management.
e Large spill management.
e Application in practice.

Duration

Module Time: 15 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.I.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is aimed at all healthcare workers who manage blood and body fluid spillages in the healthcare environment.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Management of blood and body fluid spills to access this module select view module and select Enrol.
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AMRIC Prevention and Management of
Urinary Tract Infection

Aim
In this course, you’ll learn how to reduce antibiotic-related harm and reduce the incidence of healthcare associated urinary tract

infection, to manage urinary tract infections and reduce antibiotic-related harm.

Learning Outcomes
By the end of the course, you will be able to:
1. Describe the general principles of urinary tract infections (UTls).
2. ldentify the role antibiotics have in treating and preventing urinary tract infections.
3. Describe how to prevent catheter-associated urinary tract infection (CA-UTI).
Core Content
¢ How to reduce antimicrobial-related harm and reduce the incidence of healthcare associated urinary tract infection.

¢ How to manage urinary tract infections.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSelLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This module is aimed at all healthcare workers who play a role in prevention of UTI and care of people with UTI and is suitable for
undergraduates and postgraduates.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Prevention and management of urinary tract infection to access this module select view module and select Enrol.

94


http://www.HSeLanD.ie

AMRIC Respiratory Hygiene and Cough Etiquette @

Aim
This course will help you to apply respiratory hygiene and cough etiquette in your area of work so that you can prevent the spread of
infection amongst colleagues, the people you care for and their visitors.

Learning Outcomes

By the end of this course you will be able to:
1. Describe the importance of respiratory hygiene and cough etiquette in preventing the transmission of respiratory illness.
2. Use the correct procedures to prevent the spread of a respiratory infection within a healthcare setting.
3. Educate patients on how they can protect themselves and others from a respiratory infection, assisting them if they can’t do
this for themselves.

Core Content

Topics covered include the following:
e Why respiratory hygiene and cough etiquette?
e  Educate, support and assist.

Duration

Module Time: 15 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is designed for all staff within the health services.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Respiratory Hygiene and Cough Etiquette to access this module select view module and select Enrol.
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AMRIC Routine Management of the Physical @

Environment

Aim
In this course you’ll learn best practice for cleaning and decontaminating the healthcare environment and equipment across all

settings where healthcare is delivered.

Learning Outcomes

By the end of this course you will be able to:
1. Explain the importance of a clean healthcare environment and equipment in preventing the transmission of healthcare
associated infection (HCAI).
2. Identify the appropriate cleaning practices for the healthcare environment and equipment based on the risk assessment
process.
3. Explain how the healthcare environment and patient equipment are audited to ensure cleaning standards are met.

Core Content

The following topics are covered in this module:
e Cleaning and disinfection.
e Learning in practice-practical application.
e Auditing.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course is for all staff working in healthcare environments and where patient equipment is used.
It is particularly useful for those involved in cleaning and monitoring the healthcare environment and equipment.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Routine Management of the Physical Environment to access this module select view module and select Enrol.
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AMRIC Prevention of Peripheral and Central Venous @

Catheter Related Infections

Aim
This course supports you to safely insert, maintain, monitor and remove an indwelling intravascular device in line with infection
prevention and control best practice.

The aim of this resource is to support you to safely insert, maintain, monitor and remove an indwelling intravascular device in line with
infection prevention and control best practice.
Learning Outcomes

By the end of this course you will be able to:
1. Identify the infection risks that Peripheral and Central Venous Catheter (PVC/CVC) intravascular device can pose once it is
inserted into a person you care for.
2. Describe the ways you can safely insert, maintain, monitor and remove an intravascular device to reduce the risk of infection
3. Explain to the person you care for and the people that care for them, the ways they can keep themselves safe when they have
an intravascular device inserted.
Core Content

The following topics are covered in this module:
e Peripheral Venous Catheters (PVC).
e Central Venous Catheters (CVC).
e Application to clinical practice.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course has been designed for clinical staff, medical staff, IV teams and nursing students.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Prevention of Peripheral and Central Venous Catheter Related Infections to access this module select view
module and select Enrol.
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AMRIC The Basics of Microbiology and Surveillance

Aim
This modules aims to introduce you to the basic principles of microbiology and surveillance.

Learning Outcomes

By the end of this course you will be able to:
1. Explain the basic concepts of microbiology.
2. Demonstrate the importance of appropriate microbiological sampling and providing support information.
3. ldentify what surveillance systems are in place in your area of work and their purpose.

Core Content

This content will introduce you to the basic principles of microbiology and surveillance. You’ll explore the importance of correct
sample taking and labelling in guiding diagnosis. You’ll also gain insight into what happens to the sample once you send it to the
laboratory. Lastly, you’ll explore the role of surveillance and how this is important in the context of microbiology, infection control and
its role in managing and improving healthcare associated infection rates.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
This CPD recognition is accepted by all Irish Postgraduate Training Bodies. 1 CPD credit is equivalent to 1 hour of educational activity.

Who should apply?

This module is aimed at healthcare workers in acute and community healthcare settings who may handle microbiological samples
and/or interact with people we care for on a daily basis.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC The basics of Microbiology and Surveillance to access this module select view module and select Enrol.
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AMRIC IPC Risk Assessment

Aim
This course aims to support our understanding of risk assessment and IPC practices, and how to support your decision making
process for IPC.

Learning Outcomes

By the end of this course you will be able to:
1. Consistently apply risk assessment in your IPC practice.
2. Dynamically assess operational risk, related to IPC where care is delivered.
3. Apply risk assessment processes in relation to IPC as per HSE risk management policy including the process for risk
escalation and incident reporting.

Core Content

e |nfection Prevention and control risk assessment.
e  The HSE risk management process.
¢ Reporting and escalation.

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This course has been designed for healthcare workers in clinical settings. Non-clinical healthcare staff may also find this content
useful.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC IPC Risk Assessment to access this module select view module and select Enrol.
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The Role of the Registered Nurse/Midwife in @

Antimicrobial Stewardship (AMS)

Aim
This course is aimed at nurses and midwives and their role in raising awareness of antimicrobial stewardship and influencing practices

related to antimicrobial prescribing. It will empower nurses and midwives to know when changes to antimicrobial prescriptions are
appropriate.

Learning Outcomes

By the end of this course you will be able to:

Apply antimicrobial stewardship principles in your practice.

Explain the benefits and harm related to antibiotic use.

Advocate for and influence antimicrobial prescribing for the people you care for.
Raise awareness of antimicrobial stewardship with the people you care for.

P on =

Core Content

¢ What is antimicrobial stewardship.
¢ Your role in antimicrobial stewardship

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance.

Who should apply?

This course has been designed specifically for nurses and midwives. It is recognised that nurses and midwives play an important role
in antimicrobial stewardship.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC The Role of the Registered Nurse/Midwife in Antimicrobial Stewardship (AMS) to access this module select view
module and select Enrol.
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AMRIC Hand Hygiene Auditor Training

Aim
The aim of this course is to equip you with the core knowledge and skills to become a hand hygiene auditor, enabling you to support
hand hygiene compliance to prevent and control infection.

Learning Outcomes

By the end of this course you will be able to:
1. Recognise the core elements of a hand hygiene audit.
2. Record observations accurately.
3. ldentify when, how and to whom to give feedback to improve hand hygiene compliance

Core Content

e Why hand hygiene auditing matters
e Hand hygiene auditing in context

e Preparing to audit

e How to audit

Duration

Module Time: 30 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
This CPD recognition is accepted by all Irish Postgraduate Training Bodies. 1 CPD credit is equivalent to 1 hour of educational activity.

Who should apply?

This course has been designed for healthcare workers in clinical settings to become hand hygiene auditors.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Hand Hygiene Auditor Training to access this module select view module and select Enrol.
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AMRIC Safe Use of PPE for High Consequence @

Infectious Diseases

Aim
The aim of this course is to show you how to put on and take off PPE for the management of patients with a suspected or confirmed

high consequence infectious disease (HCID). This course outlines the role and responsibility of the trained observer to support safe
donning and doffing procedures.

Learning Outcomes
By the end of this course you will be able to:

1. Implement the correct procedures for putting on the HCID PPE.

2. Implement the correct procedures for taking off the HCID PPE.

3. Act as the trained observer for a colleague who is putting on or taking off the HCID PPE.
Core Content

e Using PPE for HCID

e  Putting on your PPE safely

e Taking off your PPE safely

e The role of the trained observer

Duration

Module Time: 45 Minutes. Plus additional time to facilitate extending your learning.

Delivery Method
Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

2 CPD hours awarded in accordance with NMBI guidance and 2 CDP credits by RCPI.
This CPD recognition is accepted by all Irish Postgraduate Training Bodies. 1 CPD credit is equivalent to 1 hour of educational activity.

Who should apply?

This course is aimed at health and care workers in clinical settings, but non-clinical healthcare staff may also find the information
useful.

How to enrol

Log on to HSELand at www.HSeLanD.ie. Click on the hubs and resources. Select AMRIC Hub, view hub, select modules tab which
links to all the AMRIC modules.

Click on AMRIC Safe Use of PPE for High Consequence Infectious Diseases to access this module select view module and select
Enrol.
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Why Climate Change and Health Matters

Aim
The aim of this explainer micro-learning module is to enhance understanding among health service workers of the critical links
between climate change and health, with a particular focus on the Irish context.

Learning Outcomes

Explain the key ways in which climate change affects health globally and within the Irish context, including its impacts on vulnerable
populations and healthcare delivery.

Core Content

How climate change affects our health service.

Duration

3 mins.

Delivery Method
HSelLanD.

CPD Eligibility
N/A.

Who should apply?
All HSE staff.

How to enrol
HSE Climate and Sustainability Learning Hub
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Smarter Travel

Aim
The aim of this micro-learning module is to explore the relationship between climate change and smarter travel, highlighting how
sustainable transport choices can benefit both environmental and public health outcomes in Ireland.

Learning Outcomes

Explain the links between climate change, transport emissions, and health outcomes in the Irish context. Learners will understand
how smarter travel —such as walking, cycling, carpooling, and the use of public transport—can reduce greenhouse gas emissions,
improve air quality, and enhance physical and mental wellbeing.

Core Content

Introduction to smarter travel.

Duration

3 mins.

Delivery Method
HSelLanD.

CPD Eligibility
N/A.

Who should apply?
All HSE staff.

How to enrol
HSE Climate and Sustainability Learning Hub
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Sustainable Healthcare: Energy, Water and Waste

Aim
This module focuses on practical ways to make the HSE more sustainable in its use of energy, water, and resources. It highlights the

significant environmental footprint of healthcare operations, from high-energy consumption in buildings and equipment to the vast
quantities of water and waste generated each year.

Learning Outcomes

By the end of this module, health service workers will:

Have the knowledge and skills to actively contribute to a more sustainable health service.

Be able to recognise the importance of using resources efficiently.

Learn practical ways to improve energy and water efficiency in their workplace.

Be able to explain and apply the principles of the Reduce, Reuse, and Recycle approach, embedding sustainable practices
into daily routines.

Hoobh =

Core Content

e Topic 1 - Efficiency and sustainability

e Topic 2 - Energy efficiency

¢ Topic 3 — Water efficiency and conservation
e Topic 4 — Reducing waste

e Topic 5 — Reducing food waste

Duration

15 mins.

Delivery Method
HSelLanD.

CPD Eligibility
N/A.

Who should apply?
All HSE staff.

How to enrol
HSE Climate and Sustainability Learning Hub
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Meet the Green Teams

Aim
The aim of this micro-learning module is to introduce health service workers in Ireland to the concept and role of Green Teams —
staff-led groups dedicated to promoting sustainability within healthcare settings.

Learning Outcomes

Explain the purpose and benefits of Green Teams in promoting sustainability within healthcare settings in Ireland.

Core Content

The importance of green teams.

Duration

3 mins.

Delivery Method
HSeLanD.

CPD Eligibility
N/A.

Who should apply?
All HSE staff.

How to enrol

HSE Climate and Sustainability Learning Hub
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How What We Buy Affects Our Emissions

Aim

The aim of this module is to help health service workers in Ireland understand the link between purchasing decisions and greenhouse
gas emissions, highlighting how procurement choices within the health sector contribute to climate change.

Learning Outcomes

1. Understand how everyday purchasing decisions in the health service contribute to environmental impacts and climate change.

2. Recognise the critical role that sustainable procurement plays in reducing the sector’s carbon footprint and promoting more
responsible resource use.

3. Develop the ability to identify wasteful or unnecessary procurement practices and influence greener buying choices within their
teams.

4. Be able to apply the principles of Reduce, Reuse, and Recycle to procurement and resource management, helping to create a
more sustainable and environmentally responsible health service in Ireland.

Core Content

e Topic 1 - How buying things affects our carbon footprint
¢ Topic 2 - How can we buy more sustainably

e  Topic 3 — Changing our buying habits

¢  Topic 4 — Green Procurement

e Topic 5 — Circular Economy

Duration

15 mins.

Delivery Method
HSelLanD.

CPD Eligibility
N/A.

Who should apply?
All HSE staff.

How to enrol
HSE Climate and Sustainability Learning Hub
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What is Greener Healthcare
(Coming soon — latest June 2026)

Aim

The aim of this module is to introduce all health service staff, both clinical and non-clinical, to the principles of sustainable healthcare
and the ways in which everyday practices can reduce the sector’s environmental impact. It focuses on how implementing greener
practices — such as social prescribing, use of green theatres, appropriate investigations, use of biodegradable PPE, sustainable
medications — can support better patient and service user outcomes while promoting a more sustainable health system. The
module seeks to build awareness, knowledge, and practical skills that enable staff to contribute meaningfully to a healthier, more
environmentally responsible healthcare environment.

Learning Outcomes

By the end of this module, health service workers will:
1. Have the knowledge and skills to actively contribute to a more sustainable health service.
2. Be able to recognise the importance of using resources efficiently to reduce their own and the health sector’s contribution to
climate change and its impacts.
3. Learn practical ways to improve energy and water efficiency in their workplace and implement strategies to manage waste
responsibly.
4. Be able to explain and apply the principles of the Reduce, Reuse, and Recycle approach, embedding sustainable practices
into daily routines and helping to create a greener, more environmentally responsible healthcare environment.
Core Content
e Topic 1 - What is greener healthcare
e Topic 2 - Exploring sustainable choices in the care pathway

Duration

30 mins.

Delivery Method
HSelLanD.

CPD Eligibility
N/A.

Who should apply?
All HSE staff.

How to enrol

HSE Climate and Sustainability Learning Hub
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The Impact of Climate Change on Health
(Coming soon — latest June 2026)

Aim

This module provides an introduction for all staff, clinical and non-clinical, on the impacts that climate change is having on population
health and who is the most vulnerable.

Learning Outcomes

Upon completing this module, you will be able to:
1. Describe the key effects on population resulting directly or directly from climate change.
2. Understand the long-term, social, and mental health implications of climate change.
3. Identify those most vulnerable to the health impacts of climate change.
4. Incorporate your understanding into day-to-day conversations with colleagues and patients and service users.

Core Content

e Topic 1 — The Impact of Climate Change on Health
e  Topic 2 - Extreme Heat

e Topic 3 — Storms, Flooding and Water Pollution

e Topic 4 - Air Quality

e Topic 5 — Mental and Social Impacts

Duration

30 mins.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.

CPD Eligibility
Awarded 1 CPD point by RCPI.

Who should apply?
All HSE staff.

How to enrol

Login to HSeLanD at www.HSelLanD.ie and search the course catalogues for The Impact of Climate Change on Health.
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Climate-Resilient Healthcare
(Coming soon — latest June 2026)

Aim
The aim of the module is to demonstrate the various ways in which climate change affects the Irish healthcare system and show what
‘good’ looks like i.e., a climate-resilient health system.

Learning Outcomes

Upon completing this module, you will be able to:
1. Describe the ways climate change (heatwaves, storms, and flooding) affect the delivery of healthcare.
2. Distinguish between climate mitigation and climate adaptation in a healthcare context.
3. lIdentify the building blocks of a climate-resilient health service.

Core Content

e Topic 1 - How Climate Change Impacts Healthcare
e Topic 2 — Adaptation and Mitigation — What's the Difference?
e Topic 3 — What a Climate-Resilient Health Service Looks Like

Duration

30 mins.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.

CPD Eligibility
Awarded 1 CPD point by RCPI.

Who should apply?
All HSE staff.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Climate-Resilient Healthcare.
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Greening Your Lab
(Coming soon — latest June 2026)

Aim
The aim of the module is to equip clinical laboratory staff with the knowledge, motivation, and practical steps to make their clinical lab
more environmentally sustainable, while aligning with HSE sustainability goals.

Learning Outcomes

Upon completing this module, you will be able to:
1. Describe the environmental impacts and carbon hotspots of a typical lab.
2. Explain why reducing unnecessary testing is a key element of sustainability in the lab.
3. Describe the key sustainability interventions which can be implemented to minimise waste and reduce the use of energy, water
and chemicals.
4. List the key next steps to take to green your lab.

Core Content

e Topic 1 — The Lab: A Carbon and Waste Hotspot
e Topic 2 - Sustainable Interventions in Your Lab
e Topic 3 - Key Steps to Greening Your Lab

Duration

30 mins.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

Awarded 1 CPD point by RCPI.

Who should apply?
All laboratory staff.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Greening Your Lab.
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Greening Your Emergency Department
(Coming soon — latest June 2026)

Aim
The aim of the module is to equip emergency medicine staff with the knowledge, motivation, and practical steps to make their
emergency department or injury unit more environmentally sustainable, while aligning with HSE sustainability goals.

Learning Outcomes
TBC

Core Content
TBC

Duration

30 mins.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

Awarded 1 CPD point by RCPI.

Who should apply?

All emergency medicine staff.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Greening Your Emergency Department.
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Greening Your Theatre
(Coming soon — latest June 2026)

Aim
The aim of the module is to equip surgical, anaesthesia and theatre staff with the knowledge, motivation, and practical steps to make
their operating theatre more environmentally sustainable, while aligning with HSE sustainability goals.

Learning Outcomes
TBC

Core Content
TBC

Duration

30 mins.

Delivery Method

Interactive eLearning module hosted through the HSeLanD portal.
CPD Eligibility

Awarded 1 CPD point by RCPI.

Who should apply?

All operating theatre and anaesthesia staff, as well as capital and estates teams and engineering staff.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search the course catalogues for Greening Your Emergency Department.
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Communication,
Teaming &
Systems

This topic is about working together across many different teams within a
healthcare system to provide safe effective care. It is about understanding how
humans interact with each other and the system environment they work in and
how this can impact on quality and safety.
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¢ ¢ To effectively articulate what it is you need someone else to achieve and also what it is you need to
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Working as a Team for Improvement

Aim

The aim of this programme is to support you to identify ways for effective team working that will support the implementation and
sustaining of improvements in quality and patient safety.

Learning Outcomes

Upon completing this programme you will be able to:
1. Identify the components of an effective team to enable it to deliver improvements in quality and patient safety.
2. Recognise the different stages of team development.
3. Describe the importance of motivation, managing change and how our emotions influence our behaviour and impact others.
4. Work with your team to run an effective team meeting.

Core Content

e  Effective team working.
e Motivation and managing change.
e Effective meeting skills.

Duration

30 minutes

Delivery Method

This programme is delivered by eLearning and is hosted on HSelLanD.

CPD Eligibility

RCPI External Category — 1 CPD points.
1 CPD hour awarded in accordance with NMBI guidance.
CORU applicants can apply for credits through the CPD process.

Who should apply?

Anyone working in health and social care services actively involved in or supporting teams to deliver quality improvements.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search for ‘Working as a team for improvement’ in the course catalogue.
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Introduction to Human Factors hseland.e

Aim
This programme introduces what we mean by ‘Human Factors’ and gives an appreciation of how it can help us to improve well-being
and make our practices and healthcare systems safer.

Learning Outcomes

By the end of the programme you will:
1. Understand what is meant by Human Factors and where it has come from.
2. Be able to list key factors that influence how we work together as individuals and as teams.
3. Understand the relevance of Human Factors in Healthcare.

Core Content

The content is divided into 4 topics:
e Definition.
e History.
e Key factors.
¢ Human Factors in practice.

Duration

20 minutes.

Delivery Method

elearning programme.

CPD Eligibility

1 CPD hour awarded in accordance with NMBI guidance.
Awarded 1 CPD external credit - RCPI.
CORU applicants can apply for credits through the CPD process.

Who should apply?

This programme is suitable for everyone, staff, patient partners and students.

How to enrol

Login to HSeLanD at www.HSelLanD.ie and search for ‘Introduction to Human Factors’ in the course catalogues.
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Foundation in Human Factors

Aim
This aim of this programme is to provide teams with a foundation in Human Factors knowledge and show how this knowledge

can impact on our capabilities and limitations as humans and how we can use this to improve our well-being and performance, at
individual and team levels.

Learning Outcomes

By the end of the programme you will:
1. Describe what is meant by Human Factors and how it affects human performance, wellbeing and patient safety in our
healthcare system.
2. Recognise the types of errors and active / latent threats in complex healthcare systems.
3. Discuss how individual human capabilities and limitations contribute to safety.
4. Discuss how to apply human factors to team processes and organisational management to improve patient safety.

Core Content

The programme covers topics such as:
e Module 1 Introduction to human factors in healthcare core concepts.
¢ Module 2 Designing safer systems.
¢ Module 3 Human Factors and Me.
¢  Module 4 Human Factors and Teams.

Duration

1 day

Delivery Method

Facilitated workshop for teams.

Supported by 30 minutes of self-directed pre-learning.

CPD Eligibility

6 CPD hours awarded in accordance with NMBI guidance.

Awarded 5 CPD external credits — RCPI.

CORU applicants can apply for credits through the normal CPD process.
Who should apply?

This programme is for staff and/or patient/service user partners who work together and want to learn about Human Factors and how
this knowledge can be used to improve safety, well-being and performance.
How to enrol

This programme is delivered to teams on a request only basis. Expressions of interest can be emailed to gps.education@hse.ie
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Simulation in Healthcare hseland.ie

Understanding Healthcare Simulation

Healthcare simulation is a modern technique used for improving performance, patient safety, and quality of care. It enables individuals
and teams to learn and practice in a psychologically safe environment, strengthening competence, communication, and teamwork.

When used to achieve safety or quality goals, it is known as translational simulation, bridging education and real-world improvement
and availing of tools used in human factors, quality improvement and change management sciences. Simulation also serves as a
diagnostic tool, allowing healthcare systems to test and redesign processes through a human factors and human-centred design lens.
It therefore functions both as an educational method and a driver for change and innovation in healthcare delivery.

About The HSE National Simulation Office (NSO)

Established in October 2023, the HSE National Simulation Office supports interprofessional simulation across the Irish health service.
The NSO has developed a National Strategy for Simulation, overseen by a cross-profession Steering Committee (NSOSC). The
strategy was launched by the CCO and is available here, https://healthservice.hse.ie/staff/training-and-development/national-
simulation-office/nso-resources/. The vision is to achieve the highest quality simulation activities, that will enhance the healthcare
learning environment, enabling all healthcare providers to deliver care that is safe, effective, patient-centred and add value to the
health service.

Progress and Achievements

Since its establishment, the NSO has made significant strides in embedding simulation-based education and innovation across
Ireland. Through the popular Summer, Winter, and Spring Simulation School series, more than 400 healthcare professionals have
engaged in immersive, interprofessional learning. The office launched the first National Simulation Fellowships in 2025, creating
opportunities for professionals across disciplines to lead and evaluate simulation initiatives in their workplaces.

Collaboration and partnerships with stakeholders has been central to this success, including the ongoing partnership with the Irish
Association for Simulation (IAS) for the annual conference which will take place in Queens University Belfast in 2026.

Looking Ahead

In 2026, the NSO’s focus will centre on achieving the strategic goals outlined in the three year strategic plan.

Monthly journal clubs and biannual networking events continue. The NSO will also launch a new national eLearning programme
hosted on HSelLanD, designed to prepare faculty for the delivery of simulation. This will be an accessible online learning programme
and accompanying in-person workshops. This will enhance faculty capability, promote consistency in practice, and support blended
learning across the simulation community. In addition the NSO will introduce an Advanced Moulage and Simulator Repair Workshop,

Contact us

National Simulation Office.
Email: sim.office@hse.ie
Website: www.hse.ie/simoffice
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Quality
Improvement and
Clinical Audit

This topic is about promoting a culture where organisations can prioritise the
delivery of high-quality care while ensuring that patient safety remains the central

focus of everything they do.



Quality Improvement

The purpose of Quality Improvement education and learning is to build
capacity and capability in the use of Improvement methodologies, tools
and practices and to promote a culture of continual improvement and
learning across our health services.



Introduction to Quality Improvement rsclandie

Aim

This programme will introduce you to the core concepts of quality improvement in healthcare and will help you think about how you
can play an active role in improving quality.

Learning Outcomes

Upon completing this programme you will be able to
1. Explain what quality and quality improvement means in line with healthcare standards.
2. Describe how staff and people who use our services can get involved in quality improvement.
3. Identify how you can play a role in improving the quality of your service or area of work.

Core Content

e What is Quality Improvement?
e How staff and anyone who uses our health and social care services can get involved in improvement work.
¢ How improvement can be supported by the application of the Framework for Improving Quality.
e Testimonials from a staff member and patient who are involved in quality improvement.
e Signposting of where to get support to continue your quality improvement learning journey.
Duration

30 minutes

Delivery Method

This programme is delivered by elLearning and is hosted on HSelLanD.

CPD Eligibility

5 CPD hours awarded in accordance with NMBI guidance.

Awarded 1 external CPD point by the RCPI.

CORU applicants can apply for credits through the CPD process.

Who should apply?

Anyone working in health and social care services including service user and patient representatives who are interested in learning
about quality improvement.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search for ‘Quality Improvement’ in the course catalogue.
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Foundation in Quality Improvement hselandie

Aim
This programme will help you to develop an understanding of the fundamentals of quality improvement in healthcare and will guide
you in a range of tools and approaches to bring a quality improvement lens to your service or area of work.

Learning Outcomes

Upon completing this programme you will be able to:
1. Describe what Quality Improvement is and how it can be applied to healthcare.
Discuss the importance of everyone taking responsibility to engage others in improvement.
Describe how we partner with people who use services.
Define what staff engagement is and how our actions can impact others.
Identify a variety of tools used to improve quality.
Describe the importance of measurement and data to support improvement.
Identify the structures, processes, oversight and accountability that enable improvement work.
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Core Content

e The evolution of Quality Improvement in healthcare.
e Leadership for improvement.
e  Person and family engagement.
e  Staff engagement.
e Use of improvement methods.
e Measurement for improvement.
e  Governance for improvement.
Duration

3 hours self-directed learning (5 hours of optional extended learning resources available).

Delivery Method

This programme is delivered by eLearning and is hosted on HSelLanD.

CPD Eligibility

8 CPD hours awarded in accordance with NMBI guidance.

Awarded 3 external CPD points by the RCPI.

CORU applicants can apply for credits through the CPD process.

Who should apply?

Anyone working in health and social care services including service user and patient representatives who are interested further
developing their understanding of quality improvement.

How to enrol

Login to HSeLanD at www.HSeLanD.ie and search for ‘Foundation in Quality Improvement’ in the course catalogue.
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RCPI Postgraduate Certificate in Quality

OF IRELAND

Improvement Leadership in Healthcare

Aim

The Postgraduate Certificate in Quality Improvement Leadership in Healthcare (Pg Cert in QILH) is a RCPI programme that is fully funded
for HSE employees by NQPS. This is a team and project-based learning programme, designed to provide learners with knowledge and
skills in aspects of quality improvement, implementation science, patient safety and enhanced leadership capacity. Programme learners
apply as a team of three members who commit to engaging in a workplace improvement project. This programme aims to provide a
transformative experience in terms of personal growth and leadership development. Teams are supported by expert faculty to analyse the
systems in which they work and to evaluate, integrate and implement theories and methods of quality improvement.

Learning Outcomes

Upon completion of this programme you will be able to;

1. Critique the components of effective leadership for quality improvement in their own clinical practice.

2. Apply improvement methodologies and tools to a quality improvement project.

3. Implement a systems approach to quality in healthcare, including/covering/exploring the domains of safety, effectiveness,
timeliness, person centeredness, efficiency, and equity.

4. Reflect on the theories of patient safety and evaluate opportunities for improvement or implementation within their clinical
practice.

5. Reflect on the concepts and models of person-centred care and consider how patient and family engagement can be a driver
for quality in their clinical practice.

6. Generate a project report and evaluate the use of improvement science methods, including measurement tools, to influence
and support implementation.

Core Content

The programme is focused on the achievement of learning outcomes across two threads: leadership and improvement science. Using
interactive lectures, pre-recorded presentations, online discussions, breakout groups, small group team-project coaching and facilitated
activities delivered using blended learning methods.

Duration

The programme includes approximately 8 full-day face-to-face sessions held in the RCPI, No. 6 Kildare Street, Dublin; 4 full-day virtual
classroom sessions; and a series of virtual team calls. Induction takes place virtually approximately 2 weeks before the first learning day.
The programme is delivered over 10 months, typically September or October through to June, with the final project report due
approximately 8 weeks after the final learning day.

Learners must attend 100% of the sessions to complete this programme.

Delivery Method

This programme is delivered using blended learning, which is a flexible way of completing the course that combines online educational
materials and opportunities for interaction online with traditional place-based classroom methods and virtual classroom sessions.
CPD Eligibility

This programme will entitle you to 72 CPD credits and is accredited through Quality Qualifications Ireland (QQI) as a level 9, 30 ECTS,
Professional Certificate Programme on the National Framework for Qualifications. Learners who successfully complete the programme will
receive a Postgraduate Certificate in Quality Improvement Leadership in Healthcare from RCPI.

Who should apply?

The programme is aimed at professionals employed in the health service and social care services. Learners apply as a team of three, all
of whom must be working together in a hospital or community based clinical team or setting. Each team of three will include at least one
consultant or equivalent senior health and social care professional.

How to enrol

For further information please see the RCPI Website or contact qualityimprovement@rcpi.ie or QPS.Education@hse.ie
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Quality Coach Development Programme

Aim
Enable you to become a Quality Coach, by building your improvement capability and capacity in the essential skills and knowledge
to successfully coach teams and individuals through Quality Improvement work.

Learning Outcomes

By the end of the programme, participants will be able to:

Coach an improvement team ensuring robust application of quality improvement methods and principles.

Understand the concepts of coaching improvement and the difference between coaching and advising.

Explain their role as a Quality Coach to different stakeholders.

Promote an environment that encourages team members to contribute equally to the development of improvement work.

Assimilate Quality Improvement knowledge and facilitation skills that support teams to progress through the different stages of

Quality Improvement work.

6. Help teams to understand barriers and enablers relating to their Quality Improvement work, in support of the sustainability of
interventions.

7. Advocate for meaningful involvement in Quality Improvement work and advise teams on methods for involvement.

8. Coach a team to identify, collect and interpret data in support of their improvement work.

9. Apply creative problem-solving methods and behaviour change concepts to support teams to revive a stalled effort.
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Core Content

This programme uses a blend of active and experiential learning where participants actively coach a team on improvement work.
The content is designed to support participants during this process with five core modules:

®*  Pre-programme.

e Coaching and Foundations of Quality Improvement.

e  Working with People.

e  Coaching Measurement.

¢ Human side of Change.
Participants are expected to attend all of the taught sessions, and commit extra time in between for further reading and practice.
Participants will have an opportunity to join a Quality Coach Development Programme Network throughout the programme and
beyond.

Duration

The content is delivered over seven full days, in addition to a short introductory session before programme commencement and self
-directed eLearning between sessions. There is also an optional introduction to the technology used during the programme and a
Quality Improvement Refresher for those who wish to avail of it in advance of the programme.

Delivery Method

The sessions take place virtually in an engaging and interactive group setting online via MS Teams.

CPD Eligibility

Awarded 42 external CPD points by the RCPI (6 per day).
CPD will also be provided in line with NMBI guidance and CORU applicants can apply for credits through the CPD process.

Prerequisites

Participants should have previous experience in Quality Improvement before participating in the Programme. This must include
practical experience of using quality improvement methodologies. Participants should also have completed the following modules on
HSelLanD:

¢ Introduction to Quality Improvement (30 mins) available on HSeLand.

e  Foundation in Quality Improvement (3 hours, self-paced) available on HSelLand.
If this is an individual’s first contact with Quality Improvement training, they should consider more basic to intermediate training before
joining this programme. An understanding of Quality Improvement methods in practice will put participants in a stronger position to
benefit from the programme and in turn coach others.
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Who should apply?

This programme will be of interest to people working to improve health and social care services within HSE or HSE Funded services.
It will be of particular interest to those working in quality and patient safety, those implementing quality improvement plans, project
management, change management or line managers and clinicians leading or aspiring to lead teams. It is recommended that
coaches can commit to coaching at least three to four Quality Improvement projects within their regions/ service areas annually, in
order to maintain their coaching skills and spread good practice. By supporting different teams with their Quality Improvement work,
individuals will further develop their role as a Quality Coach.

How to enrol

Details on how to apply are available on our website: https://www2.healthservice.hse.ie/organisation/qps-improvement/the-
quality-coach-development-programme/

Please note places are limited, and applications will be assessed by an assessment board to confirm successful candidates.
Please contact QPS.Education@hse.ie if you have any queries about this programme.

Dates
TBC
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Train the Trainer -
Quality Coach Development Programme

Aim
Enable you to deliver the Quality Coach Development Programme in your region or service, in collaboration with the National Quality

and Patient Safety team. On completion of the programme, you will support people to develop essential skills and knowledge to
successfully coach teams and individuals through Quality Improvement work.

Learning Outcomes

By the end of the programme, participants will have explored key themes including but not limited to:
1. Establishing the programme
¢ Explore an organisational development approach to strategically establish a train the trainer programme in their area.
¢ |dentify key resources to support organisational change and embedding this work.
¢ Understand the benefits of the programme.
2. Delivering the programme
¢ |dentify key knowledge and skills required to support the delivery of the Quality Coach Development Programme.
¢ I|dentify and use key resources underpinning the train the trainer programme.
e Explore engagement methodologies to further enhance delivery of the programme.
3. Evaluating the impact and sustaining the programme.
e Utilise the Quality Coach Development Programme Network and Train the Trainer network.
¢ Share the learning.
Participants will be expected to attend all of the taught sessions, and commit extra time in between for further reading and practice.

Duration
The content is delivered over two full days. It may be delivered over a series of mini sessions (to align with delivery of the Quality
Coach Development Programme), subject to the needs of the group.

Delivery Method

The sessions take place virtually, in an interactive group setting online via MS Teams.

Prerequisites

Participants should have significant previous experience in designing and delivering Quality Improvement projects and programmes
before participating in the QCDP Train-the-Trainer programme. Participants should also have completed the Quality Coach
Development Programme. It is advantageous to have prior experience in delivering training and education programmes.

Who should apply?

This programme will be of interest to people leading and facilitating quality improvement in health and social care services within HSE
or HSE Funded services. It will be of particular interest to those working in quality and patient safety, nurse practice development,
education, project management or change management seeking to improve service delivery.

It is recommended that those participating in the programme secure agreement with their line managers to work in partnership
with the National Quality and Patient Safety team to deliver the Quality Coach Development Programme to at least one cohort of
participants within their region / service. This will further enhance their learning and coaching experience, and build the spread and
sustainability of the Quality Coach Development Programme in their regions / services.

How to enrol

Register your interest by emailing QPS.Education@hse.ie.
Please note that places are limited and will be offered based on experience and suitability.

Dates
TBC
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Aim

RCPI SAFE (Situation Awareness for Everyone) is a collaborative learning programme that is fully funded for HSE employees by NQPS.
It is facilitated by expert RCPI faculty and clinical leads to improve interdisciplinary communication, build a safety culture and enhance
outcomes for patients in Irish hospitals. RCPI SAFE is about facilitating teams to place safety at the forefront of every day; empowering

and engaging staff to improve patient safety, anticipating and responding to risks to patient safety and reducing common causes of harm
through improvement or implementation of a tailored safety huddle in their settings.

Learning Outcomes

After completing the RCPI SAFE, teams will have gained experience in safety theory and practical application of a bespoke huddle
intervention to:

1. Reduce avoidable error and harm to acutely unwell patients.

2. Improve communication between individuals involved in patient care.

3. Improve culture and psychological safety for healthcare staff.

Core Content

Safety theory including identifying risks and harms.
Huddle theory.

Safety culture theory and assessment.

¢ Measure and communicate success.

Teams are expected to:
e  Conduct a safety huddle implementation or improvement initiative in their workplace.
e Actively participate in the learning sessions and ‘homework’.
e Submit course outputs including a newspaper article, abstract, poster and video story.

Duration

This 6-day blended learning programme (two full days in person, four virtual half days) is delivered by expert faculty. All learners are
expected to attend each session with their team and conduct a safety huddle implementation or improvement initiative in their workplace.

CPD Eligibility
21 CPD Credits from RCPI.

Who should apply?

RCPI SAFE is open to multidisciplinary teams working with in new or previously participating hospital settings. Teams include four
members, working together in the intended huddle intervention setting, representing experienced clinical decision makers and key care
providers and must include a consultant and a senior nurse from the chosen setting. Teams should be enthusiastic about improving safety
in their setting, willing to commit to the learning sessions and to attending regular team meetings throughout the programme.

How to enrol

For further information please see the RCPI online course pages or contact courses@rcpi.ie or QPS.Education@hse.ie

131


mailto:courses%40rcpi.ie?subject=
mailto:QPS.Education%40hse.ie?subject=

Clinical Audit

Clinical audit is a clinically-led quality improvement process that seeks to
improve patient care and outcomes through systematic review of care against
explicit specific clinical standards or clinical guidelines and acting to improve
care when clinical standards or clinical guidelines are not met. The process
involves the selection of aspects of the structure, processes and outcomes of
care which are then systematically evaluated against explicit specific clinical
standards or clinical guidelines (DOHC, 2008, P. 152; Patient Safety (Notifiable
Incidents And Open Disclosure) Act 2023).

It is noted that clinically-led includes the breadth of clinical professionals
working in health and social care services.

The National Centre for Clinical Audit have taken into account the feedback
from trainees in 2024 and made changes to our education and delivery methods
for 2025. As a result, we now offer a blended approach to training, with shorter
sessions. This new approach provides a range of options for staff to meet their
training needs at the most convenient time.



Fundamentals in Clinical Audit \g]Glinical

Aim
The aim of training is to assist staff in gaining a basic understanding of the clinical audit process and how to conduct a clinical audit
and/or effectively support others conducting clinical audits.

To provide accessibility for staff, this course is provided in two formats:
1. elearning (which is available 24/7 at learners own pace) or
2. virtual classroom delivered over MS Teams or Webex.
(Therefore, it is only necessary to complete one of them)

Learning Outcomes

Upon completing this programme learners will be able to:

1. Understand the clinical audit process and why it’s important.
Develop and undertake a clinical audit.
Select a methodology for the clinical audit process.
Conduct clinical audit data collection and analysis.
Report clinical audit findings.
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Core Content

The eLearning programme is designed to assist all staff to gain a good understanding of the fundamentals in clinical audit with the
aim of enabling them to undertake their own successful clinical audit project.

This programme is highly interactive. All learners work through four modules:

A brief history of clinical audit and why you should get involved.

e Defining clinical audit and the clinical audit process.

In-depth review of the stages of the clinical audit process.

e Assessment and signposting.

In the virtual training sessions, learners attend a full day virtually.

Content:
e  (Clinical audit context.
e  (Clinical audit definitions (hnomenclature)
e The clinical audit process: seven steps to success.
e Selecting clinical audit topics and identifying best practice.
e Analysing clinical audit data.
¢ Implementing changes successfully, re-audit and closing the loop.
e  (Clinical audit report writing.
e Areview of clinical audit case studies.

Duration

The HSeLanD elLearning programme is assessed as 10 hours of learning.
The Virtual programme is delivered over 1 day from 10am — 4pm.

Delivery Method

The elLearning programme is via HSeLanD and the virtual session is via MS Teams or Webex
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CPD Eligibility

Fundamentals in Clinical Audit eLearning programme is awarded:
10 CPD points by RCPI.
10 CPD hours awarded in accordance with NMBI guidance.

Fundamentals in Clinical Audit Virtual Programme is awarded:
6 CPD points by RCPI.
6 CPD hours awarded in accordance with NMBI guidance.

CORU applicants can apply for credits through the CPD process.

Who should attend?

This programme is designed for anyone who wants to gain a better understanding of clinical audit and will suit those with no, minimal
or some experience/familiarity of the subject matter.
All those working in health and social care services including service users and patient representatives who are involved in developing
and delivering clinical audit projects are welcome to attend.
Note: It is advised that learners complete the Introduction to Quality Improvement eLearning module (duration 20 minutes)
which is hosted on HSeLanD prior to enrolling.

How to enrol

ELearning: Login to HSeLanD at www.HSeLanD.ie and search the Course Catalogue for “Fundamentals in Clinical Audit” in
the National Centre for Clinical Audit (NCCA section).

Virtual Session: Login to HSeLanD at www.HSeLanD.ie and search the Course Catalogue for “Fundamentals in Clinical Audit
Virtual Course” in the National Centre for Clinical Audit (NCCA section).

Check the HSE all staff update broadcast email under training opportunities and follow NCCA on our social media platforms
and LinkedIn: HSE NCCA

Please contact ncca@hse.ie for further information.

Dates
Virtual Session - 19 February, 23 April and 8 October 2026.

New for 2026

Launching in early 2026 — a new shorter 3 hour eLearning programme ‘The Practical Guide to Clinical Audit’ and will replace our 10
hour eLearning programme.

The new elLearning course is designed to assist all staff to gain a good understanding of the fundamentals in clinical audit with the
aim of enabling them to undertake their own successful clinical audit project.

In this interactive eLearning course, learners gain practical experience with the seven stages of clinical audit. Using a completed audit
as a case example, the course demonstrates how each stage is applied in practice, building the skills needed to plan and conduct a

clinical audit effectively.

Keep up to date on this launch by visiting the NCCA Prospectus 2026
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Advanced Clinical Audit \~|Clinical
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Aim
The aim of this programme is to further develop learners clinical audit skills in healthcare. The course will build additional skills and

knowledge that relate to delivering high quality and patient focused clinical audit. Learners should have previous experience of
conducting at least one clinical audit.

Learning Outcomes

Upon completing this programme learners will:
1. Understand best practice for the clinical audit process.
Understand how to include patients and service users in clinical audit.
Understand common barriers to participation in clinical audit.
Understand best practice in relation to action planning.
Know how to use Quality Improvement techniques within the clinical audit process.
Understand key aspects of leading the clinical audit process.
Know how to present clinical audit findings
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Core Content

e Review clinical audit best practice.

e  Co-production, patient, service-user and carer involvement.

e Common barriers to clinical audit and potential solutions.

e Promoting the benefits of clinical audit.

e How to sustain improvement in clinical audit using action plans.

e Using different quality improvement techniques to enable change.
e |eadership skills for clinical audit facilitators.

* Presentation skills for audit facilitators.

e  Workshop and project development session.

Duration

This virtual training session is delivered over 1 day from 10am-4pm.

Delivery Method

This teaching programme is delivered virtually via Ms Teams or Webex.

CPD Eligibility

6 CPD hours awarded in accordance with NMBI guidance.

Who should attend?

Staff who lead and facilitate clinical audit programmes will benefit from the additional skills that this course offers.
Note: It is essential that learners enrolling into the Advanced Course in Clinical Audit have already completed the Fundamentals in
Clinical Audit Course (either eLearning or virtual) as there is an expectation that all earners have a clear knowledge of clinical audit
methodology or have considerable previous experience of facilitating clinical audit.

How to enrol

Login to HSeLanD at www.HSelLanD.ie and search the Course Catalogue for “Advanced Clinical Audit” in the National Centre for
Clinical Audit (NCCA section)

Check the HSE all staff update broadcast email under training opportunities and follow NCCA on our social media platforms

and LinkedIn: HSE NCCA

Dates
16th April, 25th June and 10th December 2026
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Clinical Audit Action Hour

Aim
The aim of ‘Clinical Audit Action Hour’ webinars is to provide attendees with the knowledge and skills necessary to effectively conduct

clinical audits. The goal is to enhance the participants’ understanding of clinical audit methodology and equip them with the tools to
improve the quality and safety of patient care in their respective healthcare settings.

Core Content

The NCCA are delighted to present a range of webinars to include:

Session 1: Clinical Audit Clinic; The Patient Safety Act and Clinical Audit

This session explores the key provisions of the Patient Safety (Notifiable Incidents and Open Disclosure) Act 2023 and their relevance
to clinical audit. Attendees will gain a clear understanding of how the legislation supports safer care and strengthens clinical
governance through effective audit practice.

Session 2: Clinical Audit Clinic; Quality Improvement and Clinical Audit: How Do | Make the Change?

This practical webinar examines the relationship between quality improvement (Ql) and clinical audit, helping participants translate
audit findings into meaningful change. Learners will leave with practical tools and strategies to implement improvements in their own
settings.

Session 3: Clinical Audit Clinic — Your Questions Answered
An interactive, learner-led session designed to address real-world challenges in clinical audit. Participants can bring their questions
and examples from practice for tailored advice, discussion, and peer learning with the NCCA team.

Learning Outcomes

By attending one or more of the Clinical Audit Action Hour webinars, participants will:

1. Strengthen their understanding of clinical audit principles and their role in improving patient safety and care quality.

2. Understand the relevance of the Patient Safety Act to clinical audit practice and compliance.

3. Learn how to use audit outcomes to drive meaningful quality improvement and change in clinical settings.

4. Develop skills to interpret, present, and disseminate audit findings effectively to stakeholders.

5. Gain practical insights through interactive discussion, case examples, and Q&A on real-world audit challenges.

6. Build confidence and connections by sharing experiences and learning from peers and experts in the field.
Duration

1 hour. All sessions run from 12.30 to 13.30.

Delivery Method

These virtual sessions will be delivered via MS Teams or WebEx

Who should attend?

These webinars are open to any healthcare professional who wants to enhance their understanding of clinical audit and contribute to
improving patient care and outcomes.

How to Enrol?

Login to HSeLanD at www.HSeLanD.ie and search the Course Catalogue for “Clinical Audit Action Hour” in the National Centre for
Clinical Audit (NCCA section). Register via MS Teams or Webex links advertised throughout the year.

Dates

The Patient Safety Act and Clinical Audit: 5 February 2026.

Ql and Clinical Audit: How do | make change?: 3 September 2026.
Clinical Audit Clinic: Your Questions Answered: 19 November 2026
For more information please see the NCCA Prospectus 2026
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Data for Decision Making

Governance of quality and safety can be very challenging in large complex
healthcare organisations such as the Irish Health Service Executive.
Including a quality agenda item at meetings can support a board,
committee or leadership team to improve oversight and accountability of
quality and patient safety.

A number of workshops have been developed to assist committees,
boards and leadership teams interested in developing their own quality
agenda items. The workshops aim to provide an overview of why and

how to include two complementary quality agenda items providing a
quantitative and qualitative picture of quality; a Quality Profile and People’s
Experience of Quality.



Data for Decision Making: An Introduction

Aim

This workshop aims to provide an overview of the importance of, and approaches to, using Quality Patient Safety (QPS) Data for
Decision Making. It provides an introduction to the NQPS ‘Data for Decision Making’ Case Study and Toolkit, which supports board/
committee/leadership teams developing a Quality Agenda item for review and discussion at their meetings.

Target Audience

This workshop is aimed at boards, committees and senior leadership teams across the health service. The workshop is designed to
be delivered to a minimum of 6 and maximum of 15 participants.

Learning Outcomes

Upon completing this workshop/event you will be able to:
e Appreciate the importance of including a Quality Agenda item at your board/committee/leadership meetings.
¢ Understand why good quality quantitative and qualitative data displayed in the right way can support you in overseeing quality
and safety of services.
¢ Understand how to interpret statistical process control (SPC) charts used to present key quality indicators in a Quality Profile.
e  Appreciate different approaches to bringing the experience of those who use and work in your services to board/leadership
meetings.

Core Content

Introduction to:
e Planning and testing your Quality Agenda item using Quality Improvement Methods.
e Choosing the content of your Quality Profile.
¢ Why to bring people’s experiences of quality to your meetings.
e Understanding SPC charts.
e Making the case to introduce this approach to your organisation.
Approx. Duration

2 hours

Delivery Method

Virtual or Face-to-Face.
Host organisation is responsible to make all arrangements re accommodation, catering etc. as required.

CPD Eligibility
N/A.

Expressions of Interest

For further information about this workshop or to submit a request, please contact QPSI@hse.ie
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Data for Decision Making: Using the Toolkit

Aim
This workshop will provide an overview of the ‘Data for Decision Making Toolkit’ to support organisations in developing their Quality
Agenda for use at Senior Management Team, Board or Committee meetings.

Target Audience

This workshop is aimed at the staff who will support the management team/ board in developing their ‘Quality Agenda’ item. This
could include board secretary, clinical or QPS leads and managers, nursing leads, analysts or others. This workshop can be delivered
for a minimum of 4 and maximum of 15 participants.

Learning Outcomes

Upon completing this workshop/event you will be able to:
1. Use the tools provided in the Data for Decision Making Toolkit to plan and test your ‘Quality Agenda’ item.
2. Design and develop your own ‘Quality Agenda’ item using Quality Improvement methods.
3. Use the tools to produce a qualitative and quantitative view of quality and safety.

Core Content

Tools, resources and guidance for:
¢ Planning and testing your Quality Agenda item using a Quality Improvement method.
e Designing and producing your Quality Profile.

Methods of bringing people’s experience of quality to your meetings.

Getting feedback and evaluating your approach.

Approx. Duration

2 hours

Delivery Method

Virtual or Face-to-Face
Host organisation is responsible to make all arrangements re accommodation, catering etc. as required.

CPD Eligibility
N/A.

Expressions of Interest

For further information about this workshop or to submit a request, please contact QPSI@hse.ie
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Introduction to Producing Statistical Process Control Charts

Aim
This workshop will provide an introduction to the production of statistical process control (SPC) charts for quality and patient safety
improvement.

Target Audience

This workshop is aimed at all staff interested in measurement for improvement and the use of statistical process control. This
workshop can be delivered for a minimum of 1 and maximum of 5 participants.

Learning Outcomes

Upon completing this workshop/event you will be able to:
1. Produce SPC charts using the QPS Intelligence SPC template.

Core Content

Tools, resources and guidance for:
e Producing SPC charts using the QPS Intelligence SPC template.

Approx. Duration

2 hours
1 hour of self-directed learning (Introductory videos and exploring the SPC template with user’s data), followed by 1 hour
troubleshooting session with the QPS Intelligence team.

Delivery Method
Virtual.

CPD Eligibility
N/A.

Expressions of Interest

For further information about this workshop or to submit a request, please contact QPSI@hse.ie
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Aim
This programme will provide you with the skills to identify, analyse and develop solutions for simple Operational Excellence Projects.

Learning Outcomes

Upon completing this programme you will be able to:

1. Undertake Projects using a systematic approach.
Identify, analyse and develop solutions for change and quality improvements.
Apply Lean methodology and adopt Lean Six Sigma tools as a way of working.
Create an A3 Visual report to document and communicate an improvement project.
Become an accredited Yellow Belt Practitioner.
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Core Content

e Workshop Webinars — Four 90 minute webinars.
e Self-paced online modules — completed at your own pace.
e Work Based Project — allow the opportunity of real-world application of the Lean tools and techniques.

Duration

12 weeks.

Delivery Method

Online.

CPD Eligibility
This Yellow Belt Programme is certified by University of Limerick (3 ECTS Credits — NFQ Level 8).

Who should apply?

Individual learners looking to participate in professional development and attain a Lean Certification.
Process Owners tasked with implementing Lean Projects.

How to enrol

Visit the HSE Lean Academy Website https://www.hseleanacademy.ie/programmes/lean-yellow-belt/
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Aim
This programme will embed knowledge and skills within the workforce and across the organisation to develop solutions for
Operational Excellence Projects.

Learning Outcomes

Upon completing this programme you will be able to:

1. Undertake projects using a systematic approach.
Identify, analyse and develop solutions for change and quality improvements.
Apply Lean methodology and adopt Lean Six Sigma tools as way of working.
Create an A3 Visual report to document and communicate an improvement project.
Become an accredited Yellow Belt Practitioner.
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Core Content

¢ In person Workshops — four full day workshops in person, focused on demonstration and practice of Lean Six Sigma tools and
techniques.

e  Work Based Project — opportunity for real world application of the various Lean tools and techniques.

e  Self-paced online modules — completed at your own pace.

Duration

6 months.

Delivery Method

Blended learning approach consisting of four in person workshops as well as self-paced online learning modules.

CPD Eligibility
This Green Belt Programme is certified by University of Limerick (6 ECTS Credits — NFQ Level 9).

Who should apply?

Individual learners looking to participate in professional development and attain a Lean Certification.

Departmental Managers or Process Owners tasked with developing and championing Lean Projects.

Individuals interested in increasing their Lean Six Sigma Toolkit and implementing an improvement project of strategic importance in
their organisation.

How to enrol

Visit the HSE Lean Academy website https://www.hseleanacademy.ie/programmes/lean-green-belt/
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Lean Process Mapping Lean  |hii

Academy l%drive significant

change.

Aim
This programme will teach individuals the methodology and skills to map their current state processes, understand and analyse them.

Learning Outcomes

Upon completing this programme you will be able to:
1. Plan out Process Mapping Activity.
Identify and communicate with stakeholders effectively.
Map out and document a ‘Current State’ map of your process.
Identify the pain points within the process for improvement.
Understand how to change from Current State to a re-designed Future State.

ok, owDd

Core Content

Workshop Webinars - five two-hour webinars.

Work- based Improvement Process — identify a work-based process for change, map current state — create a gap analysis for
improvement.

Mentorship — mentored by Tutors through duration of programme to attain optimum results for your improvement project.

Duration

12 weeks.

Delivery Method

Online.

Who should apply?

Change Agents responsible for identifying process inefficiencies and driving process change.
Process Owners tasked with improving key business processes.

How to enrol

Visit the HSE Lean Academy website https://www.hseleanacademy.ie/programmes/lean-process-mapping/
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HSE Lean for Sustainable Healthcare Lean  |omieis

day-to-day work

Academy t%drive significant

change.

Aim/Context

This programme delivers a Yellow Belt Programme that provides learners with a comprehensive overview of Lean Six Sigma concepts,
with a large focus on areas of sustainability. The programme has the dual target of developing trainee skills at an individual level and
delivering tangible impacts at organisation level.

Learning Outcomes

Upon completing this programme you will be able to:

1. Undertake projects using a systematic approach.
Identify, analyse, and develop solutions for sustainability initiatives.
Apply Lean methodology and adopt Lean Six Sigma tools as way of working.
Create an A3 Visual report to document and communicate an improvement project.
Become an accredited Yellow Belt Practitioner.

o koD

Core Content

e Workshop Webinars — Five 90-minute webinars.

e Self-paced Online Modules — completed at your own pace.

e Work Based Project — allow the opportunity of real-world application of the Lean tools and techniques.
Duration
12 Weeks.

Delivery Method

Online.

CPD Eligibility
This Yellow Belt Programme is certified by University of Limerick (3 ECTS Credits — NFQ Level :8).

Who should apply?

Individual learner looking to participate in professional development and attain a Lean Certification.

Process Owners tasked with implementing sustainability projects in their area.

Teams and individuals responsible for utilities within their company, developing skills both individually and delivering tangible impacts
at the site level.

How to enrol

Visit the HSE Lean Academy website https://www.hseleanacademy.ie/programmes/lean-for-sustainable-healthcare/
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The HSE Spark Innovation
Programme

The HSE Spark Innovation Programme is dedicated to developing the
culture, capability and capacity for innovation and transformation within
Ireland’s healthcare system. At the core of our ethos lies an appreciation
for the innovative potential of frontline healthcare workers and those
working within the service delivery functions of the HSE. We recognise
their unparalleled insights and unwavering commitment to developing
creative and effective solutions that address the multifaceted challenges
within their services and across the broader healthcare sector. Our belief
in their ability to drive change forms the cornerstone of our approach,
guiding them to immerse themselves in meaningful human-centred design
initiatives that shape the future of healthcare delivery.

Beyond individual initiatives, and dedicated support for clinical innovators,
the program supports leaders across the healthcare organisation to
cultivate a culture of innovation within their own settings. We offer
consultative guidance to assist in defining and designing evidence based
and tailored innovation frameworks to guide innovation and transformation
efforts. By fostering an environment where empathy, frontline insight and
patient needs drive innovation, we aim to empower healthcare institutions
to elevate their care delivery standards while aligning with the principles of
human-centred design.

To contact the HSE Spark Programme, please email us at


mailto:spark@hse.ie

An Introduction to Healthcare Innovation

Aim
This self-paced programme introduces key principles of healthcare innovation through two short video series and a set of human-

centred design canvases. Learners gain a practical understanding of how to explore healthcare problems and opportunities for
innovation using a human-centred approach. They will also learn to practically evaluate the strength of their innovation idea.

Learning Outcomes

Learners will apply human-centred design tools to explore user needs and experiences by completing a suite of Spark design
canvases, supported by tutorial videos. They will learn to stress-test a healthcare innovation idea by applying the lenses of
Desirability, Feasibility and Viability.

Core Content

This programme is delivered through two complementary elements:
Video Series 1: Spark Connect Toolkit
Delivered through a suite of design canvases with video guidance, learners are supported through the early stages
of understanding and shaping an innovation challenge. Canvases include:
e User Persona and Empathy Map to understand users’ needs and experiences.
e User Journey Map to understand pain points and opportunities.
¢ How might 'We Statements' and 'MoSCoW' prioritisation be used to frame opportunities and prioritise ideas.
These canvases support early-stage exploration of innovation challenges.
Video Series 2: Desirability, Feasibility and Viability
By working through this short video series, learners apply a structured method for evaluating their innovation idea
before investing resources.
Desirability — Learners are supported to:
— Understand user perspectives
— ldentify unmet needs
— Recognise factors that influence adoption and engagement
Feasibility — Learners explore:
— Organisational capacity and capability
— Resource needs
Technical and workflow considerations
Barriers, risks and mitigation approaches
Viability — Learners consider:
— How to measure potential impact
— Cost and resource alignment
— Organisational strategy and national priorities
—  Factors that support ongoing delivery

Duration

Approximately 1 hour and 30 minutes of self-paced and self-directed learning. Videos and canvas activities can be completed
independently in the learner’s own time.

Delivery Method

Downloadable design canvases with QR code-linked tutorials and online video series.

CPD Eligibility

TBC

Who should apply:

Anyone working in health or social care who wishes to learn practical, introductory human centred design skills and to explore an

early-stage innovation idea.

How to enrol

Download the Spark Connect Toolkit with links to tutorial videos here: https://surveys.hse.ie/s/SparkConnectDigitalToolkit/
Access the Desirability, Feasibility and Viability Video series here:
https://www.youtube.com/watch?v=gYJZ08XJGj4&list=PLi4bR7IxJr7dwed2Brg6CqA4Qcf40X9lu
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Leading Healthcare Innovation

Aim

This webinar series supports healthcare leaders to understand the culture, capability and conditions needed to embed innovation
within their service. It introduces practical ways to build innovation readiness, strengthen team capability and support staff-led
innovation across healthcare settings.

Learning outcomes

By completing the series, healthcare leaders will develop a clear understanding of the imperative for innovation in healthcare and how
to leverage the insights and capabilities of their staff to deliver innovation projects. They will also explore how leadership influences
the vision, culture and strategic purpose of innovation, and how this aligns with organisational priorities and everyday service
challenges. In addition, learners will gain insight into how human-centred design strengthens public services, how teams can build
innovation capability and how leaders can capture and communicate the value created through innovation activity.

Core Content

The series is delivered across three themed webinars.

Webinar 1: The Innovation Imperative and the Power of Frontline Insight

This session outlines why innovation is critical to improving care and service delivery, exploring the wider context for innovation in the
health and social care system. It highlights the value of frontline experience in identifying opportunities for improvement and considers
how leaders can foster an environment that supports staff-driven innovation.

Webinar 2: A Design-Led Approach to Better Healthcare Delivery

This webinar introduces the role of human-centred design in creating more effective, compassionate and responsive public services. It
explains how understanding user needs leads to more sustainable solutions. The session demonstrates how leaders can use human-
centred design principles to shape strategic priorities and support teams to develop solutions grounded in user insight.

Webinar 3: Building Capability and Capturing the Value of Innovation

This session explores how leaders can strengthen innovation capability in their workforce. It places emphasis on capturing the value
of innovation, including how to identify benefits, measure impact and communicate outcomes in ways that support organisational
learning and long-term investment. The session highlights how understanding value helps teams refine ideas, scale effective practices
and ensure innovation activity delivers meaningful improvements for staff, patients and services.

Duration

1 hour per webinar

Delivery Method
Online

CPD Eligibility
N/A.

Who should apply

Formal or informal leaders in health or social care who want to develop innovation capability within their service.

How to enrol

The webinar series will be available in Autumn of 2026. Email spark@hse.ie with the subject line ‘Leading Healthcare Innovation
Webinar Series.’
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Applying Innovation in Healthcare

Aim

This session supports formal and informal healthcare leaders to consider their ‘innovation readiness’ by exploring the culture, capacity
and capabilities that exist within their own institution/service.

Learning Outcomes

This session will help leaders to identify their vision for innovation within their setting and how their overall strategic goals can be
aligned with innovation. It will enable leaders to gather key insights to lay the groundwork for a thriving frontline in-house innovation
function within their organisation.

Core Content

e  Exploring leadership support for innovation and the vision for innovation.
e  Cultivating an innovative culture, promoting a mindset of exploration and learning from “failure’.
e Strategies, methodologies and the implementation of innovation frameworks tailored to healthcare.
e Building capacity and capability for innovation in healthcare.
e Collaboration and Partnerships.
e (Clinical Design and Human Centred Design as the cornerstone of effective and sustainable services.
e Metrics, Compliance, and Evaluation.
e  Getting started on the journey — practical next steps.
Duration

1 hour 30 minutes.

Delivery Method

Online or in person.

CPD Eligibility
N/A.

Who should apply

Formal or informal leaders in Health and Social Care who wish to explore innovation as a function within their service/organisation.

How to enrol

Book your consultation by emailing spark@hse.ie with the subject line — ‘Applying Innovation in Healthcare’
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Spark Connect Facilitated Workshops

Aim
This facilitated workshop empowers healthcare workers to identify innovation opportunities in their setting and promotes a human-

centred design mindset. The workshop sets the stage for ongoing innovation work on a chosen project. The goal of the workshop is
to understand the current state of a service and to design the future service.

Learning outcomes

Participants will explore solutions to a chosen healthcare challenge using structured canvases. They will learn to define challenges,
generate ideas, and initiate solution development collaboratively. By fostering problem-solving skills and encouraging iterative
feedback, the workshop sets the stage for ongoing innovation journeys in healthcare.

Core content

e Challenge Mapping
Reflect on the biggest challenges within a project area and consider the potential impact and effort required to solve this
challenge.

e Journey Mapping | - Current State
Understand the current state of a service and identify pain points of the service from the perspective of different stakeholder
groups. Identify opportunities for solving identified pain points.

e Journey Mapping Il - Future State
Map an ideal future service. Compare current service with ideal future service. Identify actionable opportunities to achieve this
future service. Identify quick wins and longer-term goals.

Duration

2 hour 30 minute sprint delivered online or V2 day live workshop at your setting.

Delivery Method

Available in online or in person format.

CPD Eligibility

CPD is available for NCHDs, Nurses, Midwives and Health and Social Care Professionals.

Who should apply?

Any team in health and social care services who wish to work collaboratively on a chosen healthcare challenge. Teams of eight
minimum for the online sessions and teams of 15 minimum for in-person sessions. Teams can book a session to explore an already
identified opportunity or to simply take an action-learning approach to learning about addressing challenges through innovation in
healthcare.

How to enrol

Teams wishing to avail of a Spark Connect Facilitated Workshop should complete the following expression of interest form:
https://hse-ie.libwizard.com/f/SparkConnectFacilitatedWorkshop
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Design Thinking Workshops

Aim

This one-day online workshop will introduce you to Design Thinking, a user centred methodology for problem solving and innovation.
Participants will explore the process, tools and mindset of design thinking in an interactive online session. This introductory session
is the first and most critical step in ensuring you understand the needs of each user as a key stakeholder before you attempt to
implement effective improvement and innovation.

Learning outcomes

Participants will be introduced to the core concepts that inform Design Thinking practice in a healthcare context. They will also be
exposed to the most useful and popular methods and tools used to deliver innovation through a Human Centred Design lens.

Core content

e Taking a human-centred approach to Design Thinking.
e Developing a design thinking mindset for problems in your workplace.
e Tools for Design Thinking.
e Creating and delivering the perfect pitch.
Delivery

Online delivery via MS Teams

CPD Eligibility

5 CPD points are available for NCHDs, Nurses, Midwives and Health and Social Care Professionals.

Who should apply?

Anyone working in health and social care services who wants to learn more about Human-Centred Design and Design Thinking
in healthcare. This session is also recommended for people who wish to, or who are responsible for, tackling improvement and
innovation projects in their setting.

How to enrol

A number of Design Thinking Workshops are run throughout the year. For full details and to secure your place, please visit
https://healthservice.hse.ie/staff/spark-innovation-programme/design-thinking-workshops/
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Stress Test for Healthcare Innovation

Aim

This material supports healthcare staff to objectively assess the desirability, feasibility and viability of their innovation idea. Applying
these three crucial lenses to an innovation idea acts like a litmus test as to whether or not their idea is likely to be successful in the
real world.

Learning outcomes

Across a series of four short videos, healthcare staff will learn how to frame their healthcare challenge, and to ask three essential
questions of their healthcare innovation idea: Is it desirable? Is it feasible? Is it viable? The videos will support learners to engage the
right stakeholders, consider the resources needed to implement their project and protect it for long term success.

Core content

e Defining innovation.
e How to define and frame a healthcare challenge.
e Exploring the desirability of a healthcare innovation idea from the perspective of patients, service users, staff and decision-
makers.
e Exploring the resources available to you to implement an innovation project.
* Learning to consider barriers and risks to project implementation and how to mitigate them.
e  Capturing the potential value of your innovation project.
e  Setting up your project for long term success.
Duration

Fifteen minutes

Delivery

Online

CPD Eligibility
N/A.

Who should watch?

Healthcare workers with an idea for healthcare innovation.

How to enrol

Videos can be accessed at https://healthservice.hse.ie/staff/spark-innovation-programme/stress-test-your-innovation-idea/.
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Ways to Connect with
Quality and Patient Safety

Communication and networks play many roles in health services improvement.

Networks may benefit people who:

use and deliver services
commissioners
regulators and policy makers

We enable teams to support services to build their quality and patient safety capability by:

mapping

engaging

communicating with stakeholders and peers (across the HSE and externally)
promoting structured programmes of learning

improving awareness of QPS events, special interest groups, and networking
opportunities

Connect with us through our webinars, All-Ireland podcast, social media and mailing list



Patient Safety Community

Context

The Patient Safety Community is a supportive network for all staff working in, or supporting quality and patient safety in the HSE and
HSE funded services to share their experiences, knowledge and to learn from each other on patient safety and quality improvement
issues.

It is co-facilitated by both members of the community and the Patient Safety Together Team, NQPS.

Delivery Method

Virtual meeting. Members will also be supported by the online platform Patient Safety Together: www.hse.ie/pst and through a
special interest group via the Q Community. Together this will grow and further allow us to develop a national network for patient
safety.

Duration

1.5 hours every three months.
Occasional in-person gatherings.

Who should apply?

If you work in, or your role supports Quality and Patient Safety in the HSE or HSE funded services, you are a collaborator and
supporter of the work QPS Staff do and are interested in becoming a member of the Patient Safety Community you should be willing
to:

e Engage in the community activities with integrity, prioritising patient safety issues.

e Share your knowledge and experience, provide constructive feedback and value the skills and contribution of others.

¢ Respect the views of other members, even when these are different from your own.

e Be an active listener in conversations and meetings.

e  Share and spread your learning within and beyond the community.

How to apply?

Please email patientsafetytogether@hse.ie for further information.
All requests for membership will be approved by senior staff working in quality and patient safety.
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The Q Community is a large and vibrant membership community of people working to improve health and care across the UK and
Ireland. Q offers networking opportunities, events, peer learning, groups, resources and funding. This helps members to innovate,
learn and deliver their day-to-day work.

We invite all graduates of QPS education programmes who have experience of improvement to apply for membership.

For more information about Q and how to register as a member, visit the website https://q.nhsconfed.org/

ISQua (International Society for

Quality in Healthcare)

ISQua is a member-based, not-for-profit community and organisation dedicated to promoting quality improvement in health care.

They have been working to improve the quality and safety of health care worldwide for over 30 years. ISQua aims to achieve that goal
through education, knowledge sharing, external evaluation, supporting health systems worldwide and connecting like-minded people
through our health care networks.

Their extensive network of health care professionals spans over 70 countries and 6 continents. ISQua's members are continually
working towards quality improvement in health care around the world.

For more information about ISQua and how to register as a member, visit the website: https://isqua.org/

g International Society for
= [SQua | bitiensees

ISQua’s 42nd

International Conference

We invite you to be part of the
leading International Conference

Dublin, Ireland 2026

27th - 30th September
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Evidence-Based Quality Improvement and EQUIPS
Patient Safety (EQUIPS) Research Network ——

What is EQUIPS?

EQUIPS is a network of researchers, healthcare professionals, patients and public who are working together to enhance quality
improvement and patient safety research in Ireland. This network is co-funded by the Health Research Board and HSE National
Quality and Patient Safety.

EQUIPS Aims

The aim of EQUIPS is to coordinate and accelerate Quality Improvement and Patient Safety (QIPS) research in Ireland.

EQUIPS Objectives

e  Co-production of QIPS research priorities and strategies
e Building a vibrant and robust QIPS research community
e Making QIPS research everyday practice

e Contributing to better, safer care

EQUIPS aims to bolster capacity and capability for QIPS research by offering a range of activities and resources for its members.
These include:
¢ Webinars and events which support members to share their valuable QIPS knowledge and insights, and network with others.
e A website (www.equips.ie) which includes a research opportunity notice board, to highlight opportunities to engage and
commission research, and connect academics, patient partners, and knowledge users with similar interests.
e Aresearch database - EQUIPS members can submit relevant research and quality improvement project information to our
database. These will be shared via our newsletter and social media platforms, to spread ideas.
e A monthly newsletter — this includes the latest news, events and research funding relevant to QIPS.

We invite any healthcare staff, researchers, and patients and the public with an interest in safety to join us. There is no formal
application process, but we encourage those interested to sign up for our mailing list on www.equips.ie.

NQPS Talktime

Context

National Quality and Patient Safety provides a free webinar series with the aim of facilitating people interested in quality and patient
safety to connect with the QPS community and share learning and experiences of improvement.

Duration
One hour running approximately monthly (in term time).

Delivery Method

Delivered online and facilitated by members of National Quality and Patient Safety and patient partners. The webinars feature a series
of local, national and international guests. Listen live or to the recorded sessions.

Who should attend?

Open to all those interested in improving quality and patient safety across healthcare services. Join individually or as part of a group
to assist in building your own local QPS networks.

For more information
For more information: www.hse.ie/gps-talktime

To stay up to date on future webinars, join our mailing list: https://surveys.hse.ie/s/nationalqps/

To listen back and access previous QPS TalkTime webinars:
YouTube: https://www.youtube.com/playlist?list=PLaiYlyOBPuPcWQEJ9DYsNJWXMY9CZ rR5
Spotify: https://open.spotify.com/show/4yCzAht6kA4tYmxpQKTTp5?si=963cacd5b9704771
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Walk and Talk Improvement: Ideas for Safe Quality Care

This All-Ireland podcast aims to improve patient care by capturing the personal stories of people who work in and use health services
regarding patient safety and quality improvement. The series is co-produced by patient partners and members of the Health and
Social Care Quality Improvement (HSCQI) Northern Ireland and HSE National Quality and Patient Safety (NQPS) teams.

The episodes are centred on the themes of the HSE Patient Safety Strategy, 2019- 2024 and feature personal stories from

colleagues across the health services in Ireland, Northern Ireland and the UK. New episodes will be released throughout 2026.

Episodes are available on Spotify, Amazon Music, Google podcast, YouTube or directly on
iTunes and directly on Podbean.

Search for Walk and Talk Improvement wherever you get your podcasts.
https://bit.ly/m/Walk-and-Talk-lImprovement-Podcast

ISeas for Safe Chaaiity Carg

If you would like to learn more or would like to appear on the podcast, contact
QPS.Connect@hse.ie

We invite our colleagues across the services to connect with and share their stories with us.

Social Media

Linkedin E— o

B CMationaRs
Follow us on our LinkedIn:

https://www.linkedin.com/company/nationalgps ’f: ! e, i AN -"': };.
We post information daily on quality and patient safety education, =
events, resources, toolkits and news.

HSE Mational QPS

W improve patiet saliny and the quality of cane, in oallaboration with patient painens and Paalthcars

YouTube

Subscribe to our YouTube channel.

A source for visual content relating to Quality and Patient Safety. We post recordings from QPS Learning events, QPS TalkTime and
Open Disclosure webinars, and patient and staff stories.

Find us on YouTube https://www.youtube.com/@NationalQPS

Subscribe to our mailing list!

Join our mailing list to receive updates on all things quality and patient safety from the National Quality and Patient Safety including:
¢ All things quality improvement
¢ New patient safety policies, guidelines and resources

e Upcoming webinars lff ‘

e Latest quality improvement and patient safety podcasts.
Don’'t miss a thing!

https://surveys.hse.ie/s/nationalqps Sign up to our mailing list today at
www.hse.ie/ngps

H=
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HSE Library Services

In today’s fast-paced healthcare environment, the ability to efficiently find, evaluate, and utilise information is crucial. Our HSE Library
Information Skills Team provide training to equip healthcare professionals with the essential tools to enhance patient care and support
evidence-based practice.

Why Attend?

e Stay Informed: Learn how to navigate the latest medical databases and resources.

¢ Improve Patient Outcomes: Utilise evidence-based information to make informed decisions.
e Save Time: Master efficient research strategies to quickly find relevant information.

¢ Boost Confidence: Gain skills to critically evaluate sources and apply findings in practice.

Training Highlights

e Live Training: Offers demonstrations of effective literature searching with an opportunity to ask questions.
¢ Expert Guidance: Led by experienced librarians with a background in healthcare information.
¢ Customised Group Training: Tailored sessions to meet the specific needs of your team.

Who Should Attend?

e Doctors

e Nurses, Midwives

e Health and Social Care Professionals
e Researchers

e  Students on Placement

How to Register in 2026

Select the Services tab on our Library website and navigate to our Training page.
Or go to our library training calendar at this link https://bookings.hli.ie/

Contact the Information Skills Team for more information at library.infoskills@hse.ie
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Contact Us

@ www.hse.ie/ngps

) ngps@hse.ie

If you have a particular query or request about any of our programmes, please contact the
QPS Education team at QPS.Education@hse.ie
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