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“Together, to improve health and care”
Join the Q Community!




To get started ...

Share using the chat box
* Your name, work and where you are joining us from ...

 Think about the below statement....

The word that comes to mind
when | think about networks is...

CONNECTING PEOPLE INTERESTED IN QUALITY AND PATIENT SAFETY @QPSTalktime @NationalQPS #Qlreland



NOQPSD Resources

Join the Q Community November edition of Quality
Apply to become a member of Q Community — find out more via and Patient Safety Matters
the Q Website
About

We are a community of thousands of people across the UK
and Ireland, collaborating to improve the safety and quality of
health and care. Qiis delivered by the Health Foundation and
supported and co-funded by partners across the UK and
Ireland.

For information on how to apply contact:

gps.improvement@hse.ie AN&E&E’E&
Improvement Collaborative Handbook Listen to our podcast series
Find out more about our latest resource, scan the QR Code below Listen to seven podcasts based on the Patient Safety Strategy

themes.

Bearing witness: through
life and death

- —

Quality and Patient Safety Improvement

Improvement
Collaborative
Handbook

V1 August 2023

National Quality and
Palienl Safety Direclorale
e 1 i
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Walk and Talk Improvement Podcast

CONNECTING PEOPLE INTERESTED IN QUALITY AND PATIENT SAFETY www.hse.ie/nqpsd @QPSTalktime @NationalQPS #Qlreland


mailto:Qps.improvement@hse.ie

on X (Twitter)
@QPSTALKTIME

Watch back on YouTube

@NationalQPS

Follow on LinkedlIn

@HSE National
QPS Directorate




How we are running today’s session

guestions or comments there and we will address them after the

)@ . * You will be muted but the chat is open throughout - please post any
presentation.

« Audio is available via your PC or dial In:

7
I<]\ +353-153-39982 Ireland Toll
Access code: 2732 055 5205

g * Please help us to improve our QPS TalkTime Webinars by completing a
) short feedback form (pop up window before you log out)

* You will receive an emall from QPS TalkTime confirming your attendance

CONNECTING PEOPLE INTERESTED IN QUALITY AND PATIENT SAFETY www.hse.ie/nqpsd @QPSTalktime @NationalQPS #Qlreland



Episode 17 QPS TalkTime

Season Finale

5 December 2023 | 1pm to 2pm
What is the session about?

e Learn about the membership organisation called the “Q Community” and how
its network is growing in Ireland and the UK to improve health and care.

e Join the conversation with Q members on the how the Q Community can
benefit you.

e Learn about Q's recent insight project: understanding, measuring and
Improving the engagement of staff in major change.

e Discover how to apply to become a Q Community member which is free for
individuals.

“=~  An Stidrthoireacht um Ardchaighdedin | National Quality and e R e
~w  agus Sabhailteacht Othar Patient Safety Directorate //OY’/M‘ [k B
Qifig an Phriomhoifigigh Clinicil Office of the Chief Clinical Officer —Al_q&_ﬂ_\\‘l» --'}' =




@ The word that comes to mind when | think about networks is....

Sharing key informat Learing
Linking

New ideas

Meeting Sharing HE|pLearning Fun

Passion Connections

Web Support

Technology People Shared learning

Teamwork Wide ranging
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A community of quality and patient safety improvers

Today’s speakers

Dr. Maureen Flynn Stacey Lally

Miriam McCarthy Clifford Mitchell

Health Sciences Academy Senior Improvement

Manager, University of .
Limerick & UL Hospitals Group Advisor, HSCQI

Director of Nursing, QPS Deputy Director, Q
Connect Lead with the National

Quality and Patient Safety
Directorate and ONMSD
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-~  agus Sabhailteacht Othar Patient Safety Directorate m‘f sl
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The Q Community

We are a community of thousands of
people across the UK and Ireland,
collaborating to improve the safety and
quality of health and care.

Supported by

NHS

England

I's N\ Healthcare
Improvernent
Cﬁ Scotland

m Health and
'/ Social Care

.
GWELLIANT ". IMPROVEMENT
CYMRU ‘ CYMRU
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’f: What is the Q Community?

About Q

e Over 5,500 members across the UK and Ireland,
collaborating to improve the safety and quality
of health and care.

* Share knowledge and support to tackle
challenges and make faster progress to change
health and care for the better.

* Inspire and support each other to deliver
improvements to health and care.

* Led by the Health Foundation and supported by
partners across the UK and Ireland. Ireland
became a country partner in 2020

National Quality and Patient Safety Directorate| ngps@hse.ie | @NationalQPS




As a Q member, get free access to:

 Lifetime membership, with no joining or ongoing fees.
» Webinars, guides and toolkits.
» Networking opportunities and events.

« Member directory - get listed and connect
with others.

» Arange of Special Interest Groups to connect
with peers.

* The chance to learn from other organisations Upcoming visits
through in_person Q ViSitS_ T & ¥ S sthDec 2023 Online Visit: Foresight and Futures Thinking: using

digital and design tools to plan strategically for the
future

25th Jan 2024 Online Visit: Leeds Teaching Hospitals and Virginia
Mason Institute

» The opportunity to develop your project ideas and
bid for up to £40k funding.

2g9th Feb2c24 Q in-person Visit: Point of Care Foundation

oth Mar 2024 Q in-person Visit: building a culture of continuous
improvement with Lancashire Teaching Hospitals

Connect. Grow. Contribute. Join Q to drive sustainable improvement in health and care.



If: Q Community in Ireland

Membership Activity and Promotion

« 152 members in Ireland and growing. 270 in Northern Ireland.
 Q Exchange — awards (Up to £40,000) received by Q members in Ireland 2020 and 2022.

 Q Programmes - network weaving series, community of practice leadership development, sketchnoteing
 Q Special interest groups (81) — patient safety community, liberating structures, psychological for improvement

» Publications in BMJ Open Quality

« Ongoing involvement in the country partner programme — embedding a systems approach to QI

%
Yap e

Connect. Grow.
Contribute.

Join Q to drive sustainable
improvement in health and care

Led by

Ok
Health
Foundation

Suppertad by
= An SHirthdmact um Ardcoaighdedin
~ Dy Sibhisheocht Othar
o T e vt

National Cusiry and
Pasorr. Safety Dreciorate
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Number of members

160

140 -

120 -

100 4

| testofQin s

Q Membership in Ireland

HSE restructure

ommenced

National Quality and Patient Safety Directorate| ngps@hse.ie | @NationalQPS




F A Growing Community in Ireland

Bi-monthly
tea time catch ups
to connect -

Maureen Flynn: Joined liberating structures
special interest group within the Q-
Community.

Olivia Walk: Used the QP Ircland Nerwork
Map and met a new colleague in Cork for
coffee.

Q-Exchange: Keep an eye on the website for
2022 funding opportunities. We will invite
members to share their experiences in applying

u
and discuss their projects.
+ Hamessing learning from staff experiences of Ql during
LoVIDJ8
= Junlcx Bealth Sciences e

Q-members from Seotland invited to join and
observe the next tea time

Q-Community Members of Ireland:
Tea Time Catch-Up

15th December 2021

Upcoming Events

Improvement for the Curious
» 16th Dec2021

* 19:00-20:30

Sougse
= 26thJan2022
* 9:00-13:00

Leaming from Excellence: A National
Quality Improvement Team’s Story

» 8thFeb2022

* 13:00-14:00

Next time...

* January 19th, 2022
o 3rdWednesday every month

Buddies

+ Olivia Wall to co-faciliate
o Rotate facilicators every session

welcome

+ Calendar invite will be sent

( ! L ! methods in innovative
practices during COVID-19

More info here: https://www?2.healthservice.hse.ie/organisation/gps-connect/tea-time-gps-connect/
ie | @NationalQPS

National Quality and Patient Safety Directorate| ngps

Q- COMMUNITY MEMBERS OF IRELAND R
TEA TIME CATCH-UP

27TH SEPT 2023 ; CO-HOST MARY CONLON

OPEN DISCLOSURE
AWARENESS WEEK 2023

WALK AND TALK
IMPROVEMENT
Latest episodes fram the All-lreland pedeast series:

Walk and Talk Imprevement: deas for Safe Quality
Care

Ep 7: I¥'s Not About the Big
Things: lsaders on
leadership

* D Maurwsn Fiyre, HEE, spacka o fwa
beciduen in rursing ond micwitery bt
how Hhy cre crmcting @ culturs of
scrhuty far pecple, with o particdor
Focia o warmmn ond bokha
bty smrvicus ceroes bnmkond ond
Horthwrn babared Fuctureg:

Grainne Milna
+ Diewter of Michwthery, FSE Leasth Hepitah, belend

Danins Boutler
* Amistur Drector, Cuclety, Safety, Potert Exerience ond insawstion,
Fubilz Faaith Agancy, Morthem Irnekand.

Ep 8: Bearing Witness: through life and death

= Jarite Guiders, HEE,
gl the gt of
patent parneahip on
the dwedopreart of +u
HEE Matenal Clinical
Gutdlines for Pont
Martem Exgmincton
Swrvcum, why patiert

A &l

ard how patient
ngagement slwscted ond improved this wedk. Feahuring:

Frofemsar Linda Mulligan
o Chisf Shote Pathsiogat “Chck text #s aczam.

Mairie Ceugon
* Membzer of Patients fur Potient Sabety elnd

-

LATEST RESOURCES mislailal
& EVENTS

Q Annual event - Join us for the highlight of

the Q year! .
-
» 16 17 Oetobor {wirtul sveet) ‘_‘ ’,‘.* %
Q Visita

+ Opportusities 1o beam about how organsations Fside ced
Enupon thes bt and s suctor suppert change and
mpresae, and ta ks that loareing back 16 you s area of
ik Dt lieksed bakerw:

7 Hew 2023
2% Hev 2025

How to build and lead effective notworks and
communities
* How 1o bulld and lead orline commun®ies: 12.50 - 14.00, 27 Nev
2025
« How 1 budld and laad wffective Comr
12.50 - 14.00. 0 2025
» How 1o be an efiective Natwark Weove: 12.50 - 14.00, 25 jan
2024
+ Systewms comuring: heading social hearnieg fo fansform your
wystes 12,50 - 14.00, O¢ Fals 2022

Mow to O Webinar
* 07 D T2.00- 15,00 “Giick saxt

Murturing and Weaving Networks SIG
= Mutwork Wering Teclkit
* Join e S0

We are delighted

to welcome 3 new
Q-members! e

Welcome to the *,
Community! * *

L

Alison Bwyer

* Chriced Akt Fociitator with e Motions Carsve for Clirical Audh

Mary Bodding

Do

Floring Rizoaica *
+ OFS Arabpt, FSE Notiomal Cubty and Patient Safery '*
p——

y Ccordinator, 5 oo

::nl::uember, 4pm NEXT
TIME!

* Invite a buddy who is interested in
quality improvement or patient safety!

« Co-host: Rob Cunney



https://www2.healthservice.hse.ie/organisation/qps-connect/tea-time-qps-connect/
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Measuring and improving
your engagement with
staff In major change

Led by Supported by

The
o Health m

Foundation England




Why staff engagement?

« Broad changes are needed within
the health and care system with the
challenges it faces

« Many change projects fail because
they neglect the human dimensions
of change’.

« Engaging staff well can improve
both staff experience and the
success of changes

7.4

7.2

7.0

6.8 -

6.6 -

6.4 -

6.2

Staff Engagement
Scores

falling

B DN NN R ______;;;,zf _____________

2017 2018 2019 2020 2021 2022

mmm Votivation mmmInvolvement mmm Advocacy =@=Engagement
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Engagement in change resources

« 10 principles for how to engage staff well in major
change.

« Asurvey of staff tool.
* Aplanning and reflection tool.

« Guidance on the key considerations underpinning a
good measurement approach.

« Guidance on moving from data to analysis and
action.

« Equity, diversity and inclusion (EDI) considerations
when measuring engagement in change.

» An insight report with greater detail on the project,
methodology and findings.

I've really enjoyed engaging with
the "engaging staff well" change
tools the Q community recently
published.

This year I'm focusing on strategy
to embed a “culture of continuous
improvement” within Oxford
Hospitals.

| think the insightful work your
organisation produces will be a
good reference for the networked
learning approach | intend to
facilitate during my strategic
placement.”

18



10 principles

=

Foundations
for change

1)

Culture
and context

Processes
and methods

. . .
-
-

1 Clear rationale

2 Shared ownership

3 Capacity and capabilities

L4 Honesty and transparency

5 Psychological safety

6 Appreciative and compassionate

7 Inclusive and non-hierarchical

8 Structured

9 Clear and consistent
communications

10 Continuous learning

Figure 2: 10 principles for engaging staff well in major change

The purpose of the change and its connection
to staff and patient experience are clear.

Staff can shape and influence the change,
including defining the problem.

Staff have protected time and are given the skills
and knowledge they need to engage in change.

Challenges, limitations and risks are acknowledged
and there is no hidden agenda.

Engagement enables staff to share opinions and voice
concerns without fear of judgement or consequences.

Engagement builds on staff achievements
and recognises emotions.

There is a core belief that everyone has a valid point of view, and
something to contribute, and that no one person has all the answers.

There is a plan for how and when to involve staff,
which is followed and made widely available.

Engagement includes regular two-way sharing,
including different formats and channels.

Staff are involved in open, ongoing reflection, testing and assessment of
the change, including its outcomes and any unintended consequences.

s

& 10 principles for engaging staff well in major change

19



Find out more

Reach out to the team

Sinead Phelan

Marketing and Communications Manager (Q)
sinead.phelan@health.org.uk

Read the resources
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Why join Q?

*  Membership of Q is free, and there’s no minimum time
commitment. You can participate in ways that fit with your life
and improvement priorities.

* Through networking and events, topic-focused groups and
collaborative funding programmes, we support members to
develop and deliver their day-to-day work.

» We bring people together through the Q Lab network to learn
about specific topics, uncover new insights and develop and test
ideas.

« Our insight and resources are available for anyone to learn,
share and support each other.

* Q provides a flexible way to boost the resilience, capacity and
impact of people working throughout health and care where it’s
needed most.

* Find out more about Q on the following slides!



Joining Q

Q is free to join, and you can apply at any time.

We welcome applications from across the health and care
sector in the UK and Ireland. If you are interested in applying,
you will need to demonstrate knowledge and experience of
using different approaches and methodologies to improve the
guality of health and care and reflect on how you may benefit
and contribute to the community.

You will need to complete an online application that will be
assessed by people experienced in improvement.

The application should take no more than one to two hours
and you can save the application and return to it later.

Once you submit your application, you'll hear the outcome
within six weeks.

About Q




for apply

Tips



About Q

2. Your experience, knowledge and commitment

The: imiomation i this secton wall be visinle 10 the assescors and will be consdered i the assessment of your

apphcanon
For further inlomation, read our How (o apply o Q) guide </
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b o Db iRy eed 10 die v ¥ il £ A PO i B O tedim. Disenbe
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Watch back on YouTube
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QPS TalkTime

Episode 18
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A community of quality and patient safety improvers

We’re back on 23 January 2024
| 1pm to 2pm |

Scan me!

~=  An Stilrthdireacht um Ardchaighdeain National Quality and
-~  agus Sabhailteacht Othar Patient Safety Directorate
Qifig an Phriomhoifigigh Clinicidil Office of the Chief Clinical Officer



QPS TalkTime

A community of quality and patient safety improvers

Let us know how we did today....

Thank you for your support!

Please help us improve future QPS TalkTime
episode by completing a short 2 minute
survey as you sign off.

8”@/‘/" : Scan the QR Code to
join the mailing list!
National Quality and . '5’ T i -2 . or email

= An StiGrthoéireacht um Ardchaighdedin
~w  agus Sabhailteacht Othar . )
S Qifig an Phriomhoifigigh Clinicit Office of the Chief Clinical Office! Krl s . kava n ag h @ hse X Ie

Patient Safety Directorate =
Office of the Chief Clinical Officer



