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A community of quality and patient safety improvers

IAD NAM Conference special
“Creating tomorrow today:
how to prepare for a radically different future”

Dr Helen Bevan

Helen is a leader of large scale change, an innovator and an activist in health
and care. She is currently Professor of Practice in Health and Care Improvement
at Warwick Business School, University of Warwick and a Strategic Advisor to
the NHS Horizons team. She has spent more than three decades working in
England's National Health Service, focusing on large scale transformational

change. She has led and facilitated many nationwide improvement initiatives,
including those in cancer services, urgent and emergency care, and dementia care and treatment.

Helen acts as an advisor and teacher to leaders of health and care in many other countries. Helen has
an ability to connect directly with thousands of people working at the point of care as well as with people
who use services. She is one of the top social influencers in health and care globally, reaching more
than a million people each month through her social media connections, virtual presentations,
commentaries, and blogs.

What the session is about?
The speed and complexity of change is increasing exponentially.
Yet many of the methods and approaches we use to enable change aren’t
getting the results we need as quickly or as widely as we need them.
Helen Bevan will help us
« Focus on how we mobilise people around the potential for a radically
different future so that we are better prepared for that future.
» Gain some fresh perspectives on creating and sustaining change
e Give us ideas on how we build capacity for change
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National Quality and Patient Safety Directorate

The National QPS Directorate provides a regular lunch time, one hour webinar series, focusing on quality safety and improvement.
Running approximately every two weeks (in term time), it is open to all those interested in improving quality. Join individually or together

as a group to assist in building your own local QPS networks.
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